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The American Rescue Plan is for You:

• Direct Financial Support

• Assistance with Childcare

• Support for Small Business

Learn more at togethernewhaven.com/recovery



Local Recovery 
Fund 

Education 
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Pending Legislation 
re: Infrastructure 

and Families

The American Rescue Plan is for You
There are many avenues to fund important initiatives:



Community Conversations 

on 

Recovery & Reconciliation 

Tranche 1 –

Municipal Costs & 

Summer Reset Programs 

($26.3M)

Tranche 2 –

Balance of Local Recovery Fund

($84.2 M)

The American Rescue Plan is for You
A community-driven process to invest in the Local Recovery Fund:

May 20, 2021 (Tonight)

May 25, 2021 (Hillhouse HS)

(additional dates to be scheduled)

Late Summer & Fall 2021
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ARP Allocated Funding for New Haven

Sources and Uses

▪ Support Public Health Response

▪ Replace lost public sector revenue

▪ Address Negative Economic Impacts

▪ Broadband Infrastructure

In-eligible uses include

▪ Funds may not be used for, depositing funds into 

any pension fund. Section 602(c)(2)(A) also 

provides, for States and territories

▪ Directly or indirectly offset[ting] a reduction in 

the net tax revenue of [the] State or territory 

resulting from a change in law, regulation, or 

administrative interpretation

As pertaining to Section 603 Local Fiscal Recovery Fund and 

subject to regulations from US Department of Treasury.

Local Recovery 
Fund 



AID TO LOCAL GOVERNMENT

• Direct reimbursement to the General Fund 

request is $20.0 million, covering expenses 

eligible pursuant to Section 603 Local 

Recovery Fund, inclusive of personnel and 

non-personnel expenses and unrealized 

revenues. 

• Proposed allocation of $6.3M to support 

initial 20 recovery programs through 

September 30, 2021 covering four topical 

categories, Youth Engagement, Clean & Safe, 

Arts & Culture and Safe Summer as detailed 

on pages 6-7.

SUMMER RESET PROGRAMS

Tranche 1



1. The Coronavirus State and Local Fiscal Recovery Funds provide a 

substantial infusion of resources to help turn the tide on the pandemic, 

address its economic fallout, and lay the foundation for a strong and 

equitable recovery.

2. OMB is estimating the use of $20M for the period of January 2019 and 

June 30, 2021.

3. Sources and Uses.
▪ Administrative Expenses

▪ Replacement Lost Revenue

▪ Administrative Expenses

▪ Personnel – Project Coordinator ($146,038 salary + Benefits)

▪ Personnel – Management and Policy Analyst ($104,536 Salary + Benefits)

▪ Non-Personnel $200,000 (supplies, contractual Services, equipment)

▪ Replacement of Lost Revenue

Aid to Local 
Government

The ARP-Treasury guidance defines the term “general revenue” to include revenues collected by a recipient and generated from its

underlying economy and would capture a range of different types of tax revenues, as well as other types of revenue that are available to 

support government services.116 In calculating revenue, recipients should sum across all revenue streams covered as general revenue.



Aid to Local 
Government

Estimated FY 2020 lost revenue due to COVID $4.0M

Estimated FY 2021 lost revenue due to COVID $13-$15M



Summer Reset 
Programs

A-Youth 

Engagement

B-Clean and 

SafeC-Arts and 

Culture

D-Safe 

Summer



Investment Objective Programs Total

A -Youth 

Engagement

Provide meaningful 

opportunities for City 

youth through 

programs and 

activities at 

community scale for 

the entire summer.

1. Expanded Outdoor Adventures through Ranger Program

2. Extended Summer Camps

3. Counselor in Training Program for Youth @ Work

4. New “Grassroots Grants” Program 

5. Youth Driver Safety Program

6. YARD Neighborhood Pop Ups 

7. Youth Summer Concert 

$1.5M

B - Clean and Safe 

Program

Make immediate 

impact through 

repair and 

maintenance 

activities. 

1. Parks and Playground Improvements

2. Neighborhood / Commercial District Enhancements

3. Extended Youth Ambassador Program

4. Citywide Beautification Activities

$1.5M

C - Arts and Culture Support cultural 

equity and a sense of 

belonging through 

events and programs.

1. Support for Keynote Events

2. Expanded Communal Celebrations in Intimate Settings

3. Expanded Youth Arts Program

4. Marketing and Promotional Activities 

$1.0M

D - Safe Summer Enhance 

collaborations toward 

unity, peace and 

personal wellbeing.

1. Violence Prevention Initiatives

2. Youth Connect 

3. Health and Wellbeing 

4. Support for High-Risk Populations 

$2.0M

Total (includes 5% for program delivery) $6.3M

New Haven Summer Reset:



➢ Expanded Outdoor Adventures 

through Ranger Program

• Increased classes for canoeing/kayaking/paddle 

boarding/wall climbing/ropes course/ camping trips

➢ Extended Summer Camps

• Summer camps located on Rec properties will be 

extended for additional two weeks. Tentative end 

date Aug 20, 2021.

➢ Counselor in Training Program for 

Youth @ Work

• Provide a training program for up to 100 13 y/o and 

14 y/o who are in 8th grade. Create a pipeline from 

training to employment in the Youth@Work

program.

➢ New “Grassroots Grants” Program

• Provide grant opportunities for New Haven based 

organizations to a) expand their enrollment capacity 

at no cost to participants or b) provide free clinics 

to youth (e.g sports, arts, etc).

Youth 

Engagement

A



➢ Youth Driver Safety Program

• Healthy Driving Teens course would allow 16 y/o 

and 17 y/o to complete the required 8-hour drug 

and alcohol course. This is a required course for any 

teen who wishes to obtain their driver's 

license. Prices based on certified driving schools and 

students would complete course via zoom.

➢ YARD Neighborhood Pop Ups

• Community fun day. For 8 weeks on Wednesdays 

YARD will sponsor a neighborhood pop up 

Community Fun Day. The locations will be in 

various parks throughout the city. Providing sport 

clinics, mini tournaments, arts, crafts, food trucks, 

local performances (in collaboration with 

Department of Art/Culture)

➢ Youth Summer Concert

• Provide a concert geared towards youth for free or 

at minimal cost to attendees.

Youth 

Engagement

A



1. Parks and Playground 

Improvements

2. Neighborhood / Commercial 

District Enhancements

3. Extended Youth Ambassador 

Program

4. Citywide Beautification 

Activities

Clean and Safe

B



1.Safety surface upgrades

2.Replacement parts

3.Small scale 

enhancements

▪ New Trash Barrels

▪ Fencing upgrades

▪ New Edging

1. Parks and 
Playground 

Improvement

B



1. Enhanced public space cleaning crews

2. Trash vacuum for high traffic areas like 
Long Wharf

3. Graffiti removal program

4. Public murals to improve walls with 
frequent tagging concerns

5. Fence repairs

6. Trash can replacements

7. Additional walking beats

8. Camera enhancements

2. Neighborhood / 
Commercial 

District 
Enhancements

B



1. Each Police District will have crew

2. Youth Employment

3. Young Adult Supervisors

4. Collaboration with DPW, Parks, LCI and 
NHPD to collaborate/mentor and identify 
project

5. Community engagement and collaboration

3. Extended Youth 
Ambassador 

Program

B



1. Summer Volunteer Coordinator

2. Enhanced staff support for 

neighborhood sponsored cleanups

3. Gateway beautification projects
4. Citywide 

Beautification 
Activities

B



1. Support for Keynote Events

• Supporting Cultural Vibrancy

• Driving The Economy through the Arts

• Increasing Resident and Tourism 

Activities

Arts & Culture

C



Expanded Communal Celebrations in 

Intimate Settings

• Over 150 sponsorships for community summer-

based events and programs

• Centering Cultural Equity and supporting 

neighborhood -based summer initiatives

Arts & Culture

C



Expanded Youth Arts Program

• Partnering with the Department of Youth and 

Recreation to Place Teaching Artists in summer 

camps and sponsoring Teaching artists to conduct 

art-based classes and workshops

• Creating a teaching artists summer roster

• Sponsoring Arts based summer camp programs

Arts & Culture

C



1. Marketing and Promotional Activities

• Partnering with Marketing agencies 

to enhance and promote summer 

activities 

• Billboards, Traditional marketing, 

social media, hard copy fliers, PSAs, 

Radio, TV, Fliers, Etc

Arts & Culture

C



1. Violence Prevention Initiatives

2. Youth Connect

3. Mental Health and Wellbeing

4. Support for High-Risk PopulationsSafe Summer

D

*Many Safe Summer initiatives are budgeted to 

continue beyond the summer given the 

anticipated need for continuity of services in 

health and safety*



1. Violence Prevention Initiatives

• Coordinate City-wide Violence Prevention 

Initiatives. Engage community and plan 

strategically regarding the establishment of an 

Office of Violence Prevention

• Expand Street Outreach Program to support 

direct engagement with communities and 

individuals at higher risk

• Develop resource guide to support NHPD 

walking and biking beats

• Support Violence Prevention Community 

Organizations

• Enhance Reentry and Case-Management 

Services for individuals at higher risk

Safe Summer

D



2. Youth Connect

• Add Navigators to the existing Youth 

Connect program to support and 

coordinate services for Youth at higher-

risk

Safe Summer

D



3. Mental Health and Wellbeing

• Support Community Mental Health Teams to 

respond to neighborhoods impacted by violence

Safe Summer

D



1. Support for High-Risk Populations

• Homeless health hubs and coordinated 

supportive services to protect the health and 

safety of individuals experiencing homeless and 

establish pathways for housing

• Overdose Prevention through strategic 

naloxone (Narcan) and Fentanyl test-

strip distribution

• Syringe Disposal Kiosks to reduce syringe litter 

in impacted areas.

Safe Summer

D



The American Rescue Plan is for You:

Community Conversations

on

Recovery & Reconciliation

May 25, 2021

Hillhouse High School

6:00 – 8:00 PM


