AG 08-23
HUMANE COMMISSSION, CITY OF NEW HAVEN
ROBIN I. KROOGMAN NEW HAVEN ANIMAL SHELTER
AGENDA FOR 8/14/23

Opening
Introductions

REPORTS:

~ G. Zinn, City Engineer/Comm. Kaufman: Shelter Renovation.

~0.L.C. Lopez: Review of July Shelter Stats. General state of the shelter.

~Capt. Dell: Staffing (Permanent: AACO; KW; Temporary/Consultant); Training;
NHPD Investigation status; 2023-24 Budget Line Item Breakdown; Continuing Pre-
Adoption Spay/Neuter Funding; Other.

~Chair: New Commissioner Recruitment; Upcoming Webinars: UC Davis Shelter
Medicine: “Curbing Disease as Intake Rises—Prevent, Fight and Win Today”, 8/16,
1 P.M.; American Pets Alive: “Beyond Enforcement: Insights Into Community-
Centered Field Services”, 8/17, 6 P.M.

~ Comms: Kaufman re: State Veterinarian

OLD BUSINESS:

~Shelter/Treatment Room: Loeb Foundation new request?

~Commission 2023 Goals/Strategies

~Finance: Agne donation, legacy fund?

~Branding: Postings 7/24—8/13: Total = 4; RIK Specific = 3. Proposed Topics?
~Qutreach

~ SOPs: Proposed Documents: Animal Shelter Adoption Application Review;
Animal Complaints.

NEW BUSINESS:

~Proposed Wildlife Dispatch Document

~Changing Role of Shelters; Meeting with CAO Rush-Kittle
~Legacy Fund: Gathering for Donors; Fund Raising letter

NEXT SCHEDULED MEETING: SEPTEMBER 18 2023.




