AG11-23
HUMANE COMMISSION, CITY OF NEW HAVEN
ROBIN I. KROOGMAN NEW HAVEN ANIMAL SHELTER
AGENDAFOR 11/20/23

Introductions
Compassion Satisfactions

REPORTS:

~Nicole Sabo, DVM, Shelter medical report

~G@. Zinn, City Engineer: Shelter renovation

~0.L.C. Lopez: Review of October Shelter Stats; Staffing: Permanent/Temporary.
Equipment. General Fund Budget, Line Iltem Breakdown, Status of Veterinarians
Participating with us in low cost S/N surgeries using the state voucher. Past
Agreement with Animal Clinic of Milford. Follow up on Hill South residents’ animal
complaint. NHPD investigation. Memo of Financial Understanding with FOTNHAS.
Other. General state of the shelter.

~Chair: Friends’ activities; Webinars: Maddie’s University “Deep Dive Meeting on
Values Alignment”; Maddie’s Forum: Community Centric Fundraising, HSUS “Pets
for Life Sustainability Guide”. Other.

OLD BUSINESS:

~Shelter Renovation strategies

~Commission 2023 Goals/strategies

~Finance: Laura J. Niles Foundation (Seed money for Pre-Adoption S/N surgeries).
Proposal for a sustainable Pre-Adoption surgical fund.

~Branding: Facebook Postings 10/10—11/15 = 0. Proposed Topics/Posters.
Admin for RIKNHAS Facebook?

~Qutreach

~SOPs: Proposed Documents

NEW BUSINESS:

~Wildlife Protocol

~Changing Role of Shelters: meeting with CAO Rush-Kittle
~Legacy Fund: Gathering for Donors; Fundraising letter

NEXT SCHEDULED MEETING: DECEMBER 18, 2023.




