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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of New Haven Consolidated Plan for Housing & Community Development: 2020-2024 is both a
plan and strategy for addressing housing and non-housing community development needs with federal
Consolidated Plan funding. The plan was developed in accordance with 24CFR Part 91. The City receives
four (4) grants on an annual entitlement basis through the U.S. Department of Housing and Urban
Development (HUD). These grants include the Community Development Block Grant (CDBG),
Emergency Solutions Grant (ESG), HOME Investment Partnerships (HOME) and the Housing
Opportunities for Persons with AIDS (HOPWA). The grant programs are designed to principally benefit
very low, low- and moderate-income persons and individuals with special housing needs.

The overall goal of HUD's community planning and development programs is to develop viable urban
communities by providing decent housing and a suitable living environment and expanding economic
opportunities principally for low- and moderate-income persons. This goal is consistent with the City's
primary goal and mission—which is the revitalization of the City and the empowerment of its residents
neighborhood by neighborhood. This goal will be achieved through the support of new development
and redevelopment, expansion of housing opportunity, provision of infrastructure and public facility
improvements, and the delivery and support of public services, workforce development and economic
growth.

The City's Consolidated Plan includes descriptions of the City’s housing and community development
needs; a strategy and plan which includes goals, priorities and activities to meet projected needs over a
five-year period; and a one-year action plan which describes the City's projected use of funds for the
upcoming program year covering the July 1 to June 30 time period. The City will prepare a new Action
Plan every year to describe programs and activities to be funded with its CDBG, HOME, HOPWA and ESG
appropriations.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

As part of its Consolidated Plan update process, the City, through a collaborative effort, re-evaluated the
policies, goals and objectives that had been driving its housing and community development programs
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and the allocation of its HUD resources. Most of the overarching goals remain the same, however new
focus areas are now part of the City’s strategy. The strategy has been revised to coincide with the
availability of funding, municipal staffing and the purposes of HUD’s Consolidated Planning Programs.

Program year 2020 was not only the beginning of a new 5-Year Consolidated Plan for Housing and
Community Development it also marked the beginning of a new administration at city hall as new
Mayor, Justin Elicker, took office. With a new administration came many new programs and
initiatives. The goals and initiatives of the new administration continue to encourage decent, safe and
affordable housing and the improvement and revitalization of neighborhoods; betterment of City
residents through programs that positively enrich, educate and improve standards of living; promotion
of healthier lifestyles and overall wellness; improvement to employability; and increased job creation.

The City’s objectives for meeting its Consolidated Plan housing and community development needs over
the five-year Consolidated Plan Strategy Period are outlined in the Strategic Plan SP-25 Priority Needs
section of the full Five-Year Consolidated Plan document and are summarized below.

e To Preserve and Improve Existing Housing Stock

e To Create Safe, Supportive & Affordable Housing

e To Provide a Continuum of Supportive Housing

e To Improve Access to Homeownership

e To Address Needs of Homeless & At-Risk Populations
e To Stabilize Neighborhoods

e To Support Neighborhood Revitalization

e To Provide Accessibility Improvements

e To Provide Facility and Infrastructure Improvements
e To Address Community Health Issues

e To Provide Public Service Programming

e To Promote Education & Economic Advancement

e To Provide Administrative Support for Housing and Community Development Activities

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Each year the City is required to report on the progress of its Consolidated Plan in its Consolidated
Annual Performance and Evaluation Report (CAPER). The CAPER includes information on the City’s
CDBG, HOME, ESG and HOPWA expenditures, program beneficiaries and accomplishment data. The
report also includes a narrative requirement that summarizes the City’s programs and activities, housing
projects completed and underway, accomplishments with its federal resources and a self-evaluation of
its program performance. The City posts its annual CAPER documents on the City website for public
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copying and review and provides, and keeps on file, printed copies of each document in the Main Library
and in the Office of Management and Budget in City Hall.

In March 2020, a few months after the new administration entered City Hall the COVID-19 Pandemic
was declared which greatly affected not only how things were done locally but on the state and national
level as well. Social distancing and quarantine restrictions changed the way of life for all, affecting
families, businesses, schools and communities. Program implementation, community outreach and
municipal services were also impacted by the pandemic.

The City will be preparing its CAPER for the July 2020 — June 2021 program year over the next several
months. This will be the 1st CAPER under New Haven’s updated Five-Year Consolidated Plan: 2020-
2024. The 2020-2021 CAPER will include expenditure and beneficiary information for the city’s 4
entitlement grants CDBG, HOME, ESG and HOPWA as well performance measures for funds received
through the Coronavirus Aid, Relief, and Economic Security Act, also known as the CARES Act.

Over the past Consolidated Plan Strategy Period (2014 through 2019) the City utilized its federal
entitlement allocations to provide a variety of programs and services to benefit persons and households
of low- and moderate income and other special needs populations. With the resources provided, the
City successfully met the majority of its Measurable Goals and strived to meet its needs as identified in
the Strategic Plan portion of its Consolidated Plan 2014-2019.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The City prides itself in encouraging participation of its residents, non-profit housing and community
development providers, and other community stakeholders in the development of plans and strategies
to improve the City and each of its distinct neighborhoods. Throughout the year and as part of this Plan
update the City seeks input and feedback on community needs, strategies and policies for future action
and the development of its annual strategy to meet identified needs through the Annual Action Plan
funding process. During the COVID-19 pandemic, the main form of public outreach has been through
email and use of the City’s website. All public hearings were held virtually. The attached appendix
contains information regarding the Citizen Participation process and outreach efforts conducted during
the development of this Plan.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.
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One non-profit agency submitted comments by email during the public comment period. The questions
were answered and were included in the final Annual Action Plan. The comments and answers are
attached in the Citizen Participation appendix section.

6. Summary of comments or views not accepted and the reasons for not accepting them
No comments were rejected for the Program Year 2021 Action Plan.
7. Summary

Through a thorough process of outreach to housing and social service providers, participation in the
development of local and regional plans and studies, and a network of community input and
involvement the city attempts to understand and present community conditions and needs. The goals
and strategies, which guide the Consolidated Planning process Five-Year are the result of these
community outreach and participation endeavors.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator NEW HAVEN Office of Management & Budget/Economic Development
HOPWA Administrator NEW HAVEN Community Services Administration
HOME Administrator NEW HAVEN Livable City Initiative
ESG Administrator NEW HAVEN Community Services Administration

Table 1 — Responsible Agencies

Narrative (optional)

The Office of Management and Budget (OMB) provides oversight of the Consolidated Plan development process. In this role, OMB has helped to
structure a process of citizen participation, consultation, coordination and cooperation to meet the statutory requirements of the plan
development. To achieve its housing and community development goals, the City relies on several of its departments and agencies, the Housing
Authority, housing and public service providers, agencies meeting the needs of the homeless and special needs population, and other
community partners.

Because programs under the Consolidated Plan address different community needs, several municipal departments play key roles in program
implementation and oversight. The Livable City Initiative, charged with providing housing, promoting neighborhood revitalization, and
eliminating blight in the community is key to the administration of both the HOME program and the housing and neighborhood improvement
components of the CDBG program. The Community Services Administration provides primary oversight of the administration of the ESG and
HOPWA programs as well as the public and support service components of the CDBG Program.
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The Community Services Administrator and the Economic Development Administrator are tasked with providing administrative oversight and
ensuring that various City departments and agencies maintain open communication and perform the tasks necessary to meet the City’s housing
and community development objectives.

Consolidated Plan Public Contact Information

Ron Gizzi, Project Coordinator

Office of Management and Budget

165 Church Street, New Haven, CT 06510

203-946-8358

conplanapp@newhavenct.gov
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

The City of New Haven utilizes multiple methods to encourage participation in the development and
implementation of its Consolidated Plan for Housing and Community Development programs. The main
methods of outreach and collaboration include formal public meetings; round-table discussions of
topical needs and programs to serve them; municipal outreach through neighborhood-based planning
efforts; staff participation in regional, state and focus area plans and implementation techniques; open
communication between the administration and its constituents; and the provision of guidance and
request for feedback to and from area non-profits and service providers. These methods of consultation
and outreach ensure that the city's strategy and implementation of its plan meet established goals and
objectives. The City will continue using these protocols during program year 2021.

During the COVID Pandemic HUD issued several waivers to grant municipalities flexibility in
implementing their Consolidated Plan programs while under quarantine mandate and socially
distancing. In terms of Citizen Participation, these waivers provided allowed online or virtual public
meetings, online postings of documents for public comment, and in some instances shorter public
comment periods. The City revised its Citizen Participation Plan to reflect these changes and
flexibilities. A copy of the Citizen Participation Plan is available for review on the City’s website.

A description of the Citizen Participation Process for the development of this plan is included in the
Citizen Participation attachment.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City of New Haven works with non-profit organizations, local community development
organizations, state and local housing and service providers, and the local housing authority to plan for
and effectively utilize resources to achieve housing and community development goals and meet
identified needs. Through both formal and informal collaborations, the City networks and implements
programs to directly meet the needs of its residents and regional housing and service needs. City staff
are actively involved on committees, as part of consortiums and through administrative liaisons with
housing and community service providers, as a means to stay abreast of needs and strategies to meet
identified needs. City involvement helps to improve the lines of communication between the various
entities participating in the process of improving the City's housing and other community development
programs.
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of New Haven is an active participant in the Greater New Haven Regional Alliance which is the
leadership component of the Greater New Haven Coordinated Access Network (CAN) for addressing
homelessness. The CAN is made up of providers of housing and services to people experiencing
homelessness. Through the CAN, service providers work together to streamline and standardize the
process for individuals and families to access assistance as required by the Federal HEARTH Act, which
governs most of the federal and State of Connecticut Department of Housing funding communities
receive to address homelessness. The primary goal of the CAN is to end homelessness by connecting
families and individuals with appropriate housing and resources as quickly as possible.

Greater New Haven CAN (GNHCAN) coordinates regional efforts to eliminate chronic homelessness,
homelessness for veterans, and homelessness for youth and families. The 19-municipality region
includes Ansonia, Beacon Falls, Bethany, Branford, Derby, East Haven, Guilford, Hamden, Madison,
Milford, New Haven, North Branford, North Haven, Orange, Oxford, Seymour, Shelton, West Haven, and
Woodbridge. Agencies participating in the GNHCAN collaborate on and coordinate advocacy and
homelessness prevention efforts with the provision of housing, employment opportunity, and support
services to address homelessness. CAN participants include civic, religious, government, business, and
not-for-profit leaders, in addition to other stakeholders.

The City of New Haven, in its efforts to eliminate chronic homelessness and provide supports to families
and individuals faced with or at-risk of homelessness, works with GNHCAN member agencies and
organizations to develop programs, strategies and solutions to address homelessness and its causes.
Through program support, financial backing and strategic long-range planning the City works with
member agencies to develop a coordinated and cohesive approach to assist those in need. City staff
attend GNHCAN meetings and representatives from numerous GNHCAN agencies participated in round
table discussions, needs analysis and plan development for the City's Consolidated Housing and
Community Development Plan and Strategy. As needed, representatives from member agencies also
assist the City in peer review of projects and applications for funding.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Representatives from numerous GNHCAN agencies participate in round table discussions, needs
analysis, and plan development for the City's Five-Year and Annual Consolidated Housing and
Community Development Plan and Strategy. As needed, representatives from member agencies also
assist the City in peer review of projects and applications for funding. Through active involvement and
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collaboration, these efforts assist in determining how ESG and HOPWA funding is allocated, have
developed consistent and relevant performance standards and outcome measurements, and have
developed policies and procedures for the funding and administration of homelessness assistance
programs. The City and all local participants in the Coordinated Access Network utilize the same HMIS
software which simplifies data sharing, avoids duplication of services and allows for a better system to
meet local needs.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization New Haven Office of Management and Budget
Agency/Group/Organization Type Other government - Local
Grantee Department
What section of the Plan was addressed by Management and Oversight
Consultation?
Briefly describe how the Agency/Group/Organization | The Office of Management and Budget provides oversight of the Consolidated
was consulted. What are the anticipated outcomes of | Plan development process and manages budgeting, monitoring and reporting.
the consultation or areas for improved coordination?
2 | Agency/Group/Organization New Haven Livable City Initiative
Agency/Group/Organization Type Other government - Local
Grantee Department
What section of the Plan was addressed by Housing Need Assessment
Consultation? Non-Homeless Special Needs
Market Analysis
Lead-based Paint Strategy
Briefly describe how the Agency/Group/Organization | The Livable City Initiative is the city department responsible for managing
was consulted. What are the anticipated outcomes of | housing development and rehabilitation efforts. Neighborhood revitalization
the consultation or areas for improved coordination? | activities and anti-blight efforts are also managed by LCI. Neighborhood
Specialists are located within LCI. The neighborhood specialists are responsible
for community outreach and neighborhood analysis and provide linkage
between city neighborhoods and the administration.
3 | Agency/Group/Organization New Haven Community Services Administration
Agency/Group/Organization Type Other government - Local
Grantee Department
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Market Analysis

Economic Development

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Community Services Administration provides oversight and management of
the provision of public services to address community need. CSA oversees the
ESG and HOPWA programs and advocates for the needs of the disabled,
homeless, impoverished and other individuals with special need.

4 | Agency/Group/Organization

New Haven Health Department

Agency/Group/Organization Type

Other government - Local
Grantee Department

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs
HOPWA Strategy

Lead-based Paint Strategy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Health Department provides screening, health awareness, health
programming and management, and program implementation oversight to
address the health and safety needs of the community. Health and wellness,
obesity reduction, teen pregnancy, substance abuse prevention, immunization
and the reduction of health hazards in housing including, lead hazards, are all
areas of focus that have been addressed through Consolidated Plan efforts.

Agency/Group/Organization

New Haven Economic Development Administration

Agency/Group/Organization Type

Other government - Local
Grantee Department

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Economic Development Administration promotes economic development
activity in the city and the region.

Agency/Group/Organization

New Haven Engineering Department

Agency/Group/Organization Type

Other government - Local
Grantee Department

What section of the Plan was addressed by
Consultation?

Non housing community development needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Engineering Department plans for and implements public infrastructure
improvements including streets, sidewalks and other public facility
improvements in support of community development and neighborhood
revitalization activity.
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7 | Agency/Group/Organization

New Haven Commission on Equal Opportunity

Agency/Group/Organization Type

Other government - Local
Grantee Department

What section of the Plan was addressed by
Consultation?

Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Commission on Equal Opportunity oversees compliance with Section 3,
Davis Bacon and MBE/WBE requirements. CEO also implements programs to
assist small business owners and provide employment training and job
opportunity for low income residents of the city.

8 | Agency/Group/Organization

New Haven City Plan

Agency/Group/Organization Type

Other government - Local
Grantee Department

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Economic Development

Long Range Municipal Planning

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

9 | Agency/Group/Organization

Housing Authority of New Haven

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs
Market Analysis
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Housing Authority manages subsidized housing programs within the City.

10

Agency/Group/Organization

Greater New Haven Coordinated Access Network (CAN)

Agency/Group/Organization Type

Services - Housing

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services - Victims

Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Greater New Haven Coordinated Access Network (GNHCAN) coordinates
advocacy, homelessness prevention, housing, employment and supportive
services to ensure that episodes of homelessness are rare and of short duration.
GNHCAN is a collaboration of civic, religious, government, business, and not for
profit agencies and organizations and other interested stakeholders.
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11

Agency/Group/Organization

ESG Advisory Board

Agency/Group/Organization Type

Services - Housing
Services-homeless
Regional organization

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

HOPWA Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The ESG Advisory Board provides insight on the housing and service needs of
the homeless, assists with the development of strategies and plans and
provides peer review of applications for funding.

12

Agency/Group/Organization

South Central CT Regional Council of Governments

Agency/Group/Organization Type

Housing
Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

SCCRCOG is the regional planning agency for the Greater New Haven region.
SCCROG provides studies and plans for regional transportation, economic
development and housing.
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13

Agency/Group/Organization

Ryan White Planning Council

Agency/Group/Organization Type

Services-Persons with HIV/AIDS
Services-Health

Regional organization

Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
HOPWA Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Ryan White Planning Council provides advocacy, planning and coordination
for programs and activities that meet the needs of Persons living with HIV/AIDS

14

Agency/Group/Organization

Greater New Haven HOPWA Roundtable

Agency/Group/Organization Type

Services-Persons with HIV/AIDS
Services-homeless
Services-Health

Regional organization

Regional Roundtable

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
HOPWA Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The HOPWA Roundtable is a group of organizations the meets and provides
advocacy, planning and coordination for programs and activities that meet the
needs of Persons living with HIV/AIDS. Member agencies assist with the
development of strategies and plans, coordinate services and provides peer
review of applications for funding.
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15

Agency/Group/Organization

New Haven Neighborhood Management Teams

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education
Services-Employment

Service-Fair Housing

Services - Victims

Services - Narrowing the Digital Divide
Business and Civic Leaders
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis

Economic Development
Anti-poverty Strategy
Community Development

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Each neighborhood in the city has a Neighborhood Management Team
comprised of residents, business owners, community leaders and interested
stakeholders. The ten management teams serve as a liaison between the
neighborhoods and city administration helping to guide decision-making,
planning and revitalization activity. Meetings are held monthly and City of New
Haven Neighborhood Specialists attended.

16

Agency/Group/Organization

New Haven Housing and Service Provider Agencies

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Elderly Persons
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education
Services-Employment

Service-Fair Housing

Services - Victims

Services - Narrowing the Digital Divide
Health Agency

Child Welfare Agency

Housing and Service Providing Agencies

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by Housing Need Assessment
Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization | New Haven has numerous non-profit Housing and public service providers that
was consulted. What are the anticipated outcomes of | meet the needs of the City's low and moderate-income populations and

the consultation or areas for improved coordination? | residents at large. Provider agencies not only provide necessary housing and
support services but they also provide insight to community condition and
needs.

Identify any Agency Types not consulted and provide rationale for not consulting

The City of New Haven makes every effort to include all agency types and organizations in the Consolidated Plan process. Agencies and the
public are encouraged to participate in the development of the Five Year Consolidated Plan and the Annual Action Plan through outreach in the
form of mass mailings, email notification, newspaper advertisements and website postings. There were no agencies or organizations
purposefully omitted or not consulted during the development of this plan.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead
Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of

Greater New
Haven
Coordinated

The housing and support service goals of the continuum of care network are embodied in the Strategic Plan

Care Access
Network
(GNHCAN)
New Haven New Haven
Comprehensive | City Plan Strategic Plan goals are consistent with the housing and neighborhood development goals of the Comprehensive Plan.
Plan Department
Housing
HANH Moving | Authority of The Housing Authority Moving to Work Plan outlines its programs and strategies for meeting the housing needs of the lowe:
to Work Plan New Haven income residents of the City. The Strategic Plan outlines the Housing Authority strategies and plans.
(HANH)
Office of New Haven
Homelessness | Community The goals for homelessness reflect needs identified as part of the Homelessness Needs Assessment
Services Services (CSA)
Recommended | Elicker for The Consolidated
Goals for the Mayor PlanAiA¢A¢Ad Ai A A¢Ad Aé A A¢Ad Ae A A¢ ACA ARG Ad A Ad ¢ Ad Aé A A¢Ad Aé A A¢ Ad Aé A Ad Ad Ae Ad Ad AdAe Ad A A¢Ad A A
Elicker Transition goals and strategies are aligned with several goals under the 2020 Transition Plan. Because the transition plan covers a broa
Administration | Team perspective, only those goals eligible for funding under HUD Consolidated Plan programs have been referenced.
Affordable
. Affordable . . . . . . . )
Housing Housing The report addresses several strategic goals including creation and preservation of affordable housing, housing options for I¢
Taskforce income people, land use efficiency, improve existing housing.
Report Taskforce

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Name of Plan Lead How do the goals of your Strategic Plan overlap with the goals of each plan?

Organization

CT Point In The

Time Count Connecticut

2019 New Coalition to Identifies individuals who are Chronically Homeless, Homeless Veterans or Homeless Youth

Haven End

Summary Homelessness

City of New : : : : : : . : :

Haven Digital City of New Provide a'c.cess to jobs, education, healthcare, services; encourage residents to better engage and participate in their

Inclusion Plan Haven communities.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

City staff is actively involved in working groups, roundtable discussions and steering committees covering all aspects of housing, economic
development, public service programming, and community development. Through these arrangements the City is kept appraised of changes
and advancements in the state and the region; needs and opportunities; and solutions to meet identified needs.

The City circulated its Consolidated Plan to the State Department of Economic and Community Development (DECD), the South-Central Regional
Council of Governments, and the adjacent communities of Hamden, West Haven and East Haven as an administrative courtesy to obtain input
and comment. A link to the Draft Annual Action Plan was also sent to these entities.

As shown in the tables and narratives above, the City coordinates with numerous departments, agencies and organizations in the preparation of
its Consolidated Plan and its Annual Action Plans.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Citizen participation and consultation is priority during each phase of the Consolidated Planning process. The Five-Year Plan is the result of
articulated needs of the community and encapsulates the strategies, goals and priorities of the administration, local governing officials, and the
community. Coordination with City residents is enhanced by utilizing the City's ten (10) community management teams as liaisons between the
neighborhoods and the City's administration. To provide a link between the administration and the community, each neighborhood is assigned a
Neighborhood Specialist from LCI. Also, each substation has a management team comprised of neighborhood residents, business owners and
other interested individuals or group representatives who have shown an interest in providing leadership to their community. Management
teams are the focus of initial administrative contacts with neighborhood groups and residents. Quarantine and social distancing requirements
associated with the COVID-19 Coronavirus changed the schedule for and methods utilized for the citizen participation process in the City leading
up to the development of the 2021-2022 Annual Action Plan. The City revised its Citizen Participation Plan according to HUD guidance and
utilized waivers allowing for virtual meetings and digital submission of funding applications. The process was also delayed locally due to
workload and logistical impediments. Typically the City begins its process in mid-October with the Mayor issuing an open letter to residents of
the City notifying the availability of funds through the Consolidated Plan process and encourage participation in the development of plan. This
year, on December 23, 2020 an Email notice was sent to area non-profits and former funding participants announcing the availability of funds,
an upcoming Informational Webinar and the application information. The email included login information, presentation material and contact
information. On January 5, 2021, a Public Webinar was held via Zoom providing Performance Review highlights and initiating the application
process. Contents of the application were discussed and details on the electronic submission of the applications were provided. Questions were
answered and contacts for technical assistance were provided. The deadline for applications for funding was February 4, 21021. Technical
assistance was provided via phone and email to interested applicants as needed. Following a completeness and eligibility review, applicants
were notified of any missing elements and were given the opportunity to submit backup data. Due to COVID19 and emergency declarations by
Governor Lamont and Mayor Elicker in mid-March 2020, all public meetings and workshops were held virtually, consistent with the City’s revised
Citizen Participation Plan. Opportunities for participation and comment were incorporated into virtual Aldermanic public hearings and
workshops. On April 19, 2021, goals, objectives and funding priorities, as well as descriptions of the programs and funding recommendations for
the upcoming program year, were made available. These were provided to the City’s Board of Alders for review and deliberation. On April 20,
2021, the City published the Mayor’s funding recommendations for the 2021-2022 Annual Action Plan in the New Haven Register and posted on
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the City’s Website for public review and comment. During the last half of April and through May the Board of Alders held three virtual public
hearings to hear testimony and accept public comment on the proposed plan. On June 15, 2021, a draft Annual Action Plan document inclusive
of the Board of Alders’ approved budget was posted on the City’s website and advertised as available for public review and comment for 30
days. An outline of the public review process is attached in the Citizen Participation attachment.
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Citizen Participation Outreach

Sort Orde | Mode of Outrea | Target of Outrea Summary of Summary of Summary of commen | URL (If applicable)
r ch ch response/attendan | comments receiv ts not accepted
ce ed and reasons

) . Comments and
The informational .
. guestions were
meeting was

centered around
attended by

] ) the funding
nonprofit agencies, o
) application
City staff and .
) process, funding
potential

. availability and
Consolidated Plan

_ - HUD's
funding recipients. )
) programmatic All Comments and
An overview of the ) .
. requirements of questions were
Non- process, community o )
. . the City's considered and
2 Public Meeting targeted/broad needs, goals, .
] o Consolidated Plan | responded to as part
community policies and

o entitlement grant | of the provision of
objectives, and past ) . )
programs. City technical assistance.
performances were )
staff provides
presented for .
) . technical
discussion and )
assistance and
comment. Due to

the COVID-19 crisis,
the informational

guidance to
interested

. agencies as part
meeting was held o
. of the application
virtually.
process.
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Sort Orde | Mode of Outrea | Target of Outrea Summary of Summary of Summary of commen | URL (If applicable)
r ch ch response/attendan | comments receiv ts not accepted
ce ed and reasons
The City's Board of
Alders held four
public hearings to
. Comments - :
solicit comments on . The administration
received revolved
the draft Annual and the Board of
) around requests )
Action Plan and to . Alders considered all
. . for additional o
Non Profit hear testimony from . applications and
L . ) funding .
. i Organizations funding applicants, . . requests for funding
3 Public Hearing ] consideration and ) )
and City members of the prior to the adoption
. performance
Departments community at large | | . and approval of the
. indicators of )
and also City ) final budget and
potential i
Departments. Due o Annual Action Plan
recipient
to the COVID-19 ] document.
. . agencies.
crisis, all public
hearings were held
virtually.
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Sort Orde | Mode of Outrea | Target of Outrea Summary of Summary of Summary of commen | URL (If applicable)
r ch ch response/attendan | comments receiv ts not accepted
ce ed and reasons
The BOA approved
FY 2021-22 Annual
Action Plan,
previous Annual
Non- Action Plans, and
targeted/broad Five-Year
. . One comment
community Consolidated Plans )
was received and
Internet as well as CAPERs o ] All comments were www.newhavenct.g
4 ] . is included in the
Outreach Non Profit are available for ) . accepted. ov
. L . appendix section
Organizations viewing on the City .
) of this document
and City web page at
Departments www.newhavenct.g
ov under
Government /
Budgets & Financing
/Federal Reports.
Table 4 - Citizen Participation Outreach
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AP-15 Expected Resources —91.220(c)(1,2)

Introduction

Expected Resources

The following tables and narratives summarize the potential resources that may be available to the City during the upcoming Strategy Period and
Annual Action Plan Year. The City currently receives four (4) federal entitlement grants through HUD.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public- | Acquisition Expected resources available over
federal | Admin and Planning the remainder of the Strategy
Economic Period assumes level funding
Development (appx. $3,800,000) over the next
Housing 3 years
Public
Improvements
Public Services 3,855,434 50,000 | 1,191,107 | 5,096,541 | 11,400,000
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public- | Acquisition Expected resources available over
federal | Homebuyer the remainder of the Strategy
assistance Period assumes level funding
Homeowner rehab (appx. $1,300,000) over the next
Multifamily rental 3 years
new construction
Multifamily rental
rehab
New construction
for ownership
TBRA 1,338,986 20,000 01,358,986 | 3,900,000
HOPWA public- | Permanent housing Expected resources available over
federal | in facilities the remainder of the Strategy
Permanent housing Period assumes level funding
placement (appx $1,100,000) over the next 3
Short term or years
transitional housing
facilities
STRMU
Supportive services
TBRA 1,133,193 0 01,133,193 | 3,300,000
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
ESG public- | Conversion and Expected resources available over
federal | rehab for the remainder of the Strategy
transitional housing Period assumes level funding
Financial Assistance (appx. $325,000) over the next 3
Overnight shelter years
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional housing 324,216 0 0 324,216 975,000

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City makes every effort to leverage its federal resources with private, state and local funding to meet the needs identified in its Consolidated
Plan. By using leveraged funds to complement its Consolidated Plan resources the City works to provide the maximum assistance with the
resources it has available. Leveraging is key to stretching its federal entitlement resources to achieve the maximum program benefit. As part of
each application for Consolidated Plan funding, potential grant recipients are asked to list other sources of funds it will use to leverage their
request.

It is the City's policy to leverage the maximum private investment with the minimum public expenditures. In assisting affordable housing
projects with public funds, the City seeks to maximize the number of units and households assisted. Use of Federal and State resources often
require local matching funds to create a viable project. While municipal dollar resources are limited due to local budget needs and allocations,
the City tries to provide alternative investments such as land, site development, technical assistance or public improvements to bring down
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costs. Because of economic pressures on the existing tax base, the City rarely approves fee waivers, PILOTS (Payment In Lieu of Taxes) or tax
abatement agreements and when it does, does so only for projects which have unusual merit.

The City uses a mix of federal, state, private and local capital and general fund resources to implement its Consolidated Plan strategy. It has
received federal NSP funding through the State of Connecticut Department of Economic and Community Development; federal Lead Hazard
Reduction funding; EPA Brownfields Clean-up funds; Federal Ryan White funding; federal Challenge Grant assistance and numerous State
programs to support its local housing and community development efforts.

The City works with state and regional organizations, individual non-profit organizations and local community development corporations to
streamline and more effectively utilize funds to achieve housing and community development goals. As part of this process, the City actively
seeks other private and public financing in support of community development projects either locally or through individual agencies to increase
the numbers of units created and persons served. The City of New Haven uses General Funds, Capital Project Funds, private financing and State
of Connecticut Program Funds to match and leverage federal HOME program resources. The City in some cases provides land at reduced cost or
tax incentives to non-profit developers. As of 2020, based upon its match contributions up through Federal Fiscal Year 2019, the City has met its
HOME match requirements in excess of $23 million.

The City uses General Fund resources to support its homeless initiatives. These provide a match to the City’s ESG funding. The City budgets
approximately $1.39 million a year in General Fund resources in support of various homeless assistance initiatives.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

As appropriate and available, the City may provide land acquired through community development
action or In Rem to non-profit developers to support housing and community development efforts. The
Livable City Initiative (LCI) and the Economic Development Administration (EDA) work with non-profit
developers to identify resources to support project implementation including publicly- owned land and
property as appropriate.

Discussion

See narratives above.
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AP-20 Annual Goals and Objectives

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Goals Summary Information

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Increase Supply of | 2020 | 2024 | Affordable Housing | Communitywide | Preserve and CDBG: | Rental units constructed: 75
Decent & CDBG Improve Existing $1,157,281 | Household Housing Unit
Affordable EligibleTarget Housing Stock HOME: | Rental units rehabilitated: 97
Housing Areas Create Safe, $1,225,088 | Household Housing Unit
Hill Supportive & Homeowner Housing Added:
Neighborhood Affordable 11 Household Housing Unit
Newhallville Housing Homeowner Housing
Neighborhood Improve Access to Rehabilitated: 82 Household
Dixwell Homeownership Housing Unit
Neighborhood
Fair Haven
Neighborhood
West Rock
Neighborhood
Dwight
Neighborhood
Opportunity
Zones
Beaver Hills
Edgewood

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
2 Stabilize 2020 | 2024 | Affordable Housing | Communitywide | Stabilize CDBG: | Public Facility or
Neighborhoods Non-Housing CDBG Neighborhoods $698,988 | Infrastructure Activities other
Community EligibleTarget than Low/Moderate Income
Development Areas Housing Benefit: 11515
Hill Persons Assisted
Neighborhood Public Facility or
Newhallville Infrastructure Activities for
Neighborhood Low/Moderate Income
Dixwell Housing Benefit: 373
Neighborhood Households Assisted
Fair Haven Housing Code
Neighborhood Enforcement/Foreclosed
West Rock Property Care: 100 Household
Neighborhood Housing Unit
Dwight
Neighborhood
Opportunity
Zones
Beaver Hills
Edgewood
3 Provide a 2020 | 2024 | Affordable Housing | Communitywide | Address Needs of HOPWA: | Tenant-based rental
Continuum of Homeless New Haven MSA | Homeless & At- $1,099,198 | assistance / Rapid Rehousing:
Housing with Non-Homeless Risk Populations ESG: $7,411 | 138 Households Assisted
Supports Special Needs Housing for People with
HIV/AIDS added: 20
Household Housing Unit
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Service
Programming

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
4 Improve Access to | 2020 | 2024 | Affordable Housing | Communitywide | Improve Access to CDBG: | Public service activities for
Homeownership Homeownership $10,000 | Low/Moderate Income
Housing Benefit: 1800
Households Assisted
5 Address Needs of | 2020 | 2024 | Homeless Communitywide | Address Needs of CDBG: | Public Facility or
Homeless & At- Homeless & At- $278,714 | Infrastructure Activities other
Risk Populations Risk Populations ESG: | than Low/Moderate Income
Provide Public $225,789 | Housing Benefit: 1141

Persons Assisted

Public service activities other
than Low/Moderate Income
Housing Benefit: 475 Persons
Assisted

Tenant-based rental
assistance / Rapid Rehousing:
10 Households Assisted
Homeless Person Overnight
Shelter: 1 Persons Assisted
Overnight/Emergency
Shelter/Transitional Housing
Beds added: 95 Beds
Homelessness Prevention:
337 Persons Assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
6 Address 2020 | 2024 | Non-Housing Communitywide | Address CDBG: | Public service activities other
Community Community Community $20,000 | than Low/Moderate Income
Health Issues Development Health Issues Housing Benefit: 2310
Provide Public Persons Assisted
Service
Programming
7 Provide 2020 | 2024 | Non-Homeless Communitywide | Stabilize CDBG: SO | Public Facility or
Accessibility Special Needs Neighborhoods HOPWA: SO | Infrastructure Activities other
Improvements Non-Housing Provide HOME: SO | than Low/Moderate Income
Community Accessibility ESG: SO | Housing Benefit: 0 Persons
Development Improvements Assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

Funding

Goal Outcome Indicator

Support
Neighborhood
Revitalization

2020

2024

Non-Housing
Community
Development

CDBG
EligibleTarget
Areas

Hill
Neighborhood
Newhallville
Neighborhood
Dixwell
Neighborhood
Fair Haven
Neighborhood
West Rock
Neighborhood
Dwight
Neighborhood
Opportunity
Zones

Beaver Hills
Edgewood

Support
Neighborhood
Revitalization

CDBG:
$950,251

Other: 1800 Other

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
9 Provide Public 2020 | 2024 | Non-Housing Communitywide | Provide Public CDBG: | Public service activities other
Service Community Hill Service $468,814 | than Low/Moderate Income
Programming Development Neighborhood Programming Housing Benefit: 3697
Newhallville Promote Persons Assisted
Neighborhood Education &
Dixwell Economic
Neighborhood Advancement
Fair Haven
Neighborhood
West Rock
Neighborhood
Dwight
Neighborhood
10 Promote 2020 | 2024 | Non-Housing Communitywide | Promote CDBG: | Public Facility or
Education and Community Hill Education & $759,889 | Infrastructure Activities for
Economic Development Neighborhood Economic Low/Moderate Income
Development Newhallville Advancement Housing Benefit: 1
Neighborhood Households Assisted
Dixwell Public service activities other
Neighborhood than Low/Moderate Income
Fair Haven Housing Benefit: 400 Persons
Neighborhood Assisted
West Rock Jobs created/retained: 195
Neighborhood Jobs
Dwight Businesses assisted: 219
Neighborhood Businesses Assisted
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Order

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator

Year | Year

11 Provide
Administrative Oversight/Planning Administrative $759,889
Support

2020 | 2024 | Administrative Communitywide | Provide CDBG: | Other: 6 Other

Support HOPWA:
$33,995
HOME:
$133,898
ESG:
$24,316

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

Increase Supply of Decent & Affordable Housing

Goal
Description

The City has established several objectives to meet the goal of Increasing the Supply of Decent, Safe and Affordable
Housing within its borders. Projects will include minor rehabilitation, substantial rehabilitation and new construction to
meet community need.

2 | Goal Name

Stabilize Neighborhoods

Goal
Description

Objectives established to help stabilize and revitalize neighborhoods include programs such as property maintenance,
code enforcement, and the removal of blight. In addition, to address property decline and prevent housing foreclosures
programs that offer support services, education and technical assistance to existing homeowners and first-time
homebuyers will be supported.
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Goal Name Provide a Continuum of Housing with Supports
Goal The City, and its partners in providing supportive housing and housing for special needs populations, support several
Description housing formats under this goal.

1. To provide a system of supportive housing opportunities that provide safe shelter while homeless and at-risk
youth, families, and individuals work their way toward permanent and self-sufficient housing.

2. To provide housing and supportive services for persons with special needs (e.g. persons with HIV/AIDS; the
elderly; persons with disabilities, mental health ilinesses or substance use disorders; persons leaving
institutionalized settings; and persons with other chronic illnesses).

To support healthy aging in place for low-income seniors.

Goal Name Improve Access to Homeownership

Goal To stabilize neighborhoods and provide housing choice the City will promote the development of homeownership options

Description and the support of first-time homeownership opportunity.

Goal Name Address Needs of Homeless & At-Risk Populations

Goal The City and its homelessness service providers work to address the needs of the homeless and at-risk

Description populations. Activities include emergency shelter support, transitional housing, outreach, prevention and associated
support services. The creation of permanent housing options, provision of rental and utility assistance, and assistance
with re-housing help to meet identified needs. Programs that address health and wellness, temporary shelter, and
facilities which will offer a transitional living environment (defined as 45 to 60 days) for individuals who are exiting
shelters and are ready and prepared for independence and re-housing also fall under this goal.

Goal Name Address Community Health Issues

Goal The City and its housing and community development partners have made it a priority to address community health

Description issues and promote healthier living for all of its residents. Addressing health hazards in housing, providing improvements

to and creating facilities that encourage positive physical and recreational activity, and providing programming and social
services in support of healthier life styles are the focus of this goal.
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7 | Goal Name

Provide Accessibility Improvements

Goal
Description

The City is committed to ensuring equal access to housing and community facilities for all residents. As part of the
Consolidated Plan the City will support accessibility improvements to housing units and residential facilities as well as
improvements to public facilities.

8 | Goal Name

Support Neighborhood Revitalization

Goal
Description

Providing physical improvements throughout the community will, together with providing housing choice, help to achieve
the City's overall goal of revitalizing the City neighborhood by neighborhood. Objectives include, the support of health-
conscious, community-friendly neighborhood revitalization activities; the promotion of mixed-use opportunities with
retail and shopping closer to housing and transit oriented developments; the creation of a suitable and health-conscious
living environment by making streetscape enhancements, pedestrian links, and building and infrastructure
improvements; and to empower individuals (including children and youth) and families and strengthen neighborhoods
through public and neighborhood facility support.

9 | Goal Name

Provide Public Service Programming

Goal
Description

Healthy families and individuals are key to vibrant and stable neighborhoods. To achieve better living environments for
all residents of the City, the following non-housing public service programming goals guide the Consolidated Plan
implementation process:

1.To promote positive youth engagement, community health, wellness, education, employment and public safety
through the provision of public service programming.

2. To stabilize neighborhoods and prevent housing foreclosures by offering support services, education and technical
assistance to existing homeowners and first-time homebuyers.
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10

Goal Name

Promote Education and Economic Development

Goal
Description

Improving the economic status of residents helps to stabilize the neighborhoods in which they live and the community as
a whole. Increased education, job training, skill development, supportive services and the creation of employment
opportunity are all guiding objectives for creating economic strength. Additional objectives for the Consolidated Plan
include:

1. Providing for the expansion of livable wage jobs and economic opportunity.
2. Creating affordable and accessible childcare facilities for working families.

3. Enhancing the technical skill set of residents through workforce training and career development opportunities
and encouraging the creation of jobs that match the skill set of these residents.

In support of local economic development initiatives and the creation of employment opportunity, the City has also
developed the following objectives:

1. Supporting investment in public/private infrastructure that will allow for job growth including stormwater,
transportation, parking, and commercial/industrial facility improvements.

2. Supporting coastal resiliency efforts to ensure the City is prepared to respond to or recover from weather-related
events, particularly those associated with its coastal location.

Supporting pedestrian, bikeway and public transit system improvements to improve access to employment.

11

Goal Name

Provide Administrative Support

Goal
Description

The management and oversight of programs and activities under the Consolidated Plan are crucial to their successful
implementation and benefit. To support this the City will use a portion of its funds to provide planning and
administrative support for the City’s overall Consolidated Plan and development efforts.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The Consolidated Housing and Community Development Action Plan for Fiscal Year 2021-2022 describes
the implementation and administration of the City's Consolidated Plan programs funded by the
Department of Housing and Urban Development (HUD) Community Development Block Grant (CDBG),
HOME Investment Partnerships (HOME), Emergency Solutions Grants (ESG) and Housing Opportunities
for Persons with HIV/AIDS (HOPWA). It contains proposed activities and funding to be carried out with
CDBG, HOME, ESG and HOPWA funds for Fiscal Year 2021-2022, which begins on July 1, 2021. The
following table is a summary list of activities to be undertaken during the Action Year (FY2021-2022)
with CDBG, HOME, HOPWA and ESG funds. Individual project description sheets will be included in the
final plan submitted to HUD.

The Annual Action Plan for Program Year 2021-2022 addresses the Priority Needs and Goals determined
through citizen participation and community outreach activities undertaken for the development of the
plan. The proposed projects and detailed descriptions of the activities to be carried out with CDBG,
HOME, ESG and HOPWA funding for the program year beginning on July 1, 2021 follow.

Projects
# Project Name
1 | Acquisition
2 | Habitat for Humanity
3 | LCI Property Management Public
4 | Collab Inc-Economic Development Corporation of New Haven
5 | Emerge Connecticut, Inc.
6 | Office of Economic Development - Small Contractor Development
7 | Hope for New Haven, Inc./CERCLE
8 | Neighborhood Commercial Public Improvements/Main Street Project
9 | Economic Development Small Business Resource Center
10 | New Reach
11 | Youth Continuum
12 | Anti Blight Public Improvements - LCI
13 | The Towers at Tower Lane
14 | Mary Wade Home
15 | Downtown Evening Soup Kitchen (DESK)
16 | The Connection
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# Project Name

17 | Ring One Boxing

18 | r'Kids

19 | Cornell Scott Hill Health Corp

20 | Continuum of Care - Halfway House 599 Howard St.

21 | Housing Code Enforcement

22 | Whalley Ave. Housing Il, Project of Marakech

23 | LCI Residential Rehab Anti Blight

24 | Beulah Land Development Corporation - New Construction

25 | Neighborhood Housing Services - New Construction

26 | Believe in Me Empowerment Corporation

27 | Beulah Heights Church

28 | BHcare, Inc. for Domestic Violence of Greater New Haven

29 | BHcare, Inc. Family Justice Center

30 | Boys and Girls Club of New Haven

31 | Career Resources Inc

32 | Casa Otonal Inc. (Senior Meals)

33 | Casa Otonal Inc. (Youth Program)

34 | Catholic Charities, Inc./Centro San Jose

35 | Children in Placement

36 | Downtown Evening Soup Kitchen (DESK)

37 | Edgewood PTA Childcare

38 | Elephant in the Room

39 | Elderly Services Dept. - City of New Haven

40 | Elm City International - ECI

41 | FISH of Greater New Haven, Inc.

42 | Hannah Gray Development

43 | Higher Heights Youth Empowerment Programs, Inc.

44 | Inspired Communities (Adult Institute)

45 | Inspired Communities (Youth Institute)

46 | IRIS-Integrated Refugee & Immigrant Services

47 | JUNTA

48 | Liberty Community Services

49 | Literacy Volunteers of Greater New Haven

50 | Mary Wade Home

51 | New Haven HomeOwnership Center

52 | Gather New Haven

53 | New Haven Pop Warner Inc.

54 | New Haven READS

55 | New Haven YMCA Youth Center (CCC - YMCA)
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# Project Name
56 | New Reach, Inc

57 | Office of Housing & Homelessness - City of New Haven

58 | Project More (After Care)

59 | Project More (Re-Entry Center)

60 | 'Sickle Cell Disease Association of America Southern CT, INC
61 | Solar Youth

62 | Student Parenting and Family Services, Inc.

63 | The Children's Community Programs of CT
64 | Winning Ways
65 | Youth Soccer Association of New Haven, Inc.

66 | Comprehensive Plan

67 | General Administration-M&B/Finance

68 | General Administration-CSA

69 | CHDO Set-Aside

70 | HOME Housing Development

71 | HOME Admin City of New Haven

72 | 2021-2024 Columbus House CTH21F002 (CH)

73 | 2021-2024 Independence Northwest CTH21F002 (IN)

74 | 2021-2024 Leeway CTH21F002 (LW)

75 | 2021-2024 Liberty Community Services CTH21F002 (LCS)
76 | 2021-2024 New Reach Inc CTH21F002 (NR)

77 | 2021-2024 Stay Well CTH21F002 (SW)

78 | 2021-2024 HOPWA Administration City of New Haven CTH21F002 (CoNH)
79 | ESG 21 - New Haven

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The projects and activities included in the city’s Annual Plan for 2021-2022 are the result of an open
application process. City departments and area non-profit housing and community service providers
were given the opportunity to apply for Consolidated Plan funding for programs and projects that
addressed community needs and priorities established in the Five-Year Consolidated Plan. Activities are
also required to meet federal national objectives, federal regulations and grant requirements for the
CDBG, HOME, ESG and HOPWA programs. Each project was evaluated to assess the impact on
community needs, consistency with federal regulations and requirements, and organizational capacity
for successful implementation.

The greatest obstacle to addressing community needs is the lack of financial resources. The city
attempts to use its Consolidated Plan resources in a manner that provides the greatest benefit from the
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resources available. To support these efforts, the city encourages the leveraging of consolidated plan
resources with other funding sources and actively seeks to increase resources by obtaining additional
grants and seeking support from foundations, local institutions and other community stakeholders.
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Project Name

Acquisition

Target Area

CDBG EligibleTarget Areas

Goals Supported

Increase Supply of Decent & Affordable Housing

Needs Addressed Stabilize Neighborhoods
Funding CDBG: $385,763
Description To provide property for commercial development, park or recreational

uses, housing ownership opportunities, or other uses which will
contribute to the general health of residents as well as to create safer
or more stable neighborhoods. LCls goal under the acquisition program
is to rehabilitate, preserve, restore and conserve structures with the
goal of returning acquired property to the tax base via low/moderate
homeownership or low/moderate rental units. Equally important is the
utilization of acquired properties to enhance the quality of life of the
City’s residents as well as for public works, facilities and improvements.
Expenses under this program will be activity delivery costs, land cost,
surveys, appraisals, title searches and other costs necessary to affect
the acquisition.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

18 properties acquired

Location Description

Planned Activities

To provide property for commercial development, park or recreational
uses, housing ownership opportunities, or other uses which will
contribute to the general health of residents as well as to create safer
or more stable neighborhoods. LCl’s goal under the acquisition
program is to rehabilitate, preserve, restore and conserve structures
with the goal of returning acquired property to the tax base via
low/moderate homeownership or low/moderate rental units. Equally
important is the utilization of acquired properties to enhance the
quality of life of the City’s residents as well as for public works, facilities
and improvements. Expenses under this program will be activity
delivery costs, land cost, surveys, appraisals, title searches and other
costs necessary to affect the acquisition.

Project Name

Habitat for Humanity
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Target Area

Hill Neighborhood

Goals Supported

Increase Supply of Decent & Affordable Housing

Needs Addressed Create Safe, Supportive & Affordable Housing
Funding CDBG: $55,000
Description Habitat for Humanity builds single-family homes in partnership with a

qualified low-income family or individual. Potential homeowners must
have incomes between 30-60% of the AMI and are required to help
build their homes with a minimum of 400 hours of volunteer labor or
"sweat equity". Homes are sold at below cost with a zero percent
interest mortgage held by Habitat. No bank financing is involved.
CDBG funds are used for property acquisition only. Construction is
financed with leveraged funding from a variety of sources including
private foundations, financial institutions, corporations, religious
congregations and donations from private individuals. Volunteer labor
from throughout Greater New Haven and in-kind support helps to
complete property construction at below market costs.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Acquire 4 properties

Location Description

Planned Activities

Habitat for Humanity builds single-family homes in partnership with a
qualified low-income family or individual. Potential homeowners must
have incomes between 30-60% of the AMI and are required to help
build their homes with a minimum of 400 hours of volunteer labor or
"sweat equity". Homes are sold at below cost with a zero percent
interest mortgage held by Habitat. No bank financing is

involved. CDBG funds are used for property acquisition

only. Construction is financed with leveraged funding from a variety of
sources including private foundations, financial institutions,
corporations, religious congregations and donations from private
individuals. Volunteer labor from throughout Greater New Haven and
in-kind support helps to complete property construction at below
market costs..

Project Name

LCI Property Management Public
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Target Area

Communitywide

Goals Supported

Stabilize Neighborhoods

Needs Addressed Stabilize Neighborhoods
Funding CDBG: $231,807
Description The Property Maintenance Program provides the necessary repairs and

operating expenses necessary to maintain housing units acquired
through tax foreclosure proceedings to prevent further blight
conditions in deteriorating neighborhoods primarily in low and
moderate-income areas. Buildings are secured, debris is removed, and
overgrowth is cut down on these blighted properties.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

100 properties

Location Description

Planned Activities

The Property Maintenance Program provides the necessary repairs and
operating expenses necessary to maintain housing units acquired
through tax foreclosure proceedings to prevent further blight
conditions in deteriorating neighborhoods primarily in low and
moderate-income areas. Buildings are secured, debris is removed, and
overgrowth is cut down on these blighted properties.

Project Name

Collab Inc-Economic Development Corporation of New Haven

Target Area

Communitywide

Goals Supported

Promote Education and Economic Development

Needs Addressed

Promote Education & Economic Advancement

Funding

CDBG: $20,000
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Description

With the support of the City of New Haven and CDBG, Collab will be
able to support two key aspects of our entrepreneurship programming
operations: Collab will provide 1) Program Accessibility Services for
Entrepreneurs: Many people of color, low-income, and women
entrepreneurs, face psychological, logistical, and financial barriers to
entrepreneurship. To address these barriers, Collab provides: a) Zoom
access for virtual programming; b) Office Hours for 1-on-1 support; and
¢) Interpretation and translation services. 2) Staff support for
Entrepreneur Program training, implementation, and coaching. Collab
Accelerator and Pre-Accelerator programming requires the support of 2
Collab staff. Their activities during the Accelerator include: a) 1-on-1
Coaching; b) educational workshop trainings; and more. Project
anticipates assisting 45 persons in the Accelerator Program and 40
persons for the Pre-Accelerator Program. 90 Persons will be served by
the Office Hours Program.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

30 jobs created

Location Description

28 Orange Street

Planned Activities

With the support of the City of New Haven and CDBG, Collab will be
able to support two key aspects of our entrepreneurship programming
operations: Collab will provide 1) Program Accessibility Services for
Entrepreneurs: Many people of color, low-income, and women
entrepreneurs, face psychological, logistical, and financial barriers to
entrepreneurship. To address these barriers, Collab provides: a) Zoom
access for virtual programming; b) Office Hours for 1-on-1 support; and
c) Interpretation and translation services. 2) Staff support for
Entrepreneur Program training, implementation, and coaching. Collab
Accelerator and Pre-Accelerator programming requires the support of 2
Collab staff. Their activities during the Accelerator include: a) 1-on-1
Coaching; b) educational workshop trainings; and more. Project
anticipates assisting 45 persons in the Accelerator Program and 40
persons for the Pre-Accelerator Program. 90 Persons will be served by
the Office Hours Program.

Project Name

Emerge Connecticut, Inc.
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Target Area

Fair Haven Neighborhood

Goals Supported

Promote Education and Economic Development

Needs Addressed Promote Education & Economic Advancement
Funding CDBG: $51,500
Description Funds will be used to offer substantial tutoring and job training services

to 35 formerly incarcerated individuals. Funds will be used to
compensate the Construction Trainer who provides skill training and a
job coach who will manage academic tutoring and programming. The
program will address lack of work skill and low education levels of ex-
offenders assisting them in successfully reintegrating into civilian life.

Target Date

9/30/2022

Estimate the number | 35 formerly incarcerated individuals
and type of families

that will benefit from

the proposed
activities

Location Description

830 Grand Ave

Planned Activities

Funds will be used to offer substantial tutoring and job training services
to 35 formerly incarcerated individuals. Funds will be used to
compensate the Construction Trainer who provides skill training and a
job coach who will manage academic tutoring and programming. The
program will address lack of work skill and low education levels of ex-
offenders assisting them in successfully reintegrating into civilian life.

Project Name

Office of Economic Development - Small Contractor Development

Target Area

Communitywide

Goals Supported

Promote Education and Economic Development

Needs Addressed

Promote Education & Economic Advancement

Funding

CDBG: $100,000
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Description

Funding will be used to support programming that helps small, local,
minority, and women-owned construction companies achieve
economic growth through increased opportunities, bid notification,
technical assistance, project-specific training, goal-setting and
monitoring, and services that maximize the growth and profitability of
businesses. The program will seek to identify and provide unique
resources to small construction companies by leveraging financial
services in the community, private institutions and local construction
industry.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

30 jobs created and 45 businesses assisted

Location Description

165 Church Street

Planned Activities

Funding will be used to support programming that helps small, local,
minority, and women-owned construction companies achieve
economic growth through increased opportunities, bid notification,
technical assistance, project-specific training, goal-setting and
monitoring, and services that maximize the growth and profitability of
businesses. The program will seek to identify and provide unique
resources to small construction companies by leveraging financial
services in the community, private institutions and local construction
industry.

Project Name

Hope for New Haven, Inc./CERCLE

Target Area

Communitywide

Goals Supported

Promote Education and Economic Development

Needs Addressed

Promote Education & Economic Advancement

Funding

CDBG: $31,000

Annual Action Plan 53

2021

OMB Control No: 2506-0117 (exp. 09/30/2021)




Description

CDBG funds will be used by CERCLE to provide 24 early childhood
educators with access to two Early Childhood Education (ECE) cohorts
through Gateway Community College. Improving provider credentials
will help business owners access increased Federal and State funding
designed to compensate child care providers who meet advanced
educational and program quality standards. The two ECE courses will
support provider progress towards attaining an Associates and/or
Bachelor degrees in the field of Early Childhood Education. CERCLE will
also develop and implement its Business Leadership Support Series.
The series will consist of twelve 2-hour virtual business training
sessions. Each session will be led by business experts with an
understanding of the Early Childhood Education industry. The series is
designed to improve the business acumen of our providers in the areas
of business administration, marketing, business automation and
systems building, and business management and operations. Providers
will learn about tools and business practices that will ensure full and
timely collection of revenues, ensure full program enrollment, and
streamline their business operations. Strengthening provider
qualifications and improving profitability will assist these business
owners to manage their time better, maintain business records and
equip them with the data and documentation they will need to
respond to Federal, State and local funding opportunities designated to
stabilize child care businesses

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

24 businesses assisted

Location Description

81 Olive Street
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Planned Activities

CDBG funds will be used by CERCLE to provide 24 early childhood
educators with access to two Early Childhood Education (ECE) cohorts
through Gateway Community College. Improving provider credentials
will help business owners access increased Federal and State funding
designed to compensate child care providers who meet advanced
educational and program quality standards. The two ECE courses will
support provider progress towards attaining an Associates and/or
Bachelor degrees in the field of Early Childhood Education. CERCLE will
also develop and implement its Business Leadership Support Series.
The series will consist of twelve 2-hour virtual business training
sessions. Each session will be led by business experts with an
understanding of the Early Childhood Education industry. The series is
designed to improve the business acumen of our providers in the areas
of business administration, marketing, business automation and
systems building, and business management and operations. Providers
will learn about tools and business practices that will ensure full and
timely collection of revenues, ensure full program enrollment, and
streamline their business operations. Strengthening provider
qualifications and improving profitability will assist these business
owners to manage their time better, maintain business records and
equip them with the data and documentation they will need to
respond to Federal, State and local funding opportunities designated to
stabilize child care businesses.

Project Name

Neighborhood Commercial Public Improvements/Main Street Project

Target Area

CDBG EligibleTarget Areas

Goals Supported

Promote Education and Economic Development

Needs Addressed Promote Education & Economic Advancement
Funding CDBG: $273,241
Description To support activities which include joint marketing efforts in

commercial areas; business planning assistance; facade and building
renovations through the city’s facade Improvement Program; and the
installation of public infrastructure upgrades to sidewalks, curbs, street
furniture, street trees, planters, and signage, and other permanent
improvements to entryway corridors in critical commercial districts.
The City is also taking the next step by assisting with the
marketing/promotions, organizational development, physical
improvements, and business marketing in these target districts.

Target Date

6/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

To support activities which include joint marketing efforts in
commercial areas; business planning assistance; facade and building
renovations through the city’s Facade Improvement Program; and the
installation of public infrastructure upgrades to sidewalks, curbs, street
furniture, street trees, planters, and signage, and other permanent
improvements to entryway corridors in critical commercial districts.
The City is also taking the next step by assisting with the
marketing/promotions, organizational development, physical
improvements, and business marketing in these target districts.

Project Name

Economic Development Small Business Resource Center

Target Area

Communitywide

Goals Supported

Promote Education and Economic Development

Needs Addressed

Promote Education & Economic Advancement

Funding

CDBG: $261,863
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Description

The Office of Economic Development (OED) will use CDBG funds to
provide direct technical assistance to startups and existing businesses.
OED works with businesses on issues related to business planning,
securing capital, management and operations, expansion and growth,
and is providing one-on-one counseling, referrals to partners, access to
educational programs, and referrals to funders for capital. The
proposed project will address the City’s stated funding priorities,
especially regarding employment opportunities made possible with
more successful new businesses. Together, SBRC's assistance will
support new entrepreneurs’ ability to start new businesses. SBRC also
will provide technical assistance to help entrepreneurs with existing
businesses better operate and grow their business. This will foster a
stronger economic base in New Haven. This project will further
enhance the City’s development of new employment opportunities by
connecting entrepreneurs with local banks and early-stage business
investors. In addition, the project will provide access to appropriate
resources, including financing and ongoing mentoring and guidance.
Finally, this project will help further employment opportunities by
assisting existing businesses identify new markets and grow their sales,
with better marketing, advertising and social media.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

100 jobs created 150 businesses assisted

Location Description
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Planned Activities

The Office of Economic Development (OED) will use CDBG funds to
provide direct technical assistance to startups and existing businesses.
OED works with businesses on issues related to business planning,
securing capital, management and operations, expansion and growth,
and is providing one-on-one counseling, referrals to partners, access to
educational programs, and referrals to funders for capital. The
proposed project will address the City’s stated funding priorities,
especially regarding employment opportunities made possible with
more successful new businesses. Together, SBRC's assistance will
support new entrepreneurs’ ability to start new businesses. SBRC also
will provide technical assistance to help entrepreneurs with existing
businesses better operate and grow their business. This will foster a
stronger economic base in New Haven. This project will further
enhance the City’s development of new employment opportunities by
connecting entrepreneurs with local banks and early-stage business
investors. In addition, the project will provide access to appropriate
resources, including financing and ongoing mentoring and guidance.
Finally, this project will help further employment opportunities by
assisting existing businesses identify new markets and grow their sales,
with better marketing, advertising and social media.

10

Project Name

New Reach

Target Area

Communitywide

Goals Supported

Address Needs of Homeless & At-Risk Populations

Needs Addressed

Address Needs of Homeless & At-Risk Populations

Funding

CDBG: $50,000

Annual Action Plan 58

2021

OMB Control No: 2506-0117 (exp. 09/30/2021)




Description

To address the structural and building renovation needs of Marthaéés
Place, an emergency shelter for women. Funds will cover contractor
expenses to improve the building and the siteséés infrastructure
including concrete work to replace the driveway entrance to the apron
(and part of the adjoining walkway); and a full roof replacement
(including insulation) to address deterioration of multiple layers.
Marthaéés Place provides a clean, safe and supportive place to stay for
18 individual women and three (3) women with children every day
from the Greater New Haven area who are experiencing homelessness.
Marthaéés Place is a ten (10) room shelter that not only provides a
warm and safe abode, but residents gain access to intensive, client-
centered case management services throughout their stay (up to a
maximum period of five months). The shelter offers residents: access to
food and a common kitchen in which to prepare meals and eat as a
family or community, onsite laundry appliances, toiletries, hygiene
essentials, diapers, donated clothing, a computer lab, as well as a
Furniture Co-op from which to furnish oneséés place upon exit. On the
first floor, office space houses New Reach shelter staff who are
available on all three shifts, 24 hours per day, 365 days a year.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

75 at risk individuals

Location Description
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Planned Activities

To address the structural and building renovation needs of Martha’s
Place, an emergency shelter for women. Funds will cover contractor
expenses to improve the building and the site’s infrastructure including
concrete work to replace the driveway entrance to the apron (and part
of the adjoining walkway); and a full roof replacement (including
insulation) to address deterioration of multiple layers. Martha’s Place
provides a clean, safe and supportive place to stay for 18 individual
women and three (3) women with children every day from the Greater
New Haven area who are experiencing homelessness. Martha’s Place is
a ten (10) room shelter that not only provides a warm and safe abode,
but residents gain access to intensive, client-centered case
management services throughout their stay (up to a maximum period
of five months). The shelter offers residents: access to food and a
common kitchen in which to prepare meals and eat as a family or
community, onsite laundry appliances, toiletries, hygiene essentials,
diapers, donated clothing, a computer lab, as well as a Furniture Co-op
from which to furnish one’s place upon exit. On the first floor, office
space houses New Reach shelter staff who are available on all three
shifts, 24 hours per day, 365 days a year.

1 Project Name

Youth Continuum

Target Area

Communitywide

Goals Supported

Address Needs of Homeless & At-Risk Populations

Needs Addressed Address Community Health Issues
Funding CDBG: $50,000
Description To support the construction of Youth Continuums Y2Y New Haven

Crises Housing Project and will add 8 additional bed to the
organizations emergency housing capacity. With the addition of these
beds, the agency expects to serve 20 unaccompanied, literally
homeless youth aged 18-24 annually. Youth Continuum has raised over
95% of the funds needed to complete the project located at 924 Grand
Avenue. The project will add a 2nd floor, renovate offices on the 1st
floor and turn the basement into usable office and program space.
CDBG funds will help close the gap necessary to move forward with the
project and will cover costs that are not covered by State of CT funding
including radon mediation, tree removal, Data/Telecom installation,
and security improvements.

Target Date

6/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

20 unaccompanied, literally homeless youth aged 18-24

Location Description

924 Grand Avenue

Planned Activities

To support the construction of Youth Continuums’ Y2Y New Haven
Crises Housing Project and will add 8 additional bed to the
organizations emergency housing capacity. With the addition of these
beds, the agency expects to serve 20 unaccompanied, literally
homeless youth aged 18-24 annually. Youth Continuum has raised over
95% of the funds needed to complete the project located at 924 Grand
Avenue. The project will add a 2nd floor, renovate offices on the 1st
floor and turn the basement into usable office and program

space. CDBG funds will help close the gap necessary to move forward
with the project and will cover costs that are not covered by State of CT
funding including radon mediation, tree removal, Data/Telecom
installation, and security improvements.
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Project Name

Anti Blight Public Improvements - LCI

Target Area

CDBG EligibleTarget Areas

Goals Supported

Stabilize Neighborhoods

Needs Addressed Stabilize Neighborhoods
Funding CDBG: $150,000
Description The Administrative Services Division of LCl uses public improvements

funding on permanent improvements. This funding provides necessary
repairs to public facilities: shelters, health care centers, and any other
public use structure or land such as neighborhood gardens to support
neighborhood revitalization and stabilization. The applicant must be
the legal owner of the structure or can provide proof of a long-term
lease agreement. The Activity must be in an income-eligible census
tract or the facility must provide services for predominately
low/moderate income clients (at least 51% of the beneficiaries).

Target Date

6/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

10 facilities

Location Description

Planned Activities

The Administrative Services Division of LCl uses public improvements
funding on permanent improvements. This funding provides necessary
repairs to public facilities: shelters, health care centers, and any other
public use structure or land such as neighborhood gardens to support
neighborhood revitalization and stabilization. The applicant must be
the legal owner of the structure or can provide proof of a long-term
lease agreement. The Activity must be in an income-eligible census
tract or the facility must provide services for predominately
low/moderate income clients (at least 51% of the beneficiaries).

13 Project Name

The Towers at Tower Lane

Target Area

Hill Neighborhood

Goals Supported

Stabilize Neighborhoods

Needs Addressed Provide Facility & Infrastructure Improvements
Funding CDBG: $35,000
Description The Towers, built in 1971, is in need of repairs/upgrades to our boiler

system which is at times causing our seniors to be too cold and at other
times too warm. It is common to see open windows in the middle of
winter because the boiler is not working properly and making our
seniors oppressively warm. At other times we send portable heaters to
our resident’s apartments in an attempt to keep them warm. The
second deficiency we must address is our buildings security. The
exterior camera system will complete an already robust project for
which we have secured more than half the funding needed. We have
implemented several measures to improve the security of our building
and protect our seniors from potential harm. One identified need is
better video surveillance of our campus.

Target Date

6/30/2022

Annual Action Plan 62
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



Estimate the number
and type of families
that will benefit from
the proposed
activities

328 elderly residents

Location Description

18 Tower Lane

Planned Activities

The Towers, built in 1971, is in need of repairs/upgrades to our boiler
system—which is at times causing our seniors to be too cold and at
other times too warm. It is common to see open windows in the
middle of winter because the boiler is not working properly and making
our seniors oppressively warm. At other times we send portable
heaters to our residents’ apartments in an attempt to keep them
warm. The second deficiency we must address is our building’s security.
The exterior camera system will complete an already robust project for
which we have secured more than half the funding needed. We have
implemented several measures to improve the security of our building
and protect our seniors from potential harm. One identified need is
better video surveillance of our campus.
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Project Name

Mary Wade Home

Target Area

Fair Haven Neighborhood

Goals Supported

Stabilize Neighborhoods

Needs Addressed Provide Facility & Infrastructure Improvements
Funding CDBG: $50,000
Description Funds will be used to purchase and install new vinyl, Energy Star rated

windows to replace replacement windows in the Boardman Residence.
The objective of the project is to replace 108 windows located in the
apartments, common space and office areas of the Boardman building
with quality vinyl windows.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

45 elderly residents

Location Description

118 Clinton Ave
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Planned Activities

Funds will be used to purchase and install new vinyl, Energy Star rated
windows to replace replacement windows in the Boardman
Residence. The objective of the project is to replace 108 windows
located in the apartments, common space and office areas of the
Boardman building with quality vinyl windows.

15 Project Name

Downtown Evening Soup Kitchen (DESK)

Target Area

Communitywide

Goals Supported

Address Needs of Homeless & At-Risk Populations

Needs Addressed Provide Facility & Infrastructure Improvements
Funding CDBG: $50,000
Description Downtown Evening Soup Kitchen (DESK) provides basic needs in the

form of food, clothing, and warmth. DESK also serves as a critical point
of outreach for people experiencing both chronic and episodic
homelessness in New Haven, as well as for those dealing with long-
term poverty. For many years, Downtown Evening Soup Kitchen simply
provided meals. DESK purchased a three-story building at 266 State
Street proximate to several of their partners complementary programs,
specifically Liberty’s Safe Haven program, Sunrise CafA©, and Loaves &
Fishes. This new building will serve as New Haven’s first Downtown
Drop-in & Resource Center for those experiencing homelessness. The
space will offer a welcoming and accessible dining room and drop-in
center on the street-level floor, where people experiencing unsheltered
homelessness can get out of the cold, enjoy a warm cup of coffee, and
have a hot meal. Staff, volunteers, and outreach workers will be
available to make first contact with people who are newly-homeless.
Funds will be used for the installation of an elevator to provide client
access from the dining room on the first floor to the Resource Center
on the second floor.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

127 homeless individuals

Location Description

266 State Street
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Planned Activities

Downtown Evening Soup Kitchen (DESK) provides basic needs in the
form of food, clothing, and warmth. DESK also serves as a critical point
of outreach for people experiencing both chronic and episodic
homelessness in New Haven, as well as for those dealing with long-
term poverty. For many years, Downtown Evening Soup Kitchen simply
provided meals. DESK purchased a three-story building at 266 State
Street proximate to several of their partners’ complementary
programs, specifically Liberty’s Safe Haven program, Sunrise Café, and
Loaves & Fishes. This new building will serve as New Haven'’s first
Downtown Drop-in & Resource Center for those experiencing
homelessness. The space will offer a welcoming and accessible dining
room and drop-in center on the street-level floor, where people
experiencing unsheltered homelessness can get out of the cold, enjoy a
warm cup of coffee, and have a hot meal. Staff, volunteers, and
outreach workers will be available to make first contact with people
who are newly-homeless. Funds will be used for the installation of an
elevator to provide client access from the dining room on the first floor
to the Resource Center on the second floor.
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Project Name

The Connection

Target Area

Dwight Neighborhood

Goals Supported

Address Needs of Homeless & At-Risk Populations

Needs Addressed Provide Facility & Infrastructure Improvements
Funding CDBG: $30,000
Description he Connection is seeking funding to repair its highly specialized

heating/hot water system. 48 Howe St is a historical building owned
and managed by The Connection which currently houses five
residential and reentry programs for the State of CT serving approx.
1,000 clients a year. The building also provides shelter for program
clients in the event of electrical outages or other natural disasters. In
2013 The Connection installed a state of the art Cogeneration (Cogen)
unit which generates about 25% of all electricity used by the facility. A
byproduct of the Cogen system is the production of hot water which is
recirculated and provides 75% of the hot water for the building
reducing the need to run the building's hot water heaters. The system
has reached its capacity of 30,000 hours of operation and now needs
engine repairs and servicing to remain functional. Engine repair and
servicing cost are estimated at $27, 368 and the agency has also
included an estimate for a service contract as part of its budget.
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Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

926 clients

Location Description

48 Howe Street

Planned Activities

he Connection is seeking funding to repair its highly specialized
heating/hot water system. 48 Howe St is a historical building owned
and managed by The Connection which currently houses five
residential and reentry programs for the State of CT serving approx.
1,000 clients a year. The building also provides shelter for program
clients in the event of electrical outages or other natural disasters. In
2013 The Connection installed a state of the art Cogeneration (Cogen)
unit which generates about 25% of all electricity used by the facility. A
byproduct of the Cogen system is the production of hot water which is
recirculated and provides 75% of the hot water for the building
reducing the need to run the building's hot water heaters. The system
has reached its capacity of 30,000 hours of operation and now needs
engine repairs and servicing to remain functional. Engine repair and
servicing cost are estimated at $27, 368 and the agency has also
included an estimate for a service contract as part of its budget.
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Project Name

Ring One Boxing

Target Area

Hill Neighborhood

Goals Supported

Stabilize Neighborhoods

Needs Addressed

Provide Facility & Infrastructure Improvements

Funding

CDBG: $172,050

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Description

Renovation and improvements to a three-story structure in the North
Hill used for a Youth Boxing Program. Grant funds will support
improvements to the ground level of the structure, which is 2,522
square feet of floor space. This area is used for all boxing classes and
youth group activities. It includes two bathrooms and a single shower.
Renovations will also be made to the outdoor space in the back of the
building, which is approximately 1,930 square feet. Although the
organization has made effort to keep the program open with little
income from memberships fees, regular wear and tear and unforeseen
maintenance issues have left the structure and facilities run down and
dilapidated. Over time, this has hindered the ability to operate a robust
and successful program. If Ring One cannot reestablish a safe clean
environment to support its services soon, they will have to close their
doors for good, which would be a great loss for the city. The structure
needs major renovations from the roof all the way down to the floor
tiles, and there are certain health concerns that must be addressed
immediately. The lead-based paint is yellowed and peeling off the wall,
and there are several holes in the ceiling evidently caused by plumbing
issues. Many of the hanging wall mirrors are cracked, broken, or
missing and the carpet is extremely worn with rips and stains. The
sections of carpet covered with rubber mat flooring are molded, and
the mats themselves are badly faded and patched together with tape in
some areas. Much of the equipment is damaged as well, with essential
items like the boxing ring and several hanging bags also being held
together by tape. The overhead lighting is dim and does not function in
certain areas of the gym due to electrical issues. There is only a single
heating source, so the gym is difficult to warm in the winter, and with
no cooling system, is rank with the smell of sweat and mold in the
summer months. Also, neither restroom is currently operational.
Funding will be used to complete gut renovation of the lower level and
purchase essential boxing equipment needed to reestablish a positive,
functioning, and safe environment for members of the boxing program.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

75 youth

Location Description

790 Congress Ave
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Planned Activities

Renovation and improvements to a three-story structure in the North
Hill used for a Youth Boxing Program. Grant funds will support
improvements to the ground level of the structure, which is 2,522
square feet of floor space. This area is used for all boxing classes and
youth group activities. It includes two bathrooms and a single shower.
Renovations will also be made to the outdoor space in the back of the
building, which is approximately 1,930 square feet. Although the
organization has made effort to keep the program open with little
income from memberships fees, regular wear and tear and unforeseen
maintenance issues have left the structure and facilities run down and
dilapidated. Over time, this has hindered the ability to operate a robust
and successful program. If Ring One cannot reestablish a safe clean
environment to support its services soon, they will have to close their
doors for good, which would be a great loss for the city. The structure
needs major renovations from the roof all the way down to the floor
tiles, and there are certain health concerns that must be addressed
immediately. The lead-based paint is yellowed and peeling off the wall,
and there are several holes in the ceiling evidently caused by plumbing
issues. Many of the hanging wall mirrors are cracked, broken, or
missing and the carpet is extremely worn with rips and stains. The
sections of carpet covered with rubber mat flooring are molded, and
the mats themselves are badly faded and patched together with tape in
some areas. Much of the equipment is damaged as well, with essential
items like the boxing ring and several hanging bags also being held
together by tape. The overhead lighting is dim and does not function in
certain areas of the gym due to electrical issues. There is only a single
heating source, so the gym is difficult to warm in the winter, and with
no cooling system, is rank with the smell of sweat and mold in the
summer months. Also, neither restroom is currently operational.
Funding will be used to complete gut renovation of the lower level and
purchase essential boxing equipment needed to reestablish a positive,
functioning, and safe environment for members of the boxing
program.
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Project Name

r'Kids

Target Area

Dixwell Neighborhood

Goals Supported

Stabilize Neighborhoods

Needs Addressed

Provide Facility & Infrastructure Improvements

Funding

CDBG: $40,131

Annual Action Plan 68
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



Description

To provide a security system based on an external system with an
internal system providing one entrance for parents and another for
child/foster parent. This is important if a parent arrives disgruntled due
to a substance abuse or other issue. In such cases, aéér kids parents are
asked to reschedule the visit.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

200 clients

Location Description

45 Dixwell Ave

Planned Activities

To provide a security system based on an external system with an
internal system providing one entrance for parents and another for
child/foster parent. This is important if a parent arrives disgruntled due
to a substance abuse or other issue. In such cases, ‘r kids parents are
asked to reschedule the visit.

19 Project Name

Cornell Scott Hill Health Corp

Target Area

Hill Neighborhood

Goals Supported

Stabilize Neighborhoods

Needs Addressed Provide Facility & Infrastructure Improvements
Funding CDBG: $20,000
Description To improve the entranceway at the main care site located at 400-428

Columbus Avenue. The total project cost is $75,000 with $25,000 in
matching funds to come from agency funding. Improvements to the
main care site will benefit more than 11,000 New Haven residents by
improving patient safety and enhancing the appearance of the health
center and surrounding neighborhood. CDBG Funding will provide the
following improvements: replacement of chipped and cracked
sidewalks; resurfacing of the concrete semi-circular driveway; and
purchase and installation of energy-efficient motion-sensitive LED
lighting.

Target Date

6/30/2022

Annual Action Plan 69
2021
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Estimate the number
and type of families
that will benefit from
the proposed
activities

11,210 clients

Location Description

400-428 Columbus Avenue

Planned Activities

To improve the entranceway at the main care site located at 400-428
Columbus Avenue. The total project cost is $75,000 with $25,000 in
matching funds to come from agency funding. Improvements to the
main care site will benefit more than 11,000 New Haven residents by
improving patient safety and enhancing the appearance of the health
center and surrounding neighborhood. CDBG Funding will provide the
following improvements: replacement of chipped and cracked
sidewalks; resurfacing of the concrete semi-circular driveway; and
purchase and installation of energy-efficient motion-sensitive LED
lighting.
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Project Name

Continuum of Care - Halfway House 599 Howard St.

Target Area

Hill Neighborhood

Goals Supported

Address Needs of Homeless & At-Risk Populations

Needs Addressed

Provide Facility & Infrastructure Improvements

Funding

CDBG: $34,214

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Description

Continuum of Care Inc. provides comprehensive residential case
management, crisis services, and housing support services to adults
challenged by psychiatric disabilities, developmental disabilities,
homelessness, and substance abuse treatment needs while maintaining
their rights and dignities as productive members of society. Proposed
funding will be used to complete gut renovations to four of the six
bathrooms at Continuum of Care's Halfway House at 599 Howard
Avenue. The targeted four bathrooms are in need of rehabilitation due
to age and deterioration caused by high use within the rooming house.
Each bathroom will require new plumbing and electrical renovations,
new plumbing fixtures, vent fans, floor tiles and tile wainscoting for
durability and sanitation. The New Haven Halfway House provides 24-
hour on-site staff support to individuals in need of extensive support
services and seeking to acquire community living skills in a congregate
living setting. Residents have their own rooms but the New Haven
Halfway House has communal kitchen, dining and living rooms as well
as facilities dedicated to social and recreational activity. Residents are
provided with 40 hours of weekly life skill training.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

13 homeless individuals

Location Description

599 Howard Ave
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Planned Activities

Continuum of Care Inc. provides comprehensive residential case
management, crisis services, and housing support services to adults
challenged by psychiatric disabilities, developmental disabilities,
homelessness, and substance abuse treatment needs while maintaining
their rights and dignities as productive members of society. Proposed
funding will be used to complete gut renovations to four of the six
bathrooms at Continuum of Care's Halfway House at 599 Howard
Avenue. The targeted four bathrooms are in need of rehabilitation due
to age and deterioration caused by high use within the rooming

house. Each bathroom will require new plumbing and electrical
renovations, new plumbing fixtures, vent fans, floor tiles and tile
wainscoting for durability and sanitation. The New Haven Halfway
House provides 24-hour on-site staff support to individuals in need of
extensive support services and seeking to acquire community living
skills in a congregate living setting. Residents have their own rooms
but the New Haven Halfway House has communal kitchen, dining and
living rooms as well as facilities dedicated to social and recreational
activity. Residents are provided with 40 hours of weekly life skill
training.
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Project Name

Housing Code Enforcement

Target Area

CDBG EligibleTarget Areas

Goals Supported

Support Neighborhood Revitalization

Needs Addressed

Support Neighborhood Revitalization

Funding

CDBG: $950,251

Annual Action Plan 72
2021
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Description

The Code Enforcement program will proactively enforce local housing,
building, health, fire and zoning codes and eliminate and reduce slum
and blighting influences in the City. CDBG funded Code Enforcement
activities are conducted in the City’s low- and moderate-income areas,
which include Census Tracts 1402, 1403, 1405, 1406, 1407, 1413, 1415,
1416, 1421 and 1423. These tracts correspond with the City’s Dixwell,
Dwight, Newhallville, Fair Haven, Hill and West Rock neighborhoods. In
accordance with CDBG regulations it allows the City of New Haven to
adequately staff the Code Enforcement Division with Inspectors
capable of working with other Departments to enforce code
compliance in targeted deteriorating geographical areas and to
implement a program (Livable City Initiative program) aimed at
arresting further deterioration of its housing stock. The City
implements a Code Enforcement Program under CDBG with the
purpose to providing daily housing inspections, follow up and data
entry, interdepartmental referrals to police, fire and health, as needed.
Code Enforcement also coordinates the Residential Licensing Program
and Section 8 inspections on behalf of the Housing Authority prior to
rental. These proactive programs such as the Residential Licensing
Program are required by Ordinance for every rental unit in the City of
New Haven,. All rental units are to have a posted rental license that the
unit is up to state and local codes prior to occupancy. Each
geographical location has a Code Enforcement Inspector and
Neighborhood Specialist that surveys the neighborhood daily for
compliance issues, blight, vacant buildings, and surveys of housing
stock for deterioration and unsafe structures that may need a
condemnation due to be found unfit for human occupancy. Housing
Code responds to tenant issues, City Departments, social service
agencies and the general public. Citations are given for housing code
violations and penalties are levied for non-compliance all referrals and
tenant issues are logged into a central data base for tracking and
reporting purposes.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

1800 Inspections and reinspection’s

Location Description
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Planned Activities

The Code Enforcement program will proactively enforce local housing,
building, health, fire and zoning codes and eliminate and reduce slum
and blighting influences in the City. CDBG funded Code Enforcement
activities are conducted in the City’s low- and moderate-income areas,
which include Census Tracts 1402, 1403, 1405, 1406, 1407, 1413, 1415,
1416, 1421 and 1423. These tracts correspond with the City’s Dixwell,
Dwight, Newhallville, Fair Haven, Hill and West Rock neighborhoods. In
accordance with CDBG regulations it allows the City of New Haven to
adequately staff the Code Enforcement Division with Inspectors
capable of working with other Departments to enforce code
compliance in targeted deteriorating geographical areas and to
implement a program (Livable City Initiative program) aimed at
arresting further deterioration of its housing stock. The City
implements a Code Enforcement Program under CDBG with the
purpose to providing daily housing inspections, follow up and data
entry, interdepartmental referrals to police, fire and health, as needed.
Code Enforcement also coordinates the Residential Licensing Program
and Section 8 inspections on behalf of the Housing Authority prior to
rental. These proactive programs such as the Residential Licensing
Program are required by Ordinance for every rental unit in the City of
New Haven,. All rental units are to have a posted rental license that the
unit is up to state and local codes prior to occupancy. Each
geographical location has a Code Enforcement Inspector and
Neighborhood Specialist that surveys the neighborhood daily for
compliance issues, blight, vacant buildings, and surveys of housing
stock for deterioration and unsafe structures that may need a
condemnation due to be found unfit for human occupancy. Housing
Code responds to tenant issues, City Departments, social service
agencies and the general public. Citations are given for housing code
violations and penalties are levied for non-compliance all referrals and
tenant issues are logged into a central data base for tracking and
reporting purposes.
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Project Name

Whalley Ave. Housing Il, Project of Marakech

Target Area

Dixwell Neighborhood

Goals Supported

Increase Supply of Decent & Affordable Housing

Needs Addressed

Preserve and Improve Existing Housing Stock

Funding

CDBG: $50,000

Annual Action Plan 74

2021
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Description

The Whalley Avenue Housing Il project is a six unit apartment building
owned by Whalley Housing Services which is an independent 501c3
managed by Marrakech, Inc.. Tenants currently pay one third of their
income towards rent and utilities are included. There are 11 individuals
living at the property at this time. Funds will be use to replace the
property's deteriorated roof. The roof at the site is showing clear signs
of age and has lost its overall integrity and ability to properly shed
water. Water has damaged the roof, roof insulation and has created
standing or ponding of water. There is evidence of water stains in
several of the apartments. The issue will eventually cause building
wide damaged if not addressed. Funds requested will be used to hire a
roofing contractor to strip the existing roof, correct any defects in the
roof decking, drains and roof structure and insulation and reinstall new

and type of families
that will benefit from
the proposed
activities

roofing.
Target Date 6/30/2022
Estimate the number | 11 individuals

Location Description

132 Brownell Street

Planned Activities

The Whalley Avenue Housing Il project is a six unit apartment building
owned by Whalley Housing Services which is an independent 501c3
managed by Marrakech, Inc.. Tenants currently pay one third of their
income towards rent and utilities are included. There are 11 individuals
living at the property at this time. Funds will be use to replace the
property's deteriorated roof. The roof at the site is showing clear signs
of age and has lost its overall integrity and ability to properly shed
water. Water has damaged the roof, roof insulation and has created
standing or ponding of water. There is evidence of water stains in
several of the apartments. The issue will eventually cause building
wide damaged if not addressed. Funds requested will be used to hire a
roofing contractor to strip the existing roof, correct any defects in the
roof decking, drains and roof structure and insulation and reinstall new
roofing.

23 Project Name

LCI Residential Rehab Anti Blight

Target Area

Communitywide

Goals Supported

Increase Supply of Decent & Affordable Housing

Annual Action Plan 75
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Needs Addressed

Preserve and Improve Existing Housing Stock

Funding

CDBG: $576,256

Description

The Administrative Services Division of LCI uses this program to help
existing homeowners with a vested interest in their neighborhoods,
who lack the funding to correct code issues, upgrade energy efficiency
repair, systems replacement, handicap accessibility and other repairs of
a non- luxury nature, will be assisted with grants or loans from this
source of funding. LCl also provides non-profit assistance with gap
financing for project hard costs. The projects are construction ready
and full financed except for a moderate gap. This funding is for staff
costs for project delivery, rehabilitation hard costs for gap financing
and lead based paint evaluation for the residential loan program. The
funding objective is to benefit L/M income housing which will be
occupied by L/M Income residents.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

35 homeowner units rehabbed and 40 rental units rehabbed

Location Description

Planned Activities

The Administrative Services Division of LCI uses this program to help
existing homeowners with a vested interest in their neighborhoods,
who lack the funding to correct code issues, upgrade energy efficiency
repair, systems replacement, handicap accessibility and other repairs of
a non- luxury nature, will be assisted with grants or loans from this
source of funding. LCl also provides non-profit assistance with gap
financing for project hard costs. The projects are construction ready
and full financed except for a moderate gap. This funding is for staff
costs for project delivery, rehabilitation hard costs for gap financing
and lead based paint evaluation for the residential loan program. The
funding objective is to benefit L/M income housing which will be
occupied by L/M Income residents.
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Project Name

Beulah Land Development Corporation - New Construction

Target Area

Dixwell Neighborhood

Goals Supported

Increase Supply of Decent & Affordable Housing

Needs Addressed

Create Safe, Supportive & Affordable Housing

Annual Action Plan 76
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Funding

CDBG: $50,131

Description

The 340+ affordable housing project is the new construction of a 69
unit multi-family building. The project consists of a vacant lot at 340
Dixwell Avenue as well as the combination of additional parcels at 316
Dixwell and 783 Orchard Street. The 340+ affordable housing project is
a continuation of BLDC's efforts to improve the quality of life for area
residents with the creation of communities of choice through
affordable housing and safe neighborhoods. The project will utilize a
"mass timber structural system" that will provide more durable, more
energy efficient, healthier and better living. Mass timber is poised to be
the leading construction type for multi-story multi-family housing in
America. The advantage is a system that uses fewer parts and pieces,
fits together faster and with greater precision, and creates no waste.
The overall effect is a reduction in construction costs. The project will
demonstrate the significance of the mass timber building system and
provide a model for the way affordable housing can be built. Start of
construction on the 69 rental units is anticipated for the Fall/Winter
2021 with completion and lease up set for the Spring of 2023.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

new construction of a 69 unit multi-family building

Location Description

340 Dixwell Avenue
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Planned Activities

The 340+ affordable housing project is the new construction of a 69
unit multi-family building. The project consists of a vacant lot at 340
Dixwell Avenue as well as the combination of additional parcels at 316
Dixwell and 783 Orchard Street. The 340+ affordable housing project is
a continuation of BLDC's efforts to improve the quality of life for area
residents with the creation of communities of choice through
affordable housing and safe neighborhoods. The project will utilize a
"mass timber structural system" that will provide more durable, more
energy efficient, healthier and better living. Mass timber is poised to be
the leading construction type for multi-story multi-family housing in
America. The advantage is a system that uses fewer parts and pieces,
fits together faster and with greater precision, and creates no waste.
The overall effect is a reduction in construction costs. The project will
demonstrate the significance of the mass timber building system and
provide a model for the way affordable housing can be built. Start of
construction on the 69 rental units is anticipated for the Fall/Winter
2021 with completion and lease up set for the Spring of 2023.
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Project Name

Neighborhood Housing Services - New Construction

Target Area

Dixwell Neighborhood

Goals Supported

Increase Supply of Decent & Affordable Housing

Needs Addressed Create Safe, Supportive & Affordable Housing
Funding CDBG: $40,131
Description NHS's Affordable Homeownership Development project includes new

construction projects on empty lots in the Newhallville neighborhood.
NHS uses a clustered approach to its overall revitalization strategy
focusing development in carefully selected micro-neighborhoods to
maximize the impact of its work. The cluster approach allows for focus
and support for community residents in areas that are already being
primed for long-term neighborhood revitalization and stability. Funds
will be used to provide project oversight for the construction of four
structures. Three (3) two-family and one (1) single-family structures
are proposed creating 7 units of housing (4 owner-occupied and 3
rental units). Approval for the use of new construction is pending HUD
approval.

Target Date

6/30/2021
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Creation of 7 housing units (4 owner and 3 rental)

Location Description

Planned Activities

NHS's Affordable Homeownership Development project includes new
construction projects on empty lots in the Newhallville

neighborhood. NHS uses a clustered approach to its overall
revitalization strategy focusing development in carefully selected
micro-neighborhoods to maximize the impact of its work. The cluster
approach allows for focus and support for community residents in
areas that are already being primed for long-term neighborhood
revitalization and stability. Funds will be used to provide project
oversight for the construction of four structures. Three (3) two-family
and one (1) single-family structures are proposed creating 7 units of
housing (4 owner-occupied and 3 rental units). Approval for the use of
new construction is pending HUD approval.
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Project Name

Believe in Me Empowerment Corporation

Target Area

Communitywide

Goals Supported

Provide Public Service Programming

Needs Addressed Provide Public Service Programming
Funding CDBG: $10,000
Description Funds will be used to assist 10 unduplicated adults in receiving crucial

therapeutic services and pro-social programming through the support
of one full-time case manager (salary 20% CDBG funds) and the
provision of basic needs care packages and food and clothing assistance
to supplement the provision of supportive housing room and board.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

10 individuals

Location Description

423-425 Dixwell Ave
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Planned Activities

Funds will be used to assist 10 unduplicated adults in receiving crucial
therapeutic services and pro-social programming through the support
of one full-time case manager (salary 20% CDBG funds) and the
provision of basic needs care packages and food and clothing assistance
to supplement the provision of supportive housing room and board.
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Project Name

Beulah Heights Church

Target Area

Dixwell Neighborhood

Goals Supported

Address Needs of Homeless & At-Risk Populations

Needs Addressed Provide Public Service Programming
Funding CDBG: $7,500
Description Funds will be used to have a hotline where a case manager and 3

certified drug and alcohol counselors and therapists can interact with
those experiencing hopelessness, trigger and trauma. The caller would
be able to receive three 50 minute counseling sessions and get care
after the session with a licensed clinical social worker.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from

the proposed
activities

75 clients

Location Description

782 Orchard St

Planned Activities

Funds will be used to have a hotline where a case manager and 3
certified drug and alcohol counselors and therapists can interact with
those experiencing hopelessness, trigger and trauma. The caller would
be able to receive three 50 minute counseling sessions and get care
after the session with a licensed clinical social worker.
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Project Name

BHcare, Inc. for Domestic Violence of Greater New Haven

Target Area

CDBG EligibleTarget Areas

Goals Supported

Provide Public Service Programming

Needs Addressed

Provide Public Service Programming

Funding

CDBG: $15,000

Annual Action Plan 80
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Description

Funds will be used to continue supporting the role of a full-time
Housing Specialist station at the New Haven Safe House, who will assist
survivors of domestic violence and their children find safe, suitable and
stable housing after leaving the safe home.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

25 survivors of domestic violence and their children

Location Description

Planned Activities

Funds will be used to continue supporting the role of a full-time
Housing Specialist station at the New Haven Safe House, who will assist
survivors of domestic violence and their children find safe, suitable and
stable housing after leaving the safe home.
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Project Name

BHcare, Inc. Family Justice Center

Target Area

Communitywide

Goals Supported

Provide Public Service Programming

Needs Addressed Provide Public Service Programming
Funding CDBG: $20,000
Description Funds will be used to partially cover the Site Managers salary of the

Hope Family Justice Center, who plays a critical role in maintaining the
operations during the pandemic.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

100

Location Description

Planned Activities

Funds will be used to partially cover the Site Managers salary of the
Hope Family Justice Center, who plays a critical role in maintaining the
operations during the pandemic.
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Project Name

Boys and Girls Club of New Haven

Target Area

Communitywide
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Goals Supported

Provide Public Service Programming

Needs Addressed Provide Public Service Programming
Funding CDBG: $15,000
Description Funds will be used to help cover the salaries of two staff members - a

Program Director and an Assistant Program Coordinator.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

5 youth

Location Description

253 Columbus Ave

Planned Activities

Funds will be used to help cover the salaries of two staff members - a
Program Director and an Assistant Program Coordinator.
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Project Name

Career Resources Inc

Target Area

Communitywide

Goals Supported

Provide Public Service Programming

Needs Addressed Promote Education & Economic Advancement
Funding CDBG: $10,000
Description Funding will be used for STRIVE New Haven to provide job readiness

training and placement assistance for low to middle income, hard to
employ residents of New Haven. Program Coordinator provides
training, reporting, class case management and other virtual activities.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

35 Individuals

Location Description

Planned Activities

Funding will be used for STRIVE New Haven to provide job readiness
training and placement assistance for low to middle income, hard to
employ residents of New Haven. Program Coordinator provides

training, reporting, class case management and other virtual activities.
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Project Name

Casa Otonal Inc. (Senior Meals)

Target Area

Hill Neighborhood

Goals Supported

Provide Public Service Programming

Needs Addressed Provide Public Service Programming
Funding CDBG: $14,500
Description Funds will be used to provide culturally sensitive (Latino) meals that

address food insecurity and allowing engagement services to help
identify and address mental and emotional health issues. Salaries
would include a head cook, prep cook and Program Coordinator.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from

the proposed
activities

30 seniors

Location Description

148 Sylvan Ave

Planned Activities

Funds will be used to provide culturally sensitive (Latino) meals that
address food insecurity and allowing engagement services to help
identify and address mental and emotional health issues. Salaries
would include a head cook, prep cook and Program Coordinator.
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Project Name

Casa Otonal Inc. (Youth Program)

Target Area

Fair Haven Neighborhood

Goals Supported

Provide Public Service Programming

Needs Addressed Provide Public Service Programming
Funding CDBG: $10,000
Description Funds will be used to provide out-of-school programming to 30-40 low

income NHPS students with operating hours between 7AM to 9AM
(before school), 3PM to 6PM (after school) and 7AM to 6PM (summer
program). Salaries requested to hire a Program Director, two Head
teachers and eight Assistant Teachers/Coaches.

Target Date

6/30/2022

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Estimate the number
and type of families
that will benefit from
the proposed
activities

7 youth

Location Description

148 Sylvan Ave

Planned Activities

Funds will be used to provide out-of-school programming to 30-40 low
income NHPS students with operating hours between 7AM to 9AM
(before school), 3PM to 6PM (after school) and 7AM to 6PM (summer
program). Salaries requested to hire a Program Director, two Head
teachers and eight Assistant Teachers/Coaches.

34

Project Name

Catholic Charities, Inc./Centro San Jose

Target Area

Fair Haven Neighborhood

Goals Supported

Provide Public Service Programming

Needs Addressed Provide Public Service Programming
Funding CDBG: $10,000
Description Funds will be used on youth program staff salaries and benefits,

program supplies and contractual expenses necessary to providing
programming. The proposed program will also work with Yale
University, which is providing in-kind supports from staff and student
volunteers o assist youth in preparing and applying to colleges,
increasing their success in enrolling in college and addressing racial
inequity issues.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

60 youth

Location Description

290 Grand Ave
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Planned Activities

Funds will be used on youth program staff salaries and benefits,
program supplies and contractual expenses necessary to providing
programming. The proposed program will also work with Yale
University, which is providing in-kind supports from staff and student
volunteers o assist youth in preparing and applying to colleges,
increasing their success in enrolling in college and addressing racial
inequity issues.
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Project Name

Children in Placement

Target Area

Dwight Neighborhood

Goals Supported

Provide Public Service Programming

Needs Addressed

Provide Public Service Programming

Funding

CDBG: $15,000

Description

Funds will be used to maintain GAL support and grow their footprint to
reach more children and provide new services. Funds will be used to
support program costs, which include recruiting and training the
volunteer GALs and maintaining a Regional Manager to support and
supervise them. The Regional Manager recruits and supervises the
GALs and together they carryover all advocacy work on behalf of CIP.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

75 youth

Location Description

155 East Street

Planned Activities

Funds will be used to maintain GAL support and grow their footprint to
reach more children and provide new services. Funds will be used to
support program costs, which include recruiting and training the
volunteer GALs and maintaining a Regional Manager to support and
supervise them. The Regional Manager recruits and supervises the
GALs and together they carryover all advocacy work on behalf of CIP.

36

Project Name

Downtown Evening Soup Kitchen (DESK)

Target Area

Communitywide

Goals Supported

Address Needs of Homeless & At-Risk Populations

Needs Addressed

Address Needs of Homeless & At-Risk Populations
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Funding

CDBG: $10,000

Description

Funds will be used to provide professionally-prepared, nutritious meals
to people experiencing homelessness or living in poverty as a means of
both providing for their health and well-being as well as urging them to
connect with supportive service providers. Funds will used to partially
fund two positions - Kitchen Specialist to prepare meals and Program
Manager to interface with clients and coordinate volunteers.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

400 people experiencing homelessness or living in poverty

Location Description

266 State St

Planned Activities

Funds will be used to provide professionally-prepared, nutritious meals
to people experiencing homelessness or living in poverty as a means of
both providing for their health and well-being as well as urging them to
connect with supportive service providers. Funds will used to partially
fund two positions - Kitchen Specialist to prepare meals and Program
Manager to interface with clients and coordinate volunteers.
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Project Name

Edgewood PTA Childcare

Target Area

West Rock Neighborhood

Goals Supported

Provide Public Service Programming

Needs Addressed Provide Public Service Programming
Funding CDBG: $10,000
Description Funds will be used to reopen the before and after school program after

a year of COVID-19 related closures. The program will continue to offer
before and after school childcare slots on a sliding fee scale tuition.
Funds will also be used to hire 2 to 3 Assistant Teachers in order to
maintain student teacher ratios per the state and add enrichment
programs such as arts, culture, instruments and dance.

Target Date

6/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

55 families

Location Description

737 Edgewood Ave

Planned Activities

Funds will be used to reopen the before and after school program after
a year of COVID-19 related closures. The program will continue to offer
before and after school childcare slots on a sliding fee scale tuition.
Funds will also be used to hire 2 to 3 Assistant Teachers in order to
maintain student teacher ratios per the state and add enrichment
programs such as arts, culture, instruments and dance.
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Project Name

Elephant in the Room

Target Area

Communitywide

Goals Supported

Provide Public Service Programming

Needs Addressed Provide Public Service Programming

Funding CDBG: $10,000

Description Funds will be used for salaries to operate the program executed by
trainers,

Target Date 6/30/2022

Estimate the number | 30 youth

and type of families
that will benefit from
the proposed
activities

Location Description

746 Orchard St

Planned Activities

Funds will be used for salaries to operate the program executed by
trainers,

39

Project Name

Elderly Services Dept. - City of New Haven

Target Area

Communitywide

Goals Supported

Provide Public Service Programming

Needs Addressed

Provide Public Service Programming

Funding

CDBG: $20,000
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Description

Funds will be used to provide transportation for special trips to the Big
E, the Senior Volunteer of the Year Appreciation Celebration, Holiday
Hill, Pick Your Own Apples , movie theater and local museums. Funds
will also be used for Tai Chi, fitness classes and ceramic classes.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

550 seniors

Location Description

Planned Activities

Funds will be used to provide transportation for special trips to the Big
E, the Senior Volunteer of the Year Appreciation Celebration, Holiday
Hill, Pick Your Own Apples , movie theater and local museums. Funds
will also be used for Tai Chi, fitness classes and ceramic classes.

40

Project Name

Elm City International - ECI

Target Area

Fair Haven Neighborhood

Goals Supported

Provide Public Service Programming

Needs Addressed Provide Public Service Programming
Funding CDBG: 7,416
Description Funds will be used for the salary of ECI's Reading and Writing Teacher

who acts as the College Counselor and College Follow-through
Coordinator. It will also help fund their head mentor and academic

tutors
Target Date 6/30/2022
Estimate the number | 20 youth

and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Funds will be used for the salary of ECI's Reading and Writing Teacher
who acts as the College Counselor and College Follow-through
Coordinator. It will also help fund their head mentor and academic

tutors
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Project Name

FISH of Greater New Haven, Inc.

Target Area

Communitywide

Goals Supported

Provide Public Service Programming

Needs Addressed Provide Public Service Programming
Funding CDBG: $10,000
Description Funds will be used for the Grocery Delivery Program and purchase

groceries and provide support for expenditures within the program
budget. Funds will partially cover the Program Managers salary

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from

the proposed
activities

468 households

Location Description

Planned Activities

Funds will be used for the Grocery Delivery Program and purchase
groceries and provide support for expenditures within the program
budget. Funds will partially cover the Program Managers salary

42

Project Name

Hannah Gray Development

Target Area

Dixwell Neighborhood

Goals Supported

Provide Public Service Programming

Needs Addressed Provide Public Service Programming
Funding CDBG: $10,000
Description Funds will be used to provide low-income elderly residents

health/wellness programs on site along with other activities to boost
social engagement, which has been proven to slow mental and physical
deterioration. Programs include visiting nurses, blood pressure
screening, nutritionists, chair exercises. Funds will be used for some of
the Program Coordinators salary.

Target Date

6/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

20 elderly

Location Description

241 Dixwell Ave

Planned Activities

Funds will be used to provide low-income elderly residents
health/wellness programs on site along with other activities to boost
social engagement, which has been proven to slow mental and physical
deterioration. Programs include visiting nurses, blood pressure
screening, nutritionists, chair exercises. Funds will be used for some of
the Program Coordinators salary.
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Project Name

Higher Heights Youth Empowerment Programs, Inc.

Target Area

Communitywide

Goals Supported

Provide Public Service Programming

Needs Addressed Provide Public Service Programming
Funding CDBG: $10,000
Description Funds will be used to support Coding/College Program for students in

grades 9-12 (ages 14-18). Funds will be used for some of the Program
Coordinators position and mentors/tutors stipend.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

25 youth

Location Description

157 Church St

Planned Activities

Funds will be used to support Coding/College Program for students in
grades 9-12 (ages 14-18). Funds will be used for some of the Program
Coordinators position and mentors/tutors stipend.

44

Project Name

Inspired Communities (Adult Institute)

Target Area

Newhallville Neighborhood

Goals Supported

Provide Public Service Programming

Needs Addressed

Promote Education & Economic Advancement
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Funding CDBG: $14,199

Description Funds will be used to pay for staff who will mentor and support adults
who joined the program. The objective of the program is to help local
adults turn their skills and experiences into employment opportunities,
including microbusiness and self employment opportunities for people
who face difficulty obtaining employment because of their past history
and to provide opportunity for participants to engage in positive
neighborhood empowerment. Funds would fully fund the Institute
Manager and Assistant Teacher positions.

Target Date 6/30/2022

Estimate the number | 10 people
and type of families
that will benefit from
the proposed
activities

Location Description 31 Lander St

Planned Activities Funds will be used to pay for staff who will mentor and support adults
who joined the program. The objective of the program is to help local
adults turn their skills and experiences into employment opportunities,
including microbusiness and self employment opportunities for people
who face difficulty obtaining employment because of their past history
and to provide opportunity for participants to engage in positive
neighborhood empowerment. Funds would fully fund the Institute
Manager and Assistant Teacher positions.

45 Project Name Inspired Communities (Youth Institute)
Target Area Newhallville Neighborhood
Goals Supported Provide Public Service Programming
Needs Addressed Provide Public Service Programming
Funding CDBG: $15,000
Description Funds will be used to pay for staff who will support the children and

youth who have joined the program. The objective of the program is to
help youth obtain new skills and experiences, and to expand their
vision of their individual potential. Youth are taught how to identify
their priorities and practice communications to engage and impact
their community, including using media as a platform. Funds will cover

a portion of the salaries for a Lead Teacher and four Assistant Teachers.
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Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

30 youth

Location Description

31 Lander St

Planned Activities

Funds will be used to pay for staff who will support the children and
youth who have joined the program. The objective of the program is to
help youth obtain new skills and experiences, and to expand their
vision of their individual potential. Youth are taught how to identify
their priorities and practice communications to engage and impact
their community, including using media as a platform. Funds will cover
a portion of the salaries for a Lead Teacher and four Assistant Teachers.

46

Project Name

IRIS-Integrated Refugee & Immigrant Services

Target Area

Communitywide

Goals Supported

Provide Public Service Programming

Needs Addressed Provide Public Service Programming
Funding CDBG: $10,000
Description Funds will be used for their new Universal Social Services project (USS),

which provides intensive case management support to low-income
non-refugee immigrants resettling in New Haven. IRIS is expanding
non-refugee case management staff to three full-time employees.
Funds would be used to support a new case manager who works with
the non-refugee immigrants. Demand for services within the non-
immigrant community is on the rise.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

300 non-refugee immigrants

Location Description

235 Nicoll St
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Planned Activities

Funds will be used for their new Universal Social Services project (USS),
which provides intensive case management support to low-income
non-refugee immigrants resettling in New Haven. IRIS is expanding
non-refugee case management staff to three full-time employees.
Funds would be used to support a new case manager who works with
the non-refugee immigrants. Demand for services within the non-
immigrant community is on the rise.

47

Project Name

JUNTA

Target Area

Fair Haven Neighborhood

Goals Supported

Provide Public Service Programming

Needs Addressed Provide Public Service Programming
Funding CDBG: $17,500
Description Funds will be used to cover the salary costs for positions such as the

Adult Education Associate, Employment Specialist/Case Manager, and
Administrative Assistant. Adult Ed position coordinates all of the course
and works closely with collaborating organizations. Employment
Specialist/Case Manager main provider of employment coaching.

Target Date

6/30/2022

Estimate the number

and type of families

that will benefit from

the proposed
activities

500 clients

Location Description

169 Grand Ave

Planned Activities

Funds will be used to cover the salary costs for positions such as the
Adult Education Associate, Employment Specialist/Case Manager, and
Administrative Assistant. Adult Ed position coordinates all of the course
and works closely with collaborating organizations. Employment
Specialist/Case Manager main provider of employment coaching.

48

Project Name

Liberty Community Services

Target Area

Communitywide

Goals Supported

Address Needs of Homeless & At-Risk Populations

Needs Addressed

Address Needs of Homeless & At-Risk Populations

Funding

CDBG: $12,000
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Description

Funds will be used to hire one full-time case manager to work 35 hours
per week. The funds would enable staff to be housed primarily at the
main library branch with regular office hours at each of the other
branches. The case manager works with the homeless and vulnerable
patrons experiencing mental health decompensation, behavioral and
health problems.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

200 homeless individuals

Location Description

Library Main Branch

Planned Activities

Funds will be used to hire one full-time case manager to work 35 hours
per week. The funds would enable staff to be housed primarily at the
main library branch with regular office hours at each of the other
branches. The case manager works with the homeless and vulnerable
patrons experiencing mental health decompensation, behavioral and
health problems.

49

Project Name

Literacy Volunteers of Greater New Haven

Target Area

Communitywide

Goals Supported

Promote Education and Economic Development

Needs Addressed Promote Education & Economic Advancement
Funding CDBG: $15,000
Description Funds will be used for staff salaries who train and support volunteer

tutors in the free education programs. Focus will be on integrating
online and in-person curriculum and lesson plans which support job
readiness. Salaries partially covered EESOL Program Manager, Basic
Literacy Program, and Gateway ESOL Program.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

400 ESOL students

Location Description

5 Science Park
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Planned Activities

Funds will be used for staff salaries who train and support volunteer
tutors in the free education programs. Focus will be on integrating
online and in-person curriculum and lesson plans which support job
readiness. Salaries partially covered Executive Director, ESOL Program
Manager, Basic Literacy Program, and Gateway ESOL Program.

50

Project Name

Mary Wade Home

Target Area

Fair Haven Neighborhood

Goals Supported

Provide Public Service Programming

Needs Addressed Provide Public Service Programming
Funding CDBG: $15,000
Description Funds requested will be used to pay a portion of the salaries associated

with providing medical and weekend transportation services to seniors
in the community. Funds will also be used to support traditional
programs as well as new programs added to the transportation services
including supporting staffing for the Respite Drop off Center and Health
Screening programs, helping cover the cost of transporting the
Curbside to Door Drop-Off service (medical equipment and
prescriptions) and support Mercy Miles program, providing vouchers to
social workers, case managers, senior centers to distribute to clients in
most need of transportation (65+ age). Funding requested to cover
some of the cost of the following positions - Director of Weekend
Transportation, Bookkeep/Record Keeping, Director of Medical
Transportation and 4 Drivers.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

116 seniors, medical and weekend transportation

Location Description

118 Clinton Avenue
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Planned Activities

Funds requested will be used to pay a portion of the salaries associated
with providing medical and weekend transportation services to seniors
in the community. Funds will also be used to support traditional
programs as well as new programs added to the transportation services
including supporting staffing for the Respite Drop off Center and Health
Screening programs, helping cover the cost of transporting the
Curbside to Door Drop-Off service (medical equipment and
prescriptions) and support Mercy Miles program, providing vouchers to
social workers, case managers, senior centers to distribute to clients in
most need of transportation (65+ age). Funding requested to cover
some of the cost of the following positions - Director of Weekend
Transportation, Bookkeep/Record Keeping, Director of Medical
Transportation and 4 Drivers.

51

Project Name

New Haven HomeOwnership Center

Target Area

Communitywide

Goals Supported

Improve Access to Homeownership

Needs Addressed Improve Access to Homeownership
Funding CDBG: $10,000
Description Funds will be used to support delivery of services through partial

funding of the Managing Directors salary and some benefits. Provide
low, moderate, and middle income clients with quality homebuyer
education workshops, foreclosure prevention services, budget
counseling, and homeownership training. Proposed number of persons
served: 1,800 persons. Neighborhood served: New Haven.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

1800 clients with quality homebuyer education workshops

Location Description

333 Sherman Ave

Planned Activities

Funds will be used to support delivery of services through partial
funding of the Managing Directors salary and some benefits. Provide
low, moderate, and middle income clients with quality homebuyer
education workshops, foreclosure prevention services, budget
counseling, and homeownership training. Proposed number of persons

served: 1,800 persons. Neighborhood served: New Haven.
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Project Name

Gather New Haven

Target Area

Fair Haven Neighborhood

Goals Supported

Provide Public Service Programming

Needs Addressed Provide Public Service Programming
Funding CDBG: $10,000
Description New Haven Farms and New Haven Land Trust merged into a single

organization. Funds will be allowed to support green jobs training for
new class of Growing Entrepreneurs and continuing cohort during
summer and fall 2021 and new cohort of students in spring 2022.
Students will receive a robust curriculum that will teach the
entrepreneurial mindset, professional and job skills, and environmental
topics (agriculture, carpentry). Student participants will receive a
stipend to participate in the program and all funds will go to pay youth

stipends.
Target Date 6/30/2022
Estimate the number 4 students

and type of families
that will benefit from
the proposed
activities

Location Description

817 Grand Ave.

Planned Activities

New Haven Farms and New Haven Land Trust merged into a single
organization. Funds will be allowed to support green jobs training for
new class of Growing Entrepreneurs and continuing cohort during
summer and fall 2021 and new cohort of students in spring 2022.
Students will receive a robust curriculum that will teach the
entrepreneurial mindset, professional and job skills, and environmental
topics (agriculture, carpentry). Student participants will receive a
stipend to participate in the program and all funds will go to pay youth
stipends.
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Project Name

New Haven Pop Warner Inc.

Target Area

Communitywide

Goals Supported

Provide Public Service Programming

Needs Addressed

Provide Public Service Programming

Funding

CDBG: $20,000
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Description

Funding would be used to purchase and recondition new equipment
for training and playing. Also requesting materials and supplies, food
for participants during games and practice, medical supplies, AED,
COVID-19 cleaning supplies, advertising, printing, liability insurance,
postage and inspection fees.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

301 youth

Location Description

Planned Activities

Funding would be used to purchase and recondition new equipment
for training and playing. Also requesting materials and supplies, food
for participants during games and practice, medical supplies, AED,
COVID-19 cleaning supplies, advertising, printing, liability insurance,
postage and inspection fees.

54

Project Name

New Haven READS

Target Area

Communitywide

Goals Supported

Provide Public Service Programming

Needs Addressed Provide Public Service Programming
Funding CDBG: $24,199
Description Funds will be used to support the one-on-one tutoring program and

will be used for funding the salaries of two Site Directors. Site Directors
monitor each child's progress by observing and tracking their progress
during the tutoring hour and communicating with the child's tutor and

parent.
Target Date 6/30/2022
Estimate the number | 250 youth
and type of families
that will benefit from
the proposed
activities
Location Description 45 Bristol St
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Planned Activities

Funds will be used to support the one-on-one tutoring program and

will be used for funding the salaries of two Site Directors. Site Directors
monitor each child's progress by observing and tracking their progress
during the tutoring hour and communicating with the child's tutor and

parent.

55

Project Name

New Haven YMCA Youth Center (CCC - YMCA)

Target Area

Dwight Neighborhood

Goals Supported

Provide Public Service Programming

Needs Addressed Provide Public Service Programming
Funding CDBG: $15,000
Description Funds will be used to implement their summer camp located at 50

Howe St. and 2705 Downes Rd. This program is for youth of low to
moderate income between the ages of three and fifteen. Funds will
cover summer staff salary, picnic tables, large tents, program and
equipment materials, first aid and PPE, marketing & promotional
materials, busses to transport youth to summer camps.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from

the proposed
activities

50 youth

Location Description

1240 Chapel St

Planned Activities

Funds will be used to implement their summer camp located at 50
Howe St. and 2705 Downes Rd. This program is for youth of low to
moderate income between the ages of three and fifteen. Funds will
cover summer staff salary, picnic tables, large tents, program and
equipment materials, first aid and PPE, marketing & promotional
materials, busses to transport youth to summer camps.
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Project Name

New Reach, Inc

Target Area

Fair Haven Neighborhood

Goals Supported

Address Needs of Homeless & At-Risk Populations

Needs Addressed

Address Needs of Homeless & At-Risk Populations

Funding

CDBG: $10,000
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Description

Funds will be used to sustain its capacity to provide on-going, high-
quality supportive services to two out of the eight youth residing at
Portsea Place. Funds will support the costs associated with providing
these services, including support staff salaries, fringe, supervision,
supplies, and insurance.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

1 client with supportive services

Location Description

269 Peck St

Planned Activities

Funds will be used to sustain its capacity to provide on-going, high-
quality supportive services to two out of the eight youth residing at
Portsea Place. Funds will support the costs associated with providing
these services, including support staff salaries, fringe, supervision,
supplies, and insurance.

57

Project Name

Office of Housing & Homelessness - City of New Haven

Target Area

Communitywide

Goals Supported

Address Needs of Homeless & At-Risk Populations

Needs Addressed Address Needs of Homeless & At-Risk Populations
Funding CDBG: $25,000
Description Funds will be used to hire a contractual Community Health worker who

will implement a framework of outreach and education to advance
connectivity, health and well-being of unsheltered individuals, and
participate in community level discussions that will strengthen
practices and foster strategies for addressing unsheltered homeless.
They will serve as a liaison between the City and the community

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

50 homeless individuals

Location Description

316 Dixwell Ave
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Planned Activities

Funds will be used to hire a contractual Community Health worker who

will implement a framework of outreach and education to advance
connectivity, health and well-being of unsheltered individuals, and
participate in community level discussions that will strengthen

practices and foster strategies for addressing unsheltered homeless.

They will serve as a liaison between the City and the community.

58

Project Name

Project More (After Care)

Target Area

Hill Neighborhood

Goals Supported

Provide Public Service Programming

Needs Addressed Provide Public Service Programming
Funding CDBG: $20,000
Description Funds will be used one part-time Retention Case Manager, and an

additional community service worker. Clients for retention services
would come from the Walter Brooks Halfway house while the
community services would be for resident at the halfway house and
Male transitional facility. Case manager would work with staff to
determine client's need upon discharge.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from

the proposed
activities

146 re-entry clients

Location Description

830 Grand Ave

Planned Activities

Funds will be used one part-time Retention Case Manager, and an
additional community service worker. Clients for retention services
would come from the Walter Brooks Halfway house while the
community services would be for resident at the halfway house and
Male transitional facility. Case manager would work with staff to
determine client's need upon discharge.
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Project Name

Project More (Re-Entry Center)

Target Area

Hill Neighborhood

Goals Supported

Provide Public Service Programming

Needs Addressed

Provide Public Service Programming

Funding

CDBG: $65,000
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Description

Funds will be used for salaries and fringe benefits of two staff members
at the Re-entry Center to assist residents that will be dropped off by
the CT Department of Correction. Staff will assist returning residents
who may be homeless, unemployed and disconnected from their
families.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

220 re-entry clients

Location Description

830 Grand Ave

Planned Activities

Funds will be used for salaries and fringe benefits of two staff members
at the Re-entry Center to assist residents that will be dropped off by
the CT Department of Correction. Staff will assist returning residents
who may be homeless, unemployed and disconnected from their
families.

60

Project Name

'Sickle Cell Disease Association of America Southern CT, INC

Target Area

Communitywide

Goals Supported

Address Community Health Issues

Needs Addressed Address Community Health Issues
Funding CDBG: $20,000
Description Funds will be used to establish the first time ever Base Line Survey of

understanding of the prevalence of sufficient or insufficient awareness
within the high-risk groups, further their awareness program and
launch a testing center and the new demand for Genetic Counseling for
those contemplating having a family once those tested and/or unaware
of the trait.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

2310 clients

Location Description

545 Whalley Ave
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Planned Activities

Funds will be used to establish the first time ever Base Line Survey of
understanding of the prevalence of sufficient or insufficient awareness
within the high-risk groups, further their awareness program and
launch a testing center and the new demand for Genetic Counseling for
those contemplating having a family once those tested and/or unaware
of the trait.

61

Project Name

Solar Youth

Target Area

West Rock Neighborhood

Goals Supported

Provide Public Service Programming

Needs Addressed Provide Public Service Programming
Funding CDBG: $10,000
Description Funds will be used to support the hiring of a Program

Coordinator/Youth training Specialist required to expand services to
include more jobs for teens as well as accompanying youth
development workshops.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from

the proposed
activities

12 youth

Location Description

53 Wayfarer St

Planned Activities

Funds will be used to support the hiring of a Program
Coordinator/Youth training Specialist required to expand services to
include more jobs for teens as well as accompanying youth
development workshops.

62

Project Name

Student Parenting and Family Services, Inc.

Target Area

Fair Haven Neighborhood

Goals Supported

Provide Public Service Programming

Needs Addressed

Provide Public Service Programming

Funding

CDBG: $8,000
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Description

Funds will be used to provide child care, academic advising, social
service support and crisis intervention to help adolescent parents
remain in and graduate from high school and transition successfully to
college or regular employments. The funds will be used to support
partial salaries of a Project Director and an Academic Advisor.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

48 students with child care

Location Description

181 Mitchell Drive

Planned Activities

Funds will be used to provide child care, academic advising, social
service support and crisis intervention to help adolescent parents
remain in and graduate from high school and transition successfully to
college or regular employments. The funds will be used to support
partial salaries of a Project Director and an Academic Advisor.
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Project Name

The Children's Community Programs of CT

Target Area

CDBG EligibleTarget Areas

Goals Supported

Provide Public Service Programming

Needs Addressed Provide Public Service Programming
Funding CDBG: $13,000
Description Funds will be used to create new opportunities and provide vocational

skills training for the Patient Care Associate Program which includes -
CNA, EKG, and Phlebotomy Technician training. Other training includes
job training for childcare and enhanced Security Guard Program.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

5 clients

Location Description

843 Whalley Ave
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Planned Activities

Funds will be used to create new opportunities and provide vocational
skills training for the Patient Care Associate Program which includes -
CNA, EKG, and Phlebotomy Technician training. Other training includes
job training for childcare and enhanced Security Guard Program.
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Project Name

Winning Ways

Target Area

Communitywide

Goals Supported

Provide Public Service Programming

Needs Addressed Provide Public Service Programming
Funding CDBG: $10,000
Description Funds will be used to fund salaries of the Executive Director for the

Men's Empowerment, Assistant Executive Director for Women's
Empowerment and for financial literacy courses. Funds will also be
used for supplying materials for classes such as books, notebooks,
education materials, virtual infrastructure and software necessary to
implement the program.

Target Date

6/30/2022

Estimate the number | 50 clients
and type of families

that will benefit from

the proposed
activities

Location Description

1574 State St

Planned Activities

Funds will be used to fund salaries of the Executive Director for the
Men's Empowerment, Assistant Executive Director for Women's
Empowerment and for financial literacy courses. Funds will also be
used for supplying materials for classes such as books, notebooks,
education materials, virtual infrastructure and software necessary to
implement the program.
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Project Name

Youth Soccer Association of New Haven, Inc.

Target Area

Communitywide

Goals Supported

Provide Public Service Programming

Needs Addressed Provide Public Service Programming
Funding CDBG: $5,000
Description Funds will be used to cover the cost of requested scholarships for

registration fees.
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Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

140 youth

Location Description

Planned Activities

Funds will be used to cover the cost of requested scholarships for
registration fees.
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Project Name

Comprehensive Plan

Target Area

Communitywide

Goals Supported

Provide Administrative Support

Needs Addressed Provide Administrative Support
Funding CDBG: $105,777
Description Funding will be used to support City Plans role in performing

Environmental Reviews on behalf of the Consolidated Plan programs,
this task requires a dedicated staff person who is able to prioritize this
as a primary job activity. Knowledge of local historic and environmental
context is critical for the task and this position would be best filled by a
dedicated Planner Il staff. CDBG funds are allocated to a new Planner Il
position that will be primarily responsible for performing
Environmental Reviews and related activities, historic preservation and
neighborhood planning activities.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description
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Planned Activities

Funding will be used to support City Plan’s role in performing
Environmental Reviews on behalf of the Consolidated Plan programs,
this task requires a dedicated staff person who is able to prioritize this
as a primary job activity. Knowledge of local historic and environmental
context is critical for the task and this position would be best filled by a
dedicated Planner Il staff. CDBG funds are allocated to a new Planner Il
position that will be primarily responsible for performing
Environmental Reviews and related activities, historic preservation and
neighborhood planning activities.
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Project Name

General Administration-M&B/Finance

Target Area

Communitywide

Goals Supported

Provide Administrative Support

Needs Addressed Provide Administrative Support
Funding CDBG: $497,294
Description Provide for the administration and coordination of the various

components of the Consolidated Plan program. Specific tasks include
technical and administrative support such as the coordination of the
application process, from application development, public notification,
public meetings; determination of project eligibility; oversight of
compliance to federal regulations and systematic monitoring,
responsible for meeting HUD reporting requirements, establishment of
budgets, processing and review of payment requests, and assistance
with contract preparations for sub-recipients. Coordination of related
Consolidated Plan projects and reports, preparation of responses to
federal and municipal findings, authorization, training and oversight of
staff approved to access HUDs on-line Integrated Disbursement
Informational System (IDIS)and any coordination and preparation of
related requirements, i.e., Impediments to Fair Housing Plan,
Consolidated Plan, Citizen Participation Plan, etc.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description
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Planned Activities

Provide for the administration and coordination of the various
components of the Consolidated Plan program. Specific tasks include
technical and administrative support such as the coordination of the
application process, from application development, public notification,
public meetings; determination of project eligibility; oversight of
compliance to federal regulations and systematic monitoring,
responsible for meeting HUD reporting requirements, establishment of
budgets, processing and review of payment requests, and assistance
with contract preparations for sub-recipients. Coordination of related
Consolidated Plan projects and reports, preparation of responses to
federal and municipal findings, authorization, training and oversight of
staff approved to access HUD’s on-line Integrated Disbursement
Informational System (IDIS)and any coordination and preparation of
related requirements, i.e., Impediments to Fair Housing Plan,
Consolidated Plan, Citizen Participation Plan, etc.
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Project Name

General Administration-CSA

Target Area

Communitywide

Goals Supported

Provide Administrative Support

Needs Addressed Provide Administrative Support
Funding CDBG: $156,818
Description To provide for the administration of the CDBG program which consists

of the following items: annual HUD reporting, processing and reviewing
of payment requests, monthly financial reporting, assistance with the
funding application process, preparation of responses to HUD, assist
with preparation of HUD mandated reports, data entry into HUD's
online Integrated Disbursement Informational System and monitoring
of CDBG Consolidated Plan activities to ensure compliance with federal

regulations.
Target Date 6/30/2022
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
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Planned Activities

To provide for the administration of the CDBG program which consists
of the following items: annual HUD reporting, processing and reviewing
of payment requests, monthly financial reporting, assistance with the
funding application process, preparation of responses to HUD, assist
with preparation of HUD mandated reports, data entry into HUD's
online Integrated Disbursement Informational System and monitoring
of CDBG Consolidated Plan activities to ensure compliance with federal
regulations.
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Project Name

CHDO Set-Aside

Target Area

Communitywide

Goals Supported

Increase Supply of Decent & Affordable Housing

Needs Addressed Create Safe, Supportive & Affordable Housing
Funding HOME: $200,848
Description The City of New Haven is required to set aside 15% of its allocation

specifically for CHDOs. It is to be used for various eligible activities such
as acquisitions, construction expenses etc. Up to 10% of the set-aside
can be used for predevelopment activities and expenses in the form of
acquisition or seed loans to determine project feasibility.

Target Date

6/30/2022

Estimate the number new construction of 3 owner and 3 rental units
and type of families

that will benefit from

the proposed
activities

Location Description

Planned Activities

The City of New Haven is required to set aside 15% of its allocation
specifically for CHDOs. It is to be used for various eligible activities such
as acquisitions, construction expenses etc. Up to 10% of the set-aside
can be used for predevelopment activities and expenses in the form of
acquisition or seed loans to determine project feasibility.
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Project Name

HOME Housing Development

Target Area

Communitywide

Goals Supported

Increase Supply of Decent & Affordable Housing

Needs Addressed Preserve and Improve Existing Housing Stock
Funding HOME: $1,024,240
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Description

Funds will be used for acquisition, new construction or rehabilitation of
affordable homeownership and on a limited basis, rental units.
Developers of affordable housing seeking such funding will be required
to submit application to LCI throughout the program year. Developers
may be non-profit housing providers, for-profit providers, CHDOs and
LClI equity investments). Loans and grants will be approved at the
discretion of LCI. Criteria for funding includes: capacity and track record
of developer, financial feasibility of project, need for proposed housing
and conformity with the City of New Havens Consolidated Plan along
with the mission of the City of New Haven for the development year.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

37 rental units rehabbed and 38 owner units rehabbed

Planned Activities

Funds will be used for acquisition, new construction or rehabilitation of
affordable homeownership and on a limited basis, rental units.
Developers of affordable housing seeking such funding will be required
to submit application to LCI throughout the program year. Developers
may be non-profit housing providers, for-profit providers, CHDOs and
LClI equity investments). Loans and grants will be approved at the
discretion of LCl. Criteria for funding includes: capacity and track record
of developer, financial feasibility of project, need for proposed housing
and conformity with the City of New Haven’s Consolidated Plan along
with the mission of the City of New Haven for the development year.

1 Project Name

HOME Admin City of New Haven

Target Area

Communitywide

Goals Supported

Provide Administrative Support

Needs Addressed Provide Administrative Support

Funding HOME: $133,898

Description Cover program costs, monitoring and other allowable administration
costs associated with the administration and oversight of the HOME
Program.

Target Date 6/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Cover program costs, monitoring and other allowable administration
costs associated with the administration and oversight of the HOME
Program.
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Project Name

2021-2024 Columbus House CTH21F002 (CH)

Target Area

New Haven MSA

Goals Supported

Provide a Continuum of Housing with Supports

Needs Addressed Address Needs of Homeless & At-Risk Populations
Funding HOPWA: $100,652
Description Funds will be used to support 10 individuals living with HIV/AIDs, who

are experiencing homelessness or at risk of becoming homeless in New
Haven, including comprehensive case management and direct housing
assistance in order to keep the client housed and connected to critical

support services.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

9 persons

Location Description

586 Ella Grasso Blvd

Planned Activities

Funds will be used to support 10 individuals living with HIV/AIDs, who
are experiencing homelessness or at risk of becoming homeless in New
Haven, including comprehensive case management and direct housing
assistance in order to keep the client housed and connected to critical
support services.
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Project Name

2021-2024 Independence Northwest CTH21F002 (IN)

Target Area

New Haven MSA

Goals Supported

Provide a Continuum of Housing with Supports

Needs Addressed

Address Needs of Homeless & At-Risk Populations
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Funding

HOPWA: $196,321

Description

Funds will be used to provide scattered-site tenant based rental
assistance for 31 clients and their families in the Greater Waterbury

area.
Target Date 6/30/2022
Estimate the number | 25 people

and type of families
that will benefit from
the proposed
activities

Location Description

1183 New Haven Road, Suite 200, Naugatuck.

Planned Activities

Funds will be used to provide scattered-site tenant based rental
assistance for 31 clients and their families in the Greater Waterbury
area.

74

Project Name

2021-2024 Leeway CTH21F002 (LW)

Target Area

New Haven MSA

Goals Supported

Provide a Continuum of Housing with Supports

Needs Addressed Address Needs of Homeless & At-Risk Populations
Funding HOPWA: $54,810
Description Funds will be used to serve 20 residents who will receive HOPWA

supportive services for 12 months, 10 residents will be discharged to
the community to an independent environment. Funding will also cover
security deposits and first month's rent in order to expedite the
discharge process.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

20 residents who will receive HOPWA supportive services

Location Description

40 Albert Street, New Haven

Annual Action Plan 112

2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



Planned Activities Funds will be used to serve 20 residents who will receive HOPWA
supportive services for 12 months, 10 residents will be discharged to
the community to an independent environment. Funding will also cover
security deposits and first month's rent in order to expedite the
discharge process.

75 Project Name 2021-2024 Liberty Community Services CTH21F002 (LCS)

Target Area New Haven MSA

Goals Supported Provide a Continuum of Housing with Supports

Needs Addressed Address Needs of Homeless & At-Risk Populations

Funding HOPWA: $340,821

Description Funds will be used to provide subsidized rents for those that fall within
the low to extremely low poverty guideline obtain permanent housing
within the community. 38 clients will receive rental assistance with this
funding.

Target Date 6/30/2022

Estimate the number | 8 clients will receive rental assistance
and type of families
that will benefit from
the proposed
activities

Location Description 153 East St. New Haven.

Planned Activities Funds will be used to provide subsidized rents for those that fall within
the low to extremely low poverty guideline obtain permanent housing
within the community. 38 clients will receive rental assistance with this

funding.
76 | project Name 2021-2024 New Reach Inc CTH21F002 (NR)
Target Area New Haven MSA
Goals Supported Provide a Continuum of Housing with Supports
Needs Addressed Address Needs of Homeless & At-Risk Populations
Funding HOPWA: $306,939
Description Funds will be used to provide monthly TBRA to 31 families living in

Greater New Haven. Funds will also be used for security deposits and
PHP when needing to move into a new apartment or for newly enrolled
households.
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Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

TBRA to 31 families

Location Description

269 Peck St. New Haven.

Planned Activities

Funds will be used to provide monthly TBRA to 31 families living in
Greater New Haven. Funds will also be used for security deposits and
PHP when needing to move into a new apartment or for newly enrolled

households.
77 | project Name 2021-2024 Stay Well CTH21F002 (SW)
Target Area New Haven MSA
Goals Supported Provide a Continuum of Housing with Supports
Needs Addressed Address Needs of Homeless & At-Risk Populations
Funding HOPWA: $99,655
Description Funding will be used to support PHP for 10 individuals and STRMU.
Funds will also be used to cover 50% of the Housing Coordinator salary.
Target Date 6/30/2022
Estimate the number | 10 clients
and type of families
that will benefit from
the proposed
activities
Location Description 80 Phoenix Ave. Waterbury.
Planned Activities Funding will be used to support PHP for 10 individuals and STRMU.
Funds will also be used to cover 50% of the Housing Coordinator salary.
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Project Name

2021-2024 HOPWA Administration City of New Haven CTH21F002
(CoNH)

Target Area

Communitywide

Goals Supported

Provide Administrative Support

Needs Addressed

Provide Administrative Support

Funding

HOPWA: $33,995
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Description

To plan and coordinate the City's HOPWA activities, provide technical
assistance, contract preparation, invoice processing, monitoring and
facilitate the review process and oversee compliance with federal
regulations and Standards of Care guidelines.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

To plan and coordinate the City's HOPWA activities, provide technical
assistance, contract preparation, invoice processing, monitoring and
facilitate the review process and oversee compliance with federal
regulations and Standards of Care guidelines.

7 Project Name

ESG 21 - New Haven

Target Area

Communitywide

Goals Supported

Provide a Continuum of Housing with Supports
Address Needs of Homeless & At-Risk Populations
Provide Administrative Support

Needs Addressed Address Needs of Homeless & At-Risk Populations
Provide Administrative Support
Funding ESG: $324,216
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Description

ESG will provide funding for the following 6 activities: Columbus House
Re-Housing ($74,111) for rapidly re-house of individuals in New Haven.
Rapid Re-Housing provides immediate, short-term financial assistance
in the form of initial rent and security deposits to clients who are
experiencing homelessness. Columbus House Seasonal Shelter
(575,000) Funds to operate a 75-bed, seasonal overflow shelter for
men in New Haven that will offer access to case management designed
to provide housing and increase income. Works with the CAN to est.
resources and supportive services for the clients in order to make them
successful. The shelter will operate from November 2020 to April 2021.
Liberty Community Services - Supportive Services/Street Outreach
($50,789) Funds will be used to the Service Navigator will conduct
outreach and linkage to services within a specific geographic area that
encompasses Grand Ave. (location of a large shelter), the Sunrise Cafe,
the Green and surrounding areas and the Library. The Service Navigator
will connect people to services/care within this area making referrals
and providing necessary follow-up. Liberty Community Services
Prevention ($50,000) Provide security deposit assistance or first
month's rent to greater New Haven county residents that are literally
homeless to obtain permanent housing and rental arrearage assistance
to renters who are at risk of homelessness due to possible evictions.
New Reach Inc (550,000) Support one full-time Sustainability Case
Worker to provide high quality case management services to families
who are being rapidly rehoused. The case worker will help address
families own unique barriers and issues to stable housing by funding
solutions that improve their economic mobility. ESG Admin ($24,316)
To plan and coordinate the City's ESG activities, provide technical
assistance, assist with contract preparation, facilitate the review
process and oversee compliance with federal regulations and Standards
of Care guidelines.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

197 homeless individuals

Location Description

Citywide
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Planned Activities

ESG will provide funding for the following 6 activities: Columbus House
Re-Housing ($74,111) for rapidly re-house of individuals in New Haven.
Rapid Re-Housing provides immediate, short-term financial assistance
in the form of initial rent and security deposits to clients who are
experiencing homelessness. Columbus House Seasonal Shelter
(575,000) Funds to operate a 75-bed, seasonal overflow shelter for
men in New Haven that will offer access to case management designed
to provide housing and increase income. Works with the CAN to est.
resources and supportive services for the clients in order to make them
successful. The shelter will operate from November 2020 to April 2021.
Liberty Community Services - Supportive Services/Street Outreach
($50,789) Funds will be used to the Service Navigator will conduct
outreach and linkage to services within a specific geographic area that
encompasses Grand Ave. (location of a large shelter), the Sunrise Cafe,
the Green and surrounding areas and the Library. The Service Navigator
will connect people to services/care within this area making referrals
and providing necessary follow-up. Liberty Community Services
Prevention ($50,000) Provide security deposit assistance or first
month's rent to greater New Haven county residents that are literally
homeless to obtain permanent housing and rental arrearage assistance
to renters who are at risk of homelessness due to possible evictions.
New Reach Inc (550,000) Support one full-time Sustainability Case
Worker to provide high quality case management services to families
who are being rapidly rehoused. The case worker will help address
families own unique barriers and issues to stable housing by funding
solutions that improve their economic mobility. ESG Admin ($24,316)
To plan and coordinate the City's ESG activities, provide technical
assistance, assist with contract preparation, facilitate the review
process and oversee compliance with federal regulations and Standards

of Care guidelines.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

he City of New Haven spends the majority of its Consolidated Plan funding in its low- and moderate-
income target areas which include those census tracts and neighborhoods where more than 51% of the
population is comprised of persons of low- or moderate income (defined by HUD as less than 80% of the
Area Median Income) or for projects and programs that provide direct benefit to low- and moderate-
income populations.

There are several specific neighborhoods in the City where neighborhood revitalization and code
enforcement efforts are targeted. These include the Hill, Newhallville, Dixwell, Fair Haven, Dwight and
West Rock neighborhoods. These neighborhoods have both high numbers of low- and moderate-income
households as well as substandard, vacant and blighted structures and properties.

Geographic Distribution

Target Area Percentage of Funds
Communitywide 52
CDBG EligibleTarget Areas 22
New Haven MSA 13
Hill Neighborhood 5
Newhallville Neighborhood 1
Dixwell Neighborhood 3
Fair Haven Neighborhood 2
West Rock Neighborhood 1
Dwight Neighborhood 1
Opportunity Zones 0
Beaver Hills 0
Edgewood 0

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The projects and activities funded by the City as described in this Action Plan benefit low- and moderate-
income households and individuals either as direct benefit to income eligible program participants or as
area wide benefits to neighborhoods or areas with more than 51% of the population being of low and
moderate income. Generally, the CDBG, HOME and ESG programs serve the entire City of New Haven in
accordance with the program requirements of each grant. The City targets the majority of its resources
in neighborhoods that have more than 51% of its population having very low-, low- and moderate-
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incomes.
Discussion

The City distributes funding on a project merit and beneficiary basis. There are no specific Target Areas
designated within the City. All neighborhoods and census tracts with over 51% low and moderate-
income population are eligible for CDBG funds. The map included as an attachment to this plan depicts
the areas of low- and moderate-income concentration within the City where community development
activities are generally funded. There are several distinct neighborhoods within the City where anti-
blight and neighborhood revitalization activities are concentrated in an effort to achieve neighborhood
stability. These neighborhoods are the Hill, Newhallville, Dixwell, Fair Haven, Dwight and West Rock
neighborhoods.

The HOPWA program serves the New Haven EMSA which covers 27 municipalities in the region. The
HOPWA funding is allocated as part of the annual Consolidated Plan application process, along with
CDBG, HOME and ESG requests. Advertisements announcing public meetings and the availability of
funds were placed in local and regional publications in order to make funds available throughout the
New Haven Eligible Metropolitan Statistical Area (EMSA). Completed applications are reviewed by an
assembled group of non-conflicted community stakeholders and individuals working within the AIDS
service delivery system in the New Haven region. Applications are reviewed, scored and ranked, and
funding recommendations are made to the Board of Aldermen through referral to the joint HR/CD
Committee. Applicants are given the opportunity to appear before the HR/CD Aldermanic Committee to
provide verbal testimonies to support their programs. The Aldermanic Committee makes
recommendations to the Full Board for final approval.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

During the PY 2021 Action Plan Year the City of New Haven will use its CDBG and HOME funds to
support and develop affordable housing activities serving low- and moderate income persons and
families and/or persons with special or supportive housing needs. HOPWA and ESG funds are not being
used to create new affordable housing units over the upcoming program year. HOPWA and ESG funds
are being used for the provision of rental assistance and supportive services.

With the use of CDBG, HOME and a combination of both funding sources, it is anticipated that 89 units
of affordable housing will be rehabilitated or created. Consistent with the strategy set forth in this Five-
Year Consolidated Plan, the majority of the units will be created through the rehabilitation of existing
structures with a focus on creating affordable homeownership opportunities. In addition, LCI will also
provide an Elderly/Disabled Emergency Rehabilitation Loan Program and an Energy Efficiency
Rehabilitation Program. The City will also continue to provide a Downpayment and Closing Cost
Assistance Program with HOME funds. Because HOME funds are distributed on a project by project basis
throughout the program year, it is difficult to enumerate the exact number of units to be created at the
start of the program year. Actual accomplishments with HOME funding will be reported in the City’s
Consolidated Annual Performance and Evaluation Report (CAPER).

The tables that follow provide annual goals for the number of households to be supported and the
method of support. The City does not provide a rental assistance program with its CDOBG or HOME funds.
HOPWA funding is used to provide short term rent, mortgage and utility assistance (STRMU); permanent
housing placement (security deposits); tenant based rental assistance (TBRA) and supportive services.
ESG funds provide not only emergency shelter but also prevention and rapid rehousing rental assistance.

One Year Goals for the Number of Households to be Supported
Homeless 230
Non-Homeless 254
Special-Needs 517
Total 1,001

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 148
The Production of New Units 86
Rehab of Existing Units 168
Acquisition of Existing Units 22
Total 424
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Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

The goals contained in the tables above represent the anticipated accomplishments based upon the
proposed allocation of Consolidated Plan funding (CDBG, HOME, ESG and HOPWA) for the 2021-2022
Program Year.

The projects and programs to be assisted over the program year are described in more detail on the
individual project sheets.
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AP-60 Public Housing — 91.220(h)

Introduction

On behalf of the City Administration, LCI collaborates with the Housing Authority of New Haven on
several of its major housing redevelopment projects in support of their efforts to provide housing choice
through the provision of new rental and homeownership opportunities.

Actions planned during the next year to address the needs to public housing

The City supports efforts of the housing authority through the provision of direct financial assistance in
and around housing authority projects, property support and the promotion of collaborative efforts.
Capital improvements to Housing Authority properties are funded for the most part through HUD's
Public Housing Program’s operating and capital funds and through Moving to Work enabled flexible
funds. Based on a formula, the Housing Authority receives annual funding to address physical and
management needs that have been identified in the Authority's Moving to Work plan. The planning
process involves a partnership with residents, staff and local City officials to identify and implement the
physical and management improvements needed throughout the Authority. Activities included in the
Housing Authority's annual Moving to Work Plan are developed through a collaborative process which
includes resident involvement. These activities are further coordinated with the CDBG, HOME, and ESG
programs to provide maximum benefit without duplication. To provide housing choice, the City
collaborates on the creation of mixed income, mixed use developments in support of the Housing
Authority’s initiatives.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Resident input and involvement remains at the heart of efforts to improve the quality of life both within
public housing developments and at scattered site locations in New Haven. Residents participate in most
aspects of planning and priority setting. All residents are encouraged to participate in the tenant
councils at various projects. In addition, New Haven's public housing residents are represented by a
Citywide Resident Advisory Board. The Resident Advisory Board gathers tenant leaders of HANH
developments from across the City to discuss important issues facing residents. Its members participate
in a variety of committees that work directly with HANH staff members to formulate housing authority
policy. The role of the Resident Advisory Board in the planning process of HANH has become especially
critical since 2000, when HANH became part of the Moving to Work Demonstration Program (MTW). An
MTW agency cannot function effectively without the input and support of its residents, so HANH relies
on its Resident Advisory Board and its Tenant Residence Councils to actively contribute to the process.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
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provided or other assistance
The Housing Authority of New Haven is not designated as “troubled” by HUD.

Discussion

Housing Authority of New Haven (HANH) is the public housing agency serving the City of New Haven.
HANH serves over 6,100 families and over 14,000 individuals through its public housing, housing choice
voucher and low-income housing tax credit programs. Through affordable housing programs, residents
pay no more than 30% of their income toward their housing expenses. Families are supported in
reaching their life goals through a full array of supportive services that lead to the increased income,
entrepreneurism, education attainment, homeownership and more. HANH is committed to expanding
access to affordable housing services and to ensuring that these services are available in every
community.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City of New Haven is committed to providing housing and support services that directly benefit the
homeless, near homeless and special needs populations as evidenced by the programs and projects it
supports. With the use of its Consolidated Plan funding under the CDBG, HOME, ESG and HOPWA
programs, and the infusion of general and capital fund resources, the City provides for and supports the
homeless and special needs populations within its borders. As available, the City also seeks other
resources through foundations, competitive grant processes, the State and other special funding sources
directed to populations most in need.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Outreach to the homeless is provided through programs implemented through the City’s Community
Service Administration and by the various agencies and organizations that comprise the local continuum
network of providers known as Greater New Haven Coordinated Access Network (CAN). Through their
collaborative efforts, an assessment of local needs and strategies to provide housing and supportive
services has been developed. Unsheltered homeless are serviced by local food pantries and soup
kitchens; receive assistance and referrals when presenting themselves for emergency medical care; and
receive outreach services and referrals to supports from street outreach personnel. GNH CAN member
agencies and the City all utilize a common Homelessness Management Information System (HMIS) that
minimizes duplication of services and helps to provide a more efficient and effective delivery of services
and supports to those in need. New Haven has established a Homelessness Advisory Committee to
ascertain need and develop a systematic approach to providing a continuum of housing supports and
improving the lives of the homeless.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City has several emergency shelters within its borders that address the emergency housing needs of
the homeless. Shelters are available for single men, women, women and their children, veterans and
youth. Non-profit agencies within the City, as part of the Greater New Haven Coordinated Access
Network, provide support services and have developed transitional housing with support to meet the
needs of the homeless and at-risk and move individuals more effectively from homeless to housed.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
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individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Local homeless housing and service providers offer counseling, referral, programs, and supportive
services to the individuals and families they serve to provide each with the resources they need to
transition to permanent housing and independent living. Through collaboration with other provider
agencies and local housing and social service providers, programs and supports have been created to
help overcome the effects of substance abuse; provide job skill and life skill development; provide family
support services such as child care, health care, budgeting and household management skills; assist with
basic needs; and promote economic advancement. Combined, these supports assist the homeless or
near homeless in developing the skills and resources required to find permanent and suitable housing.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The City and local non-profit housing and service providers implement several programs targeted to
address homelessness prevention. The City of New Haven has been proactive in working with
institutions and non-profit agencies and organizations in addressing the issues of homelessness and the
needs of the homeless through the local Continuum of Care process as well through the Mayor’s
Homeless Advisory Commission and programs offered through the Community Services Administration
and collaborative agencies. Outreach and prevention are both provided through numerous programs
and include, foreclosure prevention; the provision of rapid re-housing assistance, short term financial
assistance, payment in arrears and assistance with utilities and rent to avoid eviction; and community
re-entry programming. The City expends its CDBG, ESG and HOWPA resources in support of various
homelessness prevention programs.

The City does not own facilities or directly operate programs serving homeless persons, and therefore,
does not discharge clients/persons from institutional settings to settings that would result in
homelessness for “institutionalized persons.” The City of New Haven does contract with a variety of
private, non-profit organizations that provide services to homeless individuals and families including the
provision of financial support to emergency shelter facilities. The City’s Community Services
Administration has incorporated a statement of compliance into its agreement letters with funding
recipients for homelessness services asking for adherence with the State of Connecticut’s Discharge
Policy that prohibits discharging clients/persons from institutional settings to homelessness.

As another measure, the City has created a Prison Re-Entry Initiative with a mission to support New
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Haven residents returning to the community after incarceration. The program supports the individual as
well as their family and the communities to which they return. The Initiative seeks to coordinate and
expand services and opportunities for formerly incarcerated persons and their families to help them
with employment, education, housing, health care, and family issues. In addition, the City has also
funded several programs with CDBG funding whose intent is to support individuals with re-entry into the

community after incarceration.

Discussion

The City utilizes its CDBG, ESG and HOPWA funds to assist both the homeless and persons at-risk of
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homelessness. During the 2021-2022 Program Year the following projects are being supported:

Youth Continuum Emergency Shelter Improvements — CDBG Funds

New Reach Martha’s Place Shelter Improvements — CDBG Funds

Downtown Evening Soup Kitchen Drop-In Center — CDBG Funds

The Connection Facility Improvements — CDBG Funds

Continuum of Care — Crisis/Step Down Home Improvements - 380 & 384 Edgewood Ave. — CDBG Funds

Believe in Me Empowerment Corporation (BIMEC) - 423-425 Dixwell Ave. CDBG Funds

BHcare, Inc. for Domestic Violence of Greater New Haven - CDBG Funds

Downtown Evening Soup Kitchen (DESK) — Meal Program - CDBG Funds

FISH of Greater New Haven — Food Insecurity — CDBG Funds

Liberty Community Services - 129 Church St. CDBG Funds

New Reach, Inc. - 153 East St. CDBG Funds

Office of Housing and Homelessness (City) — CDBG Funds

Project More (After Care) — CDBG Funds

Project More Re-Entry Center - 830 Grand Ave. CDBG Funds

Columbus House Re-Housing - ESG Rapid Rehousing Funding — ESG Funds

Columbus House Seasonal Shelter - ESG Shelter Funding — ESG Funds

Liberty Community Services — ESG Supportive Services/Street Outreach Funding - ESG Funds

Liberty Community Services Prevention - ESG Prevention Funding — ESG Funds

New Reach Inc. - ESG Rapid Re-Housing/Support Funding — ESG Funds

Columbus House HOPWA support - HOPWA Funds
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For detail on these projects see descriptions in AP-35

The City budgets approximately $1.39 million a year in General Fund resources to support the homeless.
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AP-70 HOPWA Goals— 91.220 (1)(3)

One year goals for the number of households to be provided housing through the use of HOPWA
for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or

family 3
Tenant-based rental assistance 119
Units provided in permanent housing facilities developed, leased, or operated with HOPWA
funds 0
Units provided in transitional short-term housing facilities developed, leased, or operated with
HOPWA funds 0
Total 122
Annual Action Plan 129
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

As it works to provide decent, safe and affordable housing opportunity for all of its residents, the City of
New Haven strives to implement programs and seek resources with which barriers within its control can
be overcome. On an annual basis the City uses its Consolidated Plan resources to rehabilitate housing,
construct new housing, and provide housing and supportive services to residents in need. The City also
seeks other funding to leverage local dollars and entitlement grant funding. Specific projects and
programs to be funded during the 2021-2022 program year and their benefit are included earlier in this
action plan. The narrative below describes the programs and policy efforts the City supports to
overcome housing barriers.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

To address the identified barriers to affordable housing within its control, the City has developed several
strategies as the focus for the promotion of affordable housing and housing choice. They include:

Regionalization of Affordable Housing: As there is a need to spread affordable housing opportunities
across the region, City staff remain involved with the South-Central CT Regional Council of Government’s
planning efforts to promote regionalism in transportation, economic development and housing.
SCCRCOG prepared a Regional Housing Market Assessment, an implementation strategy and plan to
meet identified needs. There has been limited action in the implementation of the strategy and
provision of affordable housing outside the confines of the City. Implementation and active participation
by all sectors of the region is vital to overcoming the regional disparity in the provision of affordable
housing. The City continues its involvement with the regional collaboration to meet affordable and
supportive housing needs without assuming the full financial and locational burden.

Neighborhood Development and Site Selection: High costs involved in site acquisition, demolition, and
remediation have made it difficult to identify suitable sites for affordable housing. The City will continue
to promote its general priorities for housing development aimed at the existing stock and will continue
its efforts to develop mixed-income infill residential development to deconcentrate poverty and provide
housing choice. The City has successfully completed several large-scale multi-family mixed-income
developments with a focus on locations close to transportation and employment linkages. Continuation
of these efforts will create sustainable neighborhoods of mixed income and promote stability.

Negative Effects of Blighting Properties: The City uses a range of options to address blighting influences
including negotiated acquisition; enforcement of the local anti-blight ordinance; a rental licensing
program; and as needed, redevelopment planning. The City also targets its HOME and CDBG

Annual Action Plan 130
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



investments in support of other public and private investments. The City will continue its efforts in
addressing blight through neighborhood anti-blight and code enforcement sweeps and targeting
financial resources to provide visible change.

Building Stock Constraints: The City strives to maintain and preserve the historic fabric of its
neighborhoods, however, rehabilitation cost is substantial. With its older buildings having high incidence
of lead-based paint and asbestos, coupled with the cost of renovation to the Secretary of the Interior’s
standards for historic preservation (if required) and creating energy efficient units in structures more
than sixty years old, rehabilitation is often difficult without significant financial commitment. The City is
committed to assisting homeowners and non-profit housing providers in rehabilitating existing housing
stock. Financial resources and technical assistance are provided in an attempt to assist each
rehabilitation in the most prudent and cost-effective manner.

Reductions in Funding: Funding reductions on the State and Federal level and declining municipal
resources significantly impair the City’s ability to provide affordable housing. The City will continue to
seek additional resources with which to provide affordable housing, supportive housing and the
programs and services necessary to improve the standard of living of its low and moderate income
population and the neighborhoods within which they live.

Discussion:

See narratives above.
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AP-85 Other Actions — 91.220(k)

Introduction:

During the upcoming Action Year, the City of New Haven will implement various activities to address
obstacles to meeting underserved needs, foster and maintain affordable housing, remove barriers to
affordable housing, evaluate and reduce lead-based paint hazards, develop institutional structures,
enhance coordination between the City and private enterprises and social service agencies, and foster
public housing improvements and resident initiatives as described in the Strategic Plan portion of its
Consolidated Plan: 2020-2024. As part of these actions, the City will support other entities in the
implementation of programs and projects by providing financial resources as available or providing
technical assistance and supporting other applications to state, federal and other funding sources for
projects which further the City’s housing and community development objectives.

Actions planned to address obstacles to meeting underserved needs

The greatest obstacle to meeting underserved needs in the community is the limited amount of financial
resources with which to develop housing opportunity, finance all needed revitalization activities and
provide all of the supportive and social service needs articulated by area housing and service providers
and the community that they serve. To help overcome this obstacle, the City will seek grant funding
from State and federal resources, leverage resources to the fullest extent possible, and improve
coordination between provider agencies to avoid duplication of services.

Actions planned to foster and maintain affordable housing

The City, through its Livable City Initiative (LCl) and through the participation of local non-profit and for-
profit organizations, works to address its housing and community development needs, remove
impediments to housing choice and provide opportunities for economic achievement and
advancement. By providing or supporting a variety of homeownership assistance programs; by
providing a variety of programs that create and expand the supply of safe decent and affordable
housing; by encouraging neighborhood revitalization and improvement activities; and by supporting
empowerment and economic advancement of its residents the City is taking positive steps toward
expanding housing and personal advancement opportunities within its borders.

Actions planned to reduce lead-based paint hazards

The City of New Haven’s Health Department plays an active role in addressing childhood lead poisoning
and the issue of lead-based paint. In support of these efforts, the City has received Lead-Based Paint
Hazard Control Grant awards from HUD. These funds have and continue to be used to address lead
abatement in housing units occupied by children with lead poisoning and units being renovated for
occupancy by low- and moderate-income families. The City’s experience with the HUD Lead Hazard
Control Program to date has been successful and when available the City will seek additional funds to
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continue the initiative. The City was recently awarded additional Lead Hazard Control and Healthy
Homes Funds under the 2019 SuperNOFA in the amount of $5.6 million. These funds are currently
available for use during the Consolidated Plan strategy period.

New Haven Health Department Lead Inspectors provide lead and asbestos inspection services to
homeowners and non-profit developers seeking to perform housing rehabilitation utilizing CDBG and/or
HOME funding. The CDBG and HOME funds are provided through the Livable City Initiative (LCI) and the
Federal Lead Hazard Control Funds are administered by the Health Department. A thorough and
detailed evaluation for the presence of lead and asbestos is produced and provided to the property
owner. A specific and comprehensive lead abatement plan is also created by health department Lead
Inspectors. The inspection reports and abatement plans are incorporated into the general rehabilitation
plan for the structure. If the homeowner is planning on a limited scope of work, discussions are held
between all concerned parties until a compromise is reached which provides for lead abatements where
necessary. If additional City funding is not accessible the homeowner is encouraged to seek private
funding.

CDBG funding is available to non-profit developers for creation of lead safe housing units. The City also
supports the lead-based paint testing efforts of the Health Department with local General Fund support
for outreach, education, equipment and personnel. In addition, medical providers located within the
City provide lead testing of children with laboratory support furnished by the State. If children test
positive for high lead levels, referrals are sent to the New Haven Health Department for follow up.

The Health Department and LCl implement housing policy by providing grants and loans to aid in the
rehabilitation of housing. All HUD-funded housing assistance programs provided through the City
require lead-paint inspections as a condition for receiving funding assistance for housing
rehabilitation. Lead Inspectors work with owners and developers to ensure that all properties meet or
exceed all local, state and federal health and safety requirements.

Over the Action Plan Year the City will continue to implement its comprehensive Lead-Based Paint
Hazard Control Program as part of its efforts to significantly reduce lead-based paint hazards in all
housing. As described, all housing assistance programs implemented by the City require full and
complete lead-paint and asbestos inspections and proper abatement of all hazards as a condition for
program participation and the receipt of financial assistance.

Actions planned to reduce the number of poverty-level families

The City of New Haven is considered a ‘distressed municipality’ by the State of Connecticut, in part due
to very low per capita and household income levels. In order to decrease the incidence and effects of
poverty, the City makes every effort to take full advantage of the programs and resources available to
assist its residents in poverty. Support of and coordination among a variety of programs and services is
the foundation of the City’s strategy. To address poverty, the City supports economic development

programs including job skill development, job training, job placement, business retention and business
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expansion programs; social and support services including preventative health care programs, life skills
training and child care; adult education; language and literacy training; supportive housing; and
affordable housing rehabilitation and construction programs. All of these programs and services can be
utilized to educate, support and empower individuals and their families living in poverty. Through
economic development, education, support and empowerment, the City and its service providers are
working to move impoverished individuals to a higher financial level and improved self-support. The
City utilizes a combination of federal, state and local resources to address poverty and the needs of
those living in poverty.

While housing alone neither creates nor resolves poverty, the availability of quality affordable housing
provides opportunities to stabilize neighborhoods. The City supports collaborative efforts by non-
profits; collaborates with the local continuum of care network of providers known as the Greater New
Haven Coordinated Access Network (CAN); remains involved in regional affordable housing efforts; and
fosters connections between special needs housing and the agencies that provide social services. The
success of affordable housing programs can only occur through a combination of City resources along
with State and Federal offerings. Through collaborative efforts amongst service and resource providers,
the duplication of services can be reduced allowing resources to be expended efficiently and effectively
to serve the maximum number of recipients.

Actions planned to develop institutional structure

The continuing fiscal crisis on the Federal, State, and local level has created further reductions or
changes in staff assignments. In addition, complex regulations, new reporting requirements and the
demand for greater transparency within programs instituted or required by State and Federal agencies
are not accompanied by adequate training and can be difficult to accomplish with limited

staffing. Service delivery cannot be enhanced without funding to train and educate the individuals that
provide services. In many instances service delivery has been impacted to some extent by staff change
and reductions in funding.

Actions planned to enhance coordination between public and private housing and social
service agencies

There are several community-based, not-for-profit developers, for-profit developers and managers of
affordable housing. The City encourages these entities to acquire vacant lots and abandoned properties
for the use as redevelopment opportunity. The value of the properties provided at below market value
can be used to leverage private financing. Many of these non-profits are part of the continuum of care
network of providers or have formed associations to exchange ideas, reduce the duplication of services
and share resource information. City staff participates in these networks both as a provider of resources
and assistance and to ascertain the needs of the community.

Another area to be addressed in the inter-relationships among housing and social services providers is
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the creation of linked or coordinated programs. To this end, the capacity of client based not-for-profit
groups must be enhanced to develop and manage housing. Religious organizations are encouraged to
support housing development by working in collaboration with existing developers and social service
agencies, leveraging the strengths of each participant. The City also encourages the creation of faith
based and start-up organizations by proving technical assistance. In addition, ongoing programs within
City departments shall be coordinated to complement or enhance social service provision, economic
development resources and housing opportunities.

Discussion:

See narratives above.

Annual Action Plan 135
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

Program specific requirements for CDBG, HOME, ESG and HOPWA funds are described in the following
sections. CDBG program income in the amount of $75,000 has been allocated to activities in the in the
project section of this plan and 95% of beneficiaries are anticipated to be low moderate income. A more
detailed description of the HOME Resale and Recapture provisions can be found in the appendices
section at the end of the document. ESG and HOPWA program specific requirements are included in this
section as well.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 50,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's strategic

plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 50,000

Other CDBG Requirements

1. The amount of urgent need activities 90

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income. Overall Benefit - A consecutive
period of one, two or three years may be used to determine that a minimum
overall benefit of 70% of CDBG funds is used to benefit persons of low and

moderate income. Specify the years covered that include this Annual Action Plan. 95.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

No other forms of investment of HOME funds, beyond those included in the HOME regulations, are
anticipated during the Action Plan Year.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City may use either the Resale or Recapture provision to ensure compliance with HOME
regulations, depending on the program that the City has identified. Due to the character length
restrictions in this section, a more detailed description of the Resale Recapture provisions can be
found in the appendices at the end of the document.

HOME Recapture: The City of New Haven has chosen to use Recapture in the following instances:

A. When direct financial assistance is used to reduce the purchase price to below market value for
the homebuyer or to otherwise subsidize the homebuyer to make purchase affordable as with the
downpayment and closing cost assistance program, also known as “direct subsidy”.

B. When direct financial assistance is provided to homeowner occupants for rehabilitation costs
allowable under the energy efficiency rehabilitation program and elderly emergency repair program.
The HOME regulations do not require either resale or recapture, however, the City of New Haven
has elected to require recapture of its HOME funds in accordance with CFR Section 92.254(5)(ii)(A).

C. When financial assistance is used as a direct subsidy to the homebuyer in the form of HOME
Downpayment and Closing Cost assistance together with additional energy efficiency rehabilitation
program assistance.

HOME Resale: The City shall impose the resale option to ensure the preservation of affordability of
the HOME assisted unit in the event a developer (nonprofit/CHDO’s/for profit) is provided HOME
assistance to cover the cost of producing the affordable unit above the fair market value by either
underwriting new construction or rehabilitation, This type of assistance is known as “development
subsidy”, In such instances the homebuyer must sell to another Low

Income Homebuyer (as defined by HUD), with the new home being affordable to the new buyer.
The new homebuyer may not pay more than 38 percent of gross income for Principal, Interest,
Taxes and Insurance (PITI). In certain circumstances, the City may permit the new homebuyer to
assume the City loan and affordability restrictions, i.e., the City will not require the full repayment of
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the initial HOME subsidy.

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The City of New Haven will not be using the presumption of affordability method. The City of New
Haven may elect to preserve the affordability of housing that was previously assisted with HOME
funds by covering the cost to acquire such housing through a purchase option, right of first refusal,
or other preemptive right before its foreclosure, or at the foreclosure sale; financing rehabilitation
costs and carrying costs, as needed; and providing financial assistance to a new eligible homebuyer
in accordance with 92.254(a). Under this scenario, the new investment of HOME funding will trigger
an amendment to the original project affordability period and, at no time can the additional HOME
investment exceed the maximum per unit subsidy.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

During the Action Plan Year, the City does not intend to use HOME funds to refinance existing debt
secured by multi-family housing that is being rehabilitated with HOME funds.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

he City of New Haven convened a Review Board to review applications for potential funding and to
establish funding priorities. The Review Board works in the development of ESG program priorities
and the allocation of funds. Funding is based on a competitive application process, which includes
the review, scoring and ranking of applications. Standards and program structure vary between
applicant agencies, with each program serving specifically targeted populations (such as individuals
& families), and type of assistance provided to the client (rapid re-housing, prevention &

shelter). The City of New Haven allows agencies to apply for all eligible costs permissible under the
program and strives to identify and fund any service gaps within the City. The City awards funding
for the following ESG activities: Rapid Re-housing, Homeless Prevention, and Shelter.

The City of New Haven works with area agencies, the Greater New Haven CAN, the Connecticut
Coalition to End Homelessness and the Connecticut Balance of State (CoC) to develop, establish and
implement a coordinated access system. Rapid Re-housing, Prevention and Shelter services funded
under the ESG program are vital components to the overall success of the coordinated access
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system. These services provide shelter to those who are at-risk or homeless, prevention assistance
through rental arrearage, and direct financial assistance to rapidly re-house individuals and families
in need. The coordinated access system has standards and program structures able to change and
evolve in order to support the overall community wide goal of eliminating homelessness, reducing
length of stays at emergency shelters and prevention of at-risk homeless individuals or

families. Data describing community-wide outcome measures will be generated from the Homeless
Management Information System (HMIS) and will be provided to the Review Board during the
review and ranking process and will be used to target Request for Funding Proposal development.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

New Haven falls within the Balance of State Continuum of Care within Connecticut. Through the
COC, we have established a HUD approved coordinated entry system that starts with a call to 2-1-1,
followed by a Coordinated Access Network appointment, and then access to appropriate housing
crisis services. Please follow the link for full COC coordinated entry policies and

procedures. https://www.ctbos.org/wp-content/uploads/2021/01/CT-Coord-Access-Network-
Polices-Procedures-2021.01.11.pdf

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

As in previous years, requests for Emergency Solutions Grant funds were incorporated into the City’s
Consolidated Plan application process, along with CDBG, HOME, and HOPWA requests. The
procedures are outlined in detail in Appendix A, the Citizen Participation Summary. Following public
notification, informational meetings and public hearings, requests were recommended for inclusion
in the City’s Homeless Programs, to be administered by the Community Services Administration.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

Every year, the City of New Haven seeks individuals for a Review Board who are charged with
providing guidance and evaluation throughout the ESG funding process. Members will review, score
and rank applications for ESG funding, provide funding recommendations to the Board of Alders
based on the rank and score of the application and will review year end outcomes and expenditure
data to better inform future funding cycle priorities.

A broad range of community stakeholders have been invited to participate on the Board, including
student groups addressing homelessness from Yale University, the Greater New Haven United Way,
formerly homeless individuals, the Statewide and local Continuum of Care, an HMIS expert, a local
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mental health provider, and City administration. Board members will be interviewed prior to Board
participation to review Board member responsibilities, expected time commitment, and knowledge
of and interest in addressing local homeless issues. Recruitment efforts will continue to broaden
participation on the board with outreach to local homelessness activists, Yale-New Haven Hospital,
faith-based community leaders, and previously and currently homeless individuals.

5. Describe performance standards for evaluating ESG.

The City requires each recipient of Consolidated Plan funds to identify measurable outcomes relative
to their particular program or project. This information forms the basis for the City’s monitoring and
performance measurement requirements and is reported upon in its annual performance report
submitted to HUD known as the CAPER (Consolidated Annual Performance and Evaluation Report) in
Sage HMIS reporting.

Agencies submit quarterly HMIS ESG data as well as year-end HMIS data. Data collected in HMIS
focus on the following (but not limited to): client demographics, type of assistance provided
(financial assistance, housing relocation and/or stabilization services), residence prior to entry, exit
destination, sources of income & benefits (includes non-cash benefits), household make-up, length
of participation in the program, disabling condition, etc. Emphasis on specific data sets are discussed
and determined from previous fiscal year-end outcomes and monitored accordingly in the new year.
Focus this year is on length of participation in the program, household make-up and access to
income and/or benefits. Tracking these data sets will ensure agencies and their clients are on the
track to becoming self-sufficient.

Each ESG funded program may be slightly different, the City requires each subrecipient to define its
standards for client selection, rejection and program termination to ensure standards and policies
are met and fair housing practices are followed and documented. The criteria for selection, rejection
termination, tracking, evaluation, re-evaluation and other client contract items will be developed
collectively with service providers to ensure those working with the homeless on a day-to -day basis
can best identify the needs and protocol for success.

In June of 2017, the City of New Haven contracted with the Connecticut Coalition to End
Homelessness (CCEH) to align New Haven with all Connecticut Grantees.

AP-90: Program-Specific Requirements — HOPWA §91.220 (1)(3)

Does the action plan identify the method for selecting project sponsors (including providing full access
to grassroots faith-based and other community organizations)? Yes
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Every year, the City contacts all previously funded agencies to announce the upcoming special funds
fiscal year and important dates. The City also publishes an ad in the New Haven Register and on the
City’s website.

There are mandatory meetings, prior to the submission of the Application, for those who were not
funded in the current fiscal year (or is open to anyone that wants to attend), where all special funded
programs are reviewed, including allowable projects under each program, and review of the application.
Here, the agencies can connect with the Program Managers with further questions as well as
Management and Budget.

Management and Budget does preliminary reviews of the application to check for completeness, etc. In
terms of the HOPWA program, the City puts out a request to the HIV/AIDs community through the
Connecticut HIV Planning Consortium and Ryan White, for reviewers of the application. The Program
Manager take these scores to calculate funding levels. These funding levels are then presented and
approved by the Administrator of Community Services Administration, the Mayor and ultimately, the
Board of Alderman.

After approval, the City requires the HOPWA funded agencies to submit necessary paperwork for the
execution of the Agreement. This includes Conflict of Interest, Updated Scope of Services, Non-
Collusion, Disclosure and Certification Affidavit, Annual 990, Procurement Policy, Agencies Updated
Board listing, etc. This is reviewed by the Program Manager and sent to the following departments for
sign off prior to execution of the Agreement: Department Head, Tax Collector, Assessor, Coordinator,
Purchasing Department, Contract Compliance, Accounting, Accounts Payable, Controller, and
Corporation Counsel.

Historically, it has been the same agencies every year receiving HOPWA funds. In just this past year, one
agency in Waterbury was replaced by another. The HOPWA program is open to any non-profit agencies,
within New Haven county, that have an interest in implementing the program.

The method of selecting project sponsors for CARES Act Activities has not changed.
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Attachments
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Citizen Participation Comments

HUD GRANT CONSOLIDATED ANNUAL ACTION PLAN SCHEDULE FOR 2021-2022

[Cammunity Development Block Grant, HOME Investment Partnership, Emergency Solutions Grants and Housing

Opportunities for Persons with HV/AIDS Programs)

DATE

ACTIVITY

December 23, 2020

Email notice to non-profits of upcoming Informational Webinar including login
information & presentation

lanuary 5, 2021
1148 - 1PM

Pubdic Webinar/Performance Reviaw via Z00M

February 4, 2021

Deadline for receipt of third party and City applications for HUD grants.

April 19, 2021 Submit the Mayor's proposed Annual Action Plan to the Board of Alders, The
rratier will be relerred W the Joinl Community Development and Human Services
Committes.

Aprl 20, 20231 Published Mayor'a recommendations for Annual Consolidated Action Plan n the

MNaw Haven Register and posted on the City™s Walbsila

April 20 - June 2, 2021

Pubdic Comment Period Mayor's Recommendation

April 21, 2021 City presentations on the Annuwal Action Plan process. contents and owerview of
Mayor'a recommendations and City Departmeant testimony with Baard of Alders
Jaint GO & HS Commitles

April 22, 2021 Maon-Profit Tastimony for CDBG Hardware before the Board of Alders Joint CO &
HE Committes

hpril 29, 2021 Mon-Profit Testimony for CDEG Public Service (Software), ESG & HOPWA before
the Board of Alders Joint CD & HS Committes

April 2021 City Plan Commission renvienw of Action Plan

May 13, 2021 Board of Alders Joint C0 & HS Committee Deadline for Action Plan Amendments

May 27, 2021 Deliberations

Jume T, 2021 Board af Alders Approval (final action)

July 15, 2021 Putdic Cormment Period on Draft Annual Action Plan

July 30, 2021 Final Annual Action Plan Submission to HUD
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Ron Gizzi

From: Ron Gizzi
Sent: Wednesday, December 23, 2020 4:52 PM
Subject: By 2022 Consolidated Plan Application Process

Good afterncon everyone,

The City of Mew Haven will begin the application process for FY 2022 Consolidated Plan CDBG, ESG, HOPWA and HOME
funding by hasting an informational webinar on Tuesday January 5, 2021 at 11:00 am. The invitation to the wabinar
containing the web link and passcode as well as dial in instructions will be emalled separately. Sign in Instructions will
also be posted on the City webpage. Attendance is not mandatory, but agencies are encouraged to attend. The webinar
will cover federal regulatory requirements, eligible activities, and the City's funding goals and objectives. We will also
report on past performance for FY 2020.

Alink to the applications will be emalled before the meeting. Applications will be available as fillable M5 Word
documents. Completed applications should be submitted via email.

Documents fram the presentation will emailed and posted on the City website along with a City staff contact list. Gity
staff will be available to provide technical assistance throughout the application process.

Please contact myself or Allison Champlin at achamplini@newhavenct gov with any guestions or concerns.

We look forward to your participation for another successful Cansolidated Plan year.

Thank you,
Ran

Ran Gizzi, Project Coordinator
City of New Haven

Office of Management and Budget
165 Church Street

Mew Haven, CT. 06510

Phone  203-946-8358

rEiZEarnewhg venc goy
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Ron Gizzi

From: Ron Gizzi

Sent: Wednesday, December 30, 2020 12:08 PM

Ce: Allisan Champlin

Subject: Consaolidated Plan Application Webinar Login Instructions

Goaod afterncon,

The City of Mew Haven will begin the application process for FY 2022 Consolidated Plan CDBG, ESG, HOPWA and HOME
funding by hosting an informational webinar on Tuesday January 5, 2021 at 11:00 am. The link and passcode as well as
dial in instructions to join the webinar are shown below. Attendance is not mandatory, but agencies are encouraged ta
attend. Registration far the webinar is not required. The webinar will cover federal regulatory requirements, eligible
activitles, and the City"s five-year funding goals and objectives. We will also report on past performance from FY 2020

Alink to the applications will be emalled before the meeting. Applications will be avallable as fillable MS Word
documents. Completed applications should be submitted via email ta the following email addresses:
conplanapp@newhavenct goy

rgizzifenewhavencl. gov

Documents from the presentation will be emailed and posted on the City website. City staff will be available to provide
technical assistance throughout the application process,

Please contact myself or Allison Champlin at achamplin@newhavenct gov with any guestions or concerns,

Thank you,
Ron

You are invited to a Zoom webinar,
Whan: Jan 5, 2021 11:00 AM Eastern Time (US and Canada)
Topic: Consolidated Plan Application Informational Webinar

Please click the link below to join the webinar:

hitps: i newhavencl zaom, us' [ 23080940816 7 ped=MES W ENUY T R4 MDYV GHXISSEEX Joa U TOS

Passcode: ConPlan21

Or iPhane one-tap :

US: +13126266799,.930609400168,... 425334785 or +19292056099,,53060240916%,,,,"4253347858

Or Telephone:

Dial(for higher quality, dial a number based on your current location):

LIS: +1 312 626 6799 or +1 929 205 60849 or +1 301 715 8592 or +1 346 248 7799 or +1 668 900 B33 or +1 253
215 8782 or 833 548 0276 (Toll Free) or 533 548 0282 (Toll Free) or 877 853 5257 (Toll Free) or 888 475 4499 (Toll
Frae)

Webinar 1D: 530 6024 0916

Passcode: 425334785

International numbers available: hiips:inewhavenct 2oom.usiu/ackYFPGAI
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Ron Gizzi, Project Coordinator
City of New Haven

Office of Management and Budget
165 Church Street

Mew Haven, CT. 06510

Phone  203-940-8358

reisidrnewhavencl poy
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Public Meeting Agenda
2021-2022 Consolidated Plan Application for
Housing and Community Development Programs

Tuesday January 5, 2021

Consolidated Plan Overview Ron Gizzi

Ovwerview of Past Performance

Program Owverviews
Community Services Administrator Dr. Mehul Dalal
CDBG Public Service Activities Dan Tammaro
Economic Development Activities Clay Williams
CDBG Housing and Public Improvement Activities Cathy Schroeter

HOME Housing Activities

Housing Opportunities for Persons with AIDS (HOPWA) Allison Champlin
Emergency Solutions Grants (ESG)

Regulatory Issues

Lead/Asbestos Abatement Regulations Lesley-Ann Briscoe

Brooke Logan

Environmental Review\Historic Impact Aicha Woods

Jaime Stein

Davis Bacon/Section 3 Angel Fernandez-Chavero

Application Review and Timeline Ron Gizzi
Questions & Answers

Online Resources

CDBG www hudexchange.infolresource/1%/basically -cdbg-training-guidebook-and-slides/
HOME www hudexchange infolprograms/homefhome-laws-and-regulations!

ESG www. hudexchange infolprograms/esa/

HOPWA  www.hudexchange info/programs/hopwal
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Consolidated Plan Contact List

Dan Tammaro, COBG Monitor/Grants Auditor 203-946-7584
CDBG Public Service Programs drammaro@newhavenct.gov
Cathy Schroeter, LCI Deputy Director Administrative Services 203-946-8274
HOME, CDBG Housing, Public Facility Improvements ccarbona@newhavenct.gov
Arlevia Samuel, Interim LCI Executive Director 203-546-8436
Livable City Initiative asamuel @newhavenct.gov
Aicha Woods, City Plan Director 203-946-6380
Environmental\Historic awoods@newhavenct.gov
Jaime Stein, Planner 11 203-314-3263
Environmental\Historic jstein@newhavenct.gov
Michael Piscitelli, Economic Development Administrator 203-046-2867
Economic Development mpiscite@newhavenct.gov
Clay Williams, Deputy Director/Senior Loan Officer 203-946-7093
Economic Development Services cwilliam@newhavenct.gov

Angel Fernandez-Chavero, Director Commission on Equal Opportunities 203-946-7727

Davis Bacon/Section 3 afernandezch@newhavenct.gov
Michelle Duprey, Director Persons with Disabilities 203-846-7651
Services for People with Disabilities mduprey@newhavenct.gov
Brooke Logan, Health Dept blogan@newhavenct.gov
Lesley-Ann Briscoe, Health Dept Ibriscoe@newhavenct.gov
Lead/Asbestos Abatement

Ron Gizzi, Project Coordinator 203-946-8358
Office of Management and Budget rgizzi@newhavenct.gov
Allison Champlin, Financial and Program Analyst 203-946-6034
Office of Management and Budget achamplin@newhavenct.gov

A Word version of each application is available Tor download from the City's web page

www.newhavenct.gov under \ Government \ Budgets & Financing \ Federal Reports \ FY 2021-2022

Consolidated Plan Applications

To request an application by e-mail, please contact Ron Gizzi at rgizzi@newhavenct.gov or Allison

Champlin at achamplini@newhavenct.gow.,
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FY 2021-22
Consolidated Plan Funding Application

for

CDBG, ESG, HOPWA and HOME Funding

January 5, 2021

City of New Haven

Justin Elicker, Mayor

FY 2019-20 ACCOMPLISHMENT HIGHLIGHTS

Expended during FY 2019-20

- CDBG $3,445,000
- HOME $872,000
» ESG $310,000
« HOPWA $1,098,000
+ Total $5,725,000
[ 2
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CDBG ACCOMPLISHMENTS

< Acquisition — 34 properties were acquired for housing.

- Disposition — sold 12 properties with future use of 171 units of affordable housing (10
vacant building lots, 1 vacant 2 family home and 1 commercial vacant building)

« Property Management Public - the City maintained a total of 173 foreclosed
properties which included vacant structures and vacant lots

- Technical assistance was provided to 41 small businesses

+ Housing Code Enforcement — 1824 inspections and re-inspections were complete,
(Hill, Fair Haven, Dixwell and Newhallville neighborhoods)

+ Public Service more than 11,000 persons were served. The majority being Youth
and Elderly and Homeless clients. The City funded a total of 33 programs.

« Housing Rehabilitation- funds assisted with the completion of 13 rental units and 50
owner occupied units.

HOME ACCOMPLISHMENTS

- Housing Development - completion of 13 rental units
and 50 owner occupied units.

- Elderly Repair and Rehabilitation program -5 units
- Energy Efficiency program - 15 units
- Down-payment and Closing Costs - 29 loans
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HOPWA
ACCOMPLISHMENTS

« 22 households received tenant based rental assistance
- 5 clients received permanent housing placement services
- 122 households received supportive services

- 22 clients received case management only

En
= 547 clients were provided shelter services
« 57 clients received homeless prevention services
« 144 clients received rapid rehousing services
« 111 clients received street outreach services
En
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CONSOLIDATED PLANNING
PROCESS OVERVIEW

What is the Consolidated Plan?

« Created in 1995, combined HUD’s CDBG, ESG, HOME & HOPWA grants

« Requires completion of a five year plan to help states and local jurisdictions
assess their affordable housing and community development needs.

« This is the City’s 6" Five-Year Plan
The current five year plan began on July 1, 2020 and will end on June 30, 2025

« The Consolidated Plan process serves as the basis for community involvement
to identify the City’s housing and community development needs and priorities

= An Annual Action Plan is prepared for each year of the five year Consolidated
Plan

« The Annual Action Plan is also used to address the priority needs and specific
goals identified by the City

« Annual Action Plan must be submitted to HUD by August 16" of each year

REPORTING OF
ACCOMPLISHMENTS

«  Yearly Consolidated Plan process ends with the completion of the
Consolidated Annual Performance and Evaluation Report (CAPER)

« Detailed information about each activity is entered into HUD's online
reporting system [DIS

« The City reports on expenditures, accomplishments and progress toward
achieving Consolidated Plan goals in the CAPER

» HUD requires preparation of the Consolidated Annual Performance and
Evaluation Report (CAPER) after the completion of each program year

« CAPER must be submitted to HUD by September 28" of each year

Annual Action Plan
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ENTITLEMENT ALLOCATIONS

FY 2020-21 Allocations
CDBG $3,801,084
HOME $1,319,186

ESG $329,995
HOPWA  $1,105,207
Total $6,555,472

We are anticipating level funding for FY 2021-22

FY 2020-21 APPLICATIONS
RECEIVED

49 CDBG Public Service Applications
+ 26 CDBG Hardware Applications
+ 3 CDBG Planning and Admin Applications
+ 5 HOME Applications
« 7 HOPWA Applications
+ 9ESG Applications
- 98 Total Applications
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APPLICATION OVERVIEW

There are 6 Separate Applications
- 4 CDBG

1 HOPWA
1ESG

Agencies may submit multiple applications, only 1 set of supporting
documents is required.

Applications must be emailed to:

conplanapp@newhavenct.gov

rgizzi@newhavenct.gov and

achamplin@newhavenct.gov

Applications must be received by 5:00 pm on February 4, 2021

Please include “Consolidated Plan Application™ in the subject line of the email. When saving

I!_::.Iur application, please include your urganizati on name, activity name and funding source.
or example, ABC Inc Youth Program CDBG.

11|
Housing, Preservation, Rehab, New Construction Application
- Housing Rehabilitation - Relocation
< New Construction « Removal of Architectural
Acquisition of Real Property Barriers
Disposition
Demolition
Public Facilities/Improvement Application
« Acquisition of Real Property «  Demolition
« Public Facility Improvements « Removal of Architectural
« Sidewalks and Curbs Barriers
«  Permanent Improvements
MNote: HUD requires that recipients expend at least 70 percent of their CDBG funds to benefit Low/Moderate Income persons 12
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CDBG ELIGIBLE ACTIVITIES

CONTINUED

Economic Development Application

« Assistance to private-for-profit «+ Commercial or industrial
entities improvements
« Small business development « Job Creation and Retention

Public Service Application

« Youth Programs « Substance Use Counseling and
« Childcare Prevention
« Elderly Services = Education
+ Domestic Violence Prevention « Transportation
« Job Training + Housing Counseling
+  Workforce Development + Homeownership Counseling
» Health Care
ESG Application

«  Street Outreach + Homelessness Prevention
«  Emergency Shelter Services « Rapid Re-housing Services

HOPWA Application
« Case Management Placement
« Tenant-Based Rental - Short-term Rent, Mortgage, &

Assistance Utility Payments
» Permanent Housing »  Supportive Services
14|
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HOME ELIGIBLE ACTIVITIES

HOME Application*

»  New Construction « Energy Efficiency Rehabilitation

+  Downpayment and Closing Cost+ Elderly\Disabled Emergency
Assistance Repair

»  Housing Development + Housing Rehabilitation

* Note: HOME requests are not part of this application process. HOME applications will be
accepted by LCI throughout the year

INELIGIBLE ACTIVITIES

» General Conduct of « Operating and Maintenance

Government Expenses
« Equipment Purchase (Generally « Staff Salaries with No Direct

Ineligible) Benefit
« Furnishings and Personal

Property

16 |
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OUTCOMES AND
OBJECTIVES

Objectives Outcomes
« Suitable Living Environment - Availability/Accessibility
« Decent Housing - Affordability

« Creating Economic Opportunities - Sustainability

Note: All activities must demonstrate a measurable benefit. City staff will review your
programmatic and financial records at least once per year.

NATIONAL OBJECTIVES\
PERFORMANCE MEASURE BENEFIT

Benefit

 Benefiting Low and Moderate Income Persons or Households

+ Preventing or Eliminating Slums or Blight

- Urgent Need (serious and immediate threat to the health or welfare of
the community)

Performance Measure

< # Jobs Created and Retained

« # Persons/Households Assisted/Clientele
+ # Housing units Rehabbed or Created

« Area benefit by Census Tract

Note: All activities must meet a National Objective.
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PROJECT NARRATIVE
SECTION

Project Marrative: Provide a 2-3-page description of the proposed project. Narrative should include all of the following:

1) Mission Statement - Identify the overall mission and program goals of the organization.

1)) Needs Statement - Identify and document the deficiencies to be addressed by the proposed project.

Briefly describe the use of funding requested - How will the funds be spent in order to achieve the expected benefit?
Objectives, Outcomes and Indicators - Identify how the proposed project will resolve the deficiency(s) identified in the
needs statement and clearly establish measurable benchmarks and activities for success.

Will the proposed project address one of the City's funding priorities and Goals and Objectives of the 5-Year
Caonsolidated Plan? If yes, how?

Description of Performance Measurement: - Describe the system or systems that are in place or that will be utilized to
determine whether or not the proposed project is achieving the established outcomes. How will you measure your
successes or failures? How will you determine the overall success of the proposed project?

Activities & Methodology - Specify tasks/activities to be undertaken to accomplish the objectives and explain how the
activities will be implemented. Narrative should address only those activities necessary to implement the proposed
objectives requested in this application and should establish a clear correlation between your stated objectives and the
agency program goals.

Schedule - Provide a realistic time frame for each identified activity with estimated completion dates.

Evaluation Plan - Outline the procedures that will be used to measure how well the project meets its identified objectives.
Continuation Plan - Explain how the proposed project will continue after the requested funding ends. What are the
proposed long-term changes or benefits? Will the activity be monitored after completion?

[ 19 ]

Increase Supply of Decent & " Provide Accessibility Improvements
Affordable Housing Support Neighborhood Revitalization
Stabilize Neighborhoods 4. Provide Public Service Programming
Provide a Continuum of Housing with 10 Promote Education and Economic
Supports Development
Improve Access to Homeownership 11 Provide Administrative Support (City
Address Needs of Homeless & At-Risk use only)
Populations
Address Community Health Issues
MNote: Detailed descriptions of each goal can be found in Appendix E of the application.
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REGULATORY
REQUIREMENTS

Lead and Asbestos + Environmental Review
Davis Bacon and Section 3 + Historic Property Impact
- American with Disabilities Act

Applications should be submitted to the following email addresses:

conplanapp@newhavenct.gov rgizzi@newhavenct.gov and achamplin@newhavenct.gov.
Please include “Consolidated Plan Application” in the subject line.

When saving your application, please include your organization name, activity name and funding
source. For example, ABC Inc Youth Program CDBG. Please include “Consolidated Plan
Application” in the subject line.

If you are having trouble emailing your application, please contact Ron Gizzi at
rgizzi@newhavenct.gov 203-946-8358 or Allison Champlin at achamplin@newhavenct.gov 203-
946-6034 in advance of the application deadline to make other arrangements as City Hall is open
by appointment only.

All applications must be submitted by

Thursday, February 4, 2021
by 5:00 p.m.

Late applications will not be accepted by
Management and Budget.

APPLICATIONS ARE AVAILABLE ONLINE AT:

https://www.newhavenct.gov/gov/depts/mgmt_budget/federal_reports.htm
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APPLICATION REVIEW AND
APPROVAL TIMELINE

Application Due Date: February 4" by 5:00pm, emailed to conplanapp@newhavenct.gov,
rgizzi@newhavenct.gov and achampllin@newhavenct.gov. Late applications will not be
accepted by Management and Budget.

February\March —Application Review for Completeness and Eligibility —Project Eligibility
Review, Application descriptions, beneficiary data and funding requests are compiled for
administrative review and presentation to the Board of Alders.

March — City Administration prepares draft budget for submission to the Board of Alders
for review and approval,

April — Board of Aldermen receives City Administration proposed budget for the
Consolidated Plan Program.

ApriltMay\June — Alders hold public hearings on the Consolidated Plan and hear testimony
from potential funding recipients and deliberate funding recommendations.

July — Alders Approve Consolidated Plan. After approval the City prepares the
Consolidated Annual Action Plan for submission to HUD.

July 15" — Publish Draft for Public Comment

August 16" - Deadline for submission of Annual Action Plan to HUD.

QUESTIONS AND
COMMENTS

Annual Action Plan 160
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



m DRKECTILUT

-l MEDIA GROUP

Coanecdicut Post | Greenwlch Time 1 New Hoven Begleler | Stanmiord sdvocate | The Middietonn Press
Thei Bews=Times | The Norwalk Hoor | The Reglster Citizen

Feified O 7en 1hew Canaan Sovertizar’ Shekon Herad | Eheredng Times | The Lanen Times | The Dolphin | The Fawhils Tradsr | The Lichdie d Gounty Tmes
Trie Miltord Mimor | Tae Fidgedizd Prss . The Spectram | The Trurbul Timies | he 'Wlson B lalin sl Hartlord Heaws | Weslport §eas

WIGMT & BUDGET
ZITY OF HMEW HEWVEMN

186 CHURCH ETREET APFIDAVIT CF PUBLICATLION
WEW HAWEN GT Q6510

STATE ©2 COMMECTICLE

COUNTY OF FAIREIZLI
Clty of New Haven
Holie af Avalaalliby 1or Fublic {Zomment 53
Carealldate Haugirg and Communlty Develaprsnt -
Azl Acllca Plan 3051-2322 R__r_
Thie Cicw o7 Py Hawe s Vet ol el U andim proce s of e Being duly SWOLT, dapoae and R
[enre YRRl FE 2002 Gansclidyiad Per honelyg anplssnans pr F = o _. ; i
“Or pregraie laasing 1o be hingad by 19a Deparmert of Bousing bhele. T vam & CHpressnboabige b, TR
zod Lihan Reyzopmer: (HUR Comrwnily Drecdepmant Hioc, CMp ooy of HERRST COCNWNECTIZOT MEDLA
ez (SCEO), FOME eesinam Padrershin: (HIx =0, BT - S Mo £ o 2ot o
Smergaany Souliang dnk (k3! and Haasing Coporantiag s GRCUF, Fublishe Q _'_L“_" }-'D'u_ _':]‘-..VEI'.
Rerzors witn A DR (HO2AL F.-'.":,lﬂr Justn Slcher ruies ctizers Reg_atar, chat a TimEh HATTCS oE
teocammanl an hs proocscs ineing reeammendations for te sta—ed helow Was pukblishsd 11 k=
2021 2023 pregram year. Sommams shoud oz omaled o - i s
cenplaneppinashavanct cov. Commerts wil ba asceted ami Hew Howven Hegister,
S10 pm Wiernesday. Jdunn 2, 221, &L camments wil ke rosizwnd
and fekan imo conseenal on fer nclasian a1 dmal pan for Py % e 2
sukmizsor b FLD, Awarcs g et gramfed i e agpeesal Subscolibos and swoon to before me on
by HLTD i rAnzead. Sopies of prasia ansclidzred Flans o Lhis Z7Lh Day <L hpril, A.0O, Z021.
Arrual achat Slans o e anly asalakls larvew g or the GHes
el P vewm raabavencs gov urger Sgvarmert < Budgals &
Frerchg | =adaal Hepars. The Gk ol kew -ower cors nan
clecnimingia esed on 1aE, cacd, nalkaa orgin, 28, 838, Eliicn
of daagline gre ackares o fadera ragulshizns mgandng = =
stlarativa 2ol 8 o ing 393 aqual aepa nHss ”f Lary :' it

}'g  Melinda 5. ety
By asrmissian e 5"% Solany el Sl of Cocnecticer
1.,?:1-“ Camm ssion Spkes 1351202

PO Humber &d Caplion

H2012688 City of New Haven Matiea af Aw
Puihlizadinn fud Mumbgr

hew Haven Repgiater OD02E2EA25-11

Fuhblizadinn Schadua
AN

QAFTRA02T 39724 pm Fage 1nf 1

Annual Action Plan 161
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



Taceday: ApIZL D | ¥ v Fopbler |

rou i | enam mivcs | ez i ~asnemanca|
e —— e ———

HEAUSIKG AUTHGRITY OF THE
CITY OF AMEOMIA
Vilr st Pl b ry g P b
s EH e R
WU P ek ke B g n S m | P vy
s b v b . e B . P e,
e iy

Fladere 1 e sl b e | B s el o o Lo

FACLRa 1 B Ll “huall L]
per mw [y ettt gl
o rerrer

Jlettit o R P T, L Lk
'Hnnq."rmi‘.vmﬂhmm

Wk [l e T el v el el ek
P et g Han ol el Y e
Dbl oo

ri [
||-.E|.—r.1mr:-|-n..m
Tocomred: b e el 1 D0 el L kol

[ inn emttivnsa
Fursci

[ :HJHMA B s
I'Ift.d'ucd-nld Dnml'll'
mdarvh 0] ARTIS
n.:- ¥ ...—..M iy iy s
| T E LTI T ] oy e e,

o i sl 0, 31

I.EI‘.'AL HI'.'ITI[‘.'.,E
T I
pnﬁuh [£F] |.: ESTTITE 8 I.'l&.l-b_u
Crrprs s [T L by gy

iy
el Jel e g, Aol T, T o el e
PN P b £ 17 21 ot ek S80S

Al
wulmrmuu—.&uﬂwﬂ;
a e bl o] L o i - B
i e A e b ot ar e
m\rﬂmmﬂhlwiﬁ
L g el el a2 A i
Mmmmmw.lhduuuunr

wr:u--..m.-.l- rombears 3.t Pl I&'&m - - -
e MM#HMMW m‘ﬂ“ﬂ‘:::?:“l‘ﬂ”:t ,_':f"_
TR m"ﬂ‘l-

e r R A

I SOOACI'S auT
CLAZIFEL WE Il

e rtRedkiel
ik

et pceem,
0

M EEE ar kiR E,

1
LA HFED "

ey |y o n o e ey

FREE TAX PREP B e
& FINAMCIAL HELP it R
FOR PEGPLE WHO NEED IT | rusue= [ediadiey

BOTIGE OF PUNLIG IGERING
o v PLP BT o o

mvnrgnm Muummﬂn\;uubuat
Eemleret iy i

B A -

Tom e rom o W2 S0 FL P HEAR ) s b

-2 Lk, 2 e
A Oyl i ma T aEALL PR TRV L

LR o, L
1 om

g T-48© ERT
e B

i 1 B 1 L LA o Bt ety T e
it we.re oo s mpn o LUkt doang

L 4Bl Hom Rl b e e e,
h""'\j\l" PRl Gavion ﬂ:m M-W-'.M-LII‘:LDE zao
o
amr s, e ] i sl . e iy e rppary vl P
[T pm rymmna od rm 0TV HEAE 2 Iy frplmeten o dter T oy

- m Mu’m-hh.ﬁ.nm_n.-pub-w\-u-:.
qubmie s e

P LK | EA B e :
o

= poam e i Lol P ALARYL, s s vl v ey = e 5 F o,
= Dy Errrarau e b Wt m o .,u-uu'{-nurr.

"'"’ﬁ""m-«""ﬁ"'"""""".'."'"‘u.u.? T =
byt vl o e el . o

1Cpr . arvwmke

T Terars ] Loy B wvalelpoun g i e
o P W AT R et

el I AL i

(T Mool ey 4 e Bl o A e il g i
- e n-h-—l-EE—-— ity iﬁ#nu;;w

fpat -l
el s
o MO N mal wroriear woed b i Ty e Bl Vi i 0

INET TRES D ?\-uul

ek e e = e e, T ._,-m.,.'p.g--ul.m..r_.-m - ww meocs rape e, T DO0M AL, (2 HIBAR ¥ b sl e B aramg.
Lo rler cren! ex'rrirp e ang TR LT 12 E Ol R ] :‘: ey " “rar rd Lk e
rewdyrkasApd L o Sk a2 e TR, -ll.lﬁﬂ!(..lr-.l‘nn,-.-. L e,
J— . S Bovad Syt el ey

Annual Action Plan 162
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



City of New Haven

165 Church Street
New Haven, COT 06510
{203) 46-6483 [phone)

(203) 848-7478 (lax)
cifpofnewhaven.com

Meeting Agenda

Wednesday, April 21, 2021

T:00 PM

https:/ibit.ly/32hRXoG or (301) 715-8592 WEB D 989 4330 9287
Passcode: 0260034691

Joint Community Development/Human Services
Committee
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Joint Community Meeting Agenda April 24, 2021
Development’Human Services
Committes

{Board of Aldars Motice-Mew Haven)

Thi Joint Community DevelopmentHealth and Human Services Committee of the Mew Haven
Board of Alders will maeat on Wednasday, April 21, 2021 at 7 PM via video conference. Please
click this URL to join: hitps: Aty 32hRXoG or to join by audio only: dial (312) 626-6799 or (31)
T15-8592 with Webinar ID: 989 4339 9287 and the Audic Only Passcode: 0260034631

to receive an overview on and hear about the City Activities proposals related to:

mPDEH OF THE BOARD OF ALDERS OF THE CITY OF HNEW HAVEM

ROVING THE CITY OF NEW HAVENS Z2021-2022 ANNUAL ACTION
PLAN  STATEMENWNT OF ACTIWITIES AND USE OF COMMUNITY
DEVELOPMENT BLOCK GRANT ({CDBG), HOME INVESTMENT
PARTMERSHIP (HOME). HOUSING OPPORTUNITIES FOR PERSONS
WITH AIDS (HOPWAL AND EMERGENCY SOLUTIONS GRANTS (ESG)
FUNDS TGO BE SUBMITTED TO THE DEPARTMENT OF HOUSING AND
URBANM DEVELOPMEWT FOR FEDERAL FINANCIAL ASSISTANCE FOR
PLANNING AND COMMUNITY DEVELOPMENT ACTIVITIES UNDER THE
PROVISIONS OF TITLE | OF THE HOUSING AND COMMUNITY
DEVELOPMENT ACT OF 1974 AS  AMENDED, (PL 93-383); THE
CRAMSTON GOMZALEZ NATIOMAL AFFORDABLE HOUSING ACT OF 1980
A5 AMEMDED(PL 1014625} THE MCKINMEY - WENTO HOMELESS
ASSISTANCE ACT OF 2000A5 AMENDEDVPL 106-400) THE HOMELESS
EMERGENCY ASSISTANCE AND RAPID TRANSITION TO  HOUSING
(HEARTH) ACT OF 2009; AMD THE AIDSE HOUSING OPPORTUMITY ACT
(PL  102-550) HEREAFTER REFERRED TO AS “HOUSING  AND
COMMUNITY DEVELOPMENT PROGRAM ACTS' AND FOR ACTIVITIEZ TO
BE FUNDED BY PROGRAM INCOME ANDVOR REPROGRAMMING FUNDS
FROM PRIOR GRANT YEARS

This item is on file and available in the Office of the City Clerk, 200 Orange Street, Room
202, Mew Haven. Per arder: Hon. Brian Wingate and Hon. Darryl Brackeen, Jr., Co-Chairs;
attast! Han. Michael B. Smarl, City /Town Clerk.

For a disahility-related accommodation, please call (203) S48-T651 (V) or (203) 946-8582 (TTY)
prior to the meeting.

Public can view the meeting at Boardofalders Youtube or hitps:/Abit Iy 32hRXoG If you wish to
presant lastimony al the meeting, you musl registar in advance or by calling (203) 946-7934
before 2:00 pm on the day of the meeting. Public commentfestimony may also ba submitted via
email to publiciestimony @newhavenci.gov before 2 pm on the day of the meeting.

Ly of New Hiven Page 2 Privlad oo 4203007
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City of New Haven 165 Church Strsat

Bew Haven, CT 06510
(053] B4G-B4E3 {phone)
[203) B6- 74T (fax)
MEE‘ting Agendﬂ cilyolnewhaven. com

~Joint Community Development/Human Services Committee

Thursday, April 22, 2021 TOOPM  hitps ity AmPGPee AND (301) T15-8582 Web
ID: BBE 9E43 7439 PASSCODE: 756037760

{BOARD OF ALDERS MOTICE-MEW HAVEN) THE JOINT COMMUNITY
DEVELPMENT/HEALTH AND HUMAN SERVICES COMMITTEE OF THE MEW HAVEN
BOARD OF ALDERS WILL MEET ON THURSDAY, AFPRIL 22, 2021 AT 7:00 PM ONLINE AT
https://bit. y3mPGPce AND BY PHOME AT (301) 715-8592 or (312) 626-6799 Webinar ID:
BEE 9843 7499 AND THE AUDIO OMLY PASSCODE: 758037760

TO HEAR FROM AGENCIES REQUESTING HARDWARE AND HOME AND OTHER FLINDS
AS PART OF THE

MDER OF THE BOARD OF ALDERS OF THE CITY OF NEW HAVEN

PROVING THE CITY OF MEW HAVEWS 2021.2022 ANNUAL ACTION
PLAN STATEMENT ©OF ACTMITIES AND USE OF  COMMUNITY
DEVELOPMENT  BLOCK  GRANT  (CDBG), HOME  INVESTMENT
PARTMERSHIP (HOME), HOUSING OPPORTUNITIES FOR  PERSONS
WITH AIDS (HOPWA), AND EMERGENCY SOLUTIONS GRANTS (ESG)
FUNDS TO BE SUBMITTED TO THE DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT FOR FEDERAL FINAMCIAL ASSISTANCE FOR
PLANNING AND COMMUNITY DEVELOPMENT ACTIVITIES UNDER THE
PROVISIONS OF TITLE | OF THE HOUSING AND COMMUNITY
DEVELOPMENT ACT OF 1874 AS  AMENDED, (PL  93-383; THE
CRANSTOM GONZALEZ MATIOMAL AFFORDABLE HOUSING ACT OF 1990
AS  AMENDED(PL 1016255 THE MCKINMEY - VENTO HOMELESS
ASSISTANCE ACT OF 2000 A5 AMENDED(PL 106-400); THE HOMELESS
EMERGEMCY ASSISTANCE AND RAPID TRANSITION TO HOUSING
(HEARTH) ACT OF 2009; AND THE AIDS HOUSING OPPORTUMITY ACT
(PL  102-550) HEREAFTER REFEREED TO AS C‘HOUSING  AND
COMMUNITY DEVELOPMENT PROGRAM ACTS' AMD FOR ACTIVITIES TO
BE FUNDED BY PROGRAM INCOME ANDNOR REPROGRAMMING FUNDS
FROM PRICR GRANT YEARS

Thiz item iz on file and available at https/'biLy 32Bxhlo

PER ORDER: HON. BRIAN WINGATE AND HOMN. DARRYL BRACKEEN, JR. , CO-CHAIRS,
ATTEST: HON. MICHAEL SMART, CITY/TOWN CLERK.

FOR ACCESSIBILITY RELATED ACCOMMODATIONS PLEASE CALL (203) 946-7651 (V) OR
{203) 946-8582 (TTY) PRIOR TO THE MEETING.

Ly of New Hiven Page 1 Privlad oo 4203007
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Jodnt Commiunity Meeting Agenda Bpril 22, 2021
Development'Human Services
Committes

TOVIEW THE MEETING GO TO BOARDOFALDERS YOUTLUBE CHANNEL OR
hitps./ibit. Iy 3mPGPoe

YOU MAY SEND IM PUBLIC TESTIMOMNY OR SIGN UP TO SPEAK BY EMAILING
PUBLICTESTIMONY@MNEWHAVENCT.GOV OR CALLING (203) 946-T934 NO LATER THAM 2
FM THE DAY OF THE MEETING,

CHy af Naw Havan Page 2 Priapad ow AE0I02T
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City of New Haven 165 Church Strsat

Bew Haven, CT 06510
(053] B4G-B4E3 {phone)
[203) B6- 74T (fax)
MEE‘ting Agendﬂ cilyolnewhaven. com

~Joint Community Development/Human Services Committee

Thursday, April 28, 2021 T:30 P BOARDOFALDERS Youtube and
It Thit Iy 32k30GU

{BOARD OF ALDERS MOTICE-MEW HAVEN) THE JOINT COMMUNITY
DEVELOPMENT/HEALTH AND HUMAN SERVICES COMMITTEE OF THE NEW HAVEN
BOARD OF ALDERS WILL MEET ON THURSDAY, AFPRIL 29, 2021 AT 7:30 PM ONLINE AT
hitps://bit. y32k20GU AND BY PHONE AT (301) 715-8582 or (312) 626-6793 Webinar 1D: 983
26914 9142 WITH AUDIO OMLY PASSCODE: 788953581 TO HEAR FROM AGEMCIES AND
OTHERS REGARDING PUBLIC SERVICE AND OTHER APPLICATIONS AND ALLOCATIONS
RELATED TO

MDER OF THE BOARD OF ALDERS OF THE CITY OF MNEW HAVEM

FROVING THE CITY OF MNEW HAVENS 2021-2022 ANNUAL ACTION
PLAN STATEMENT OF ACTWITIES AND USE OF  COMMUNTY
DEVELOPMENT  BLOCK  GRANT  (COBG),  HOME  INVESTMENT
PARTHMERSHIP (HOME), HOUSING OPPORTUNITIES FOR  PERSONS
WITH AIDS (HORWA), AMD EMERGENCY SOLUTIONS GRANTS (ESG)
FUNDS TO BE SUBMITTED TO THE DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT FOR FEDERAL FINANGIAL ASSISTANCE FOR
PLANNING  AND COMMUMNITY DEVELOPMENT ACTMITIES UNDER THE
PROVISIONS OF TITLE | OF THE HOUSING AND  COMMUNITY
DEVELOPMENT ACT OF 1974 AS AMENDED, [PL  93-383; THE
CRANSTON GONZALEZ MATIONAL AFFORDABLE HOUSING ACT OF 1830
AS  AMENDEDIPL 101-8625) THE MOKINMNEY - WENTO HOMELESS
ASSISTANCE ACT OF 2000 AS AMENDED(FL 106-100); THE HOMELESS
EMERGENCY ASSISTAMCE AMD RAPID TRAMSITION TO HOUSING
(HEARTH) ACT OF 2008 AND THE AIDS HOUSING OPPORTUNITY ACT
(PL  102-550), HEREAFTER REFERRED TO AS “HOUSING AMD
COMMUNITY DEVELOPMENT FROGRAM ACTS' AND FOR ACTIVITIES TO
BE FUMDED BY PROGRAM INCOME ANDNOR REPROGRAMMING FUNDS
FROM PRIOR GRANT YEARS

This item is on file and available at https:'bit.hy'32Bxhlo

PER ORDER: HON. ERIAN WINGATE AND HOM. DARRYL BRACKEEN, JR. , CO-CHAIRS,
ATTEST: HON. MICHAEL SMART, CITY TOWN CLERE.

FOR ACCESSIBILITY RELATED ACCOMMODATIONS PLEASE CALL {203) 946-7851 (V) OR
{203) 946-8582 (TTY) FRIOR TO THE MEETING.

Ly of New Hiven Page 1 Prizled on L223007

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

167



Jodnt Commiunity Meeting Agenda Bpril 29, 2021
Development'Human Services
Committes

TOVIEW THE MEETING GO TO BOARDOFALDERS YOUTLBE CHANNEL OR
https:/bit.ly3Zk90GU

YOU MAY SEND IN PUBLIC TESTIMOMNY BY EMAILING
PUBLICTESTIMONY@MNEWHAVENCT.GOV MO LATER THAN 2 PM THE DAY OF THE
MEETING.

Ly af New Havan Paga 2 Pricalad oo L2200
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CITY OF NEW HAVEN NOTICE OF AVAILABILITY FOR PUBLIC

ity of New Havan Motice aof Availability for Public Comment Consalidated Housing and Comminity
Devaloprmant Anrual Scton Plan 3021-2022 The Gty of New Maven has complated the review process of the
program yaar 2021-2022 Consalidated Flan fundng applications far programs loaking to be funded by Che
Department of Housing and Urban Development (HUD) - Cormmunity Development Bock Grank (CDRG),
HOME [vwastment Fartnarships (HOME), Emergency Sclutions Grant (ESG) and Housing Opportunities for
Parsans with AIDS (HOPWA), Mayor Justin Elicker inwites citizens to comment on his proposed funding
recommendations  for  the  2021-3]022 pragram  year Comments  should bz  emalled o
conplanappdneshiavencl.goy. Commentls will be sccepted until 500 pm Wednesday, June 2, 2021, All
comimaents will ke reviewed and taken into cansideration for incusan in the final plan for submissan to HUDC
Aards are nol grantéd until final approval by HUD is repeived, Copees of previous Consolidated Plans and
Annual Action Plans are only awallable for viewing an the Oby's web page wwwonewhawenct.qos wnder
Goeernrment  Budgets & Fnancing / Federal Reports, The City of New Hawven doés nol discriminate based on
race, calor, national crigin, sex, age, religion or disability ard adheres to federal reguiations regarding
alfirmative actiom, Tasr Rowsing and equal apportunitieg,

Appeared in; New Haven Register on Tuesday, [4/20/2021

Back
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AAB Low Graghics Sitemap Sitemaphtm]

Salect Language

Prawerad Dy

Maps | povimaps.him) Emergency Info (faovdeptsfemerpency infoidefaulthim) Formms |cityservicas/forms htrm)
[fdefaulthtm]

Federal Reports

Consolidated Plan

The Offce of Management and Budget also administers the application process for Consolidated Plan funding application for Howsing and
Community Development Programs - Community Development Block Grant (CDBG). Housing Opportunities for Persons with AIDS
(HOPWAY, and Ermergency Sobutions Grant (ESG)

2021-2022 Mayor's Annual Action Plan Proposed Funding Recommendations for Public Comment

Mayor Elicker invites all interested parties to comment on the Proposed FY 202 1-2022 Funding Recommendations. Comments should ba

emailed to conplanappEnewhavenct oy (mailto.conplanapa@newhavenct. goy] and will be sccepted until Wednesday June 2, 2021 at
5:00 pm, All comments will be reviewed and considered for inclusion in the final plan to be submitted to HUD,

Plaase click on the documents below,

: PlanM 2021-22 Mayor Propased Activities
(hitpsstiwwew newhsvenct gowicivicafilebank/b lobd lead.asp? (httpsifweww newhavenct povicivica/filebank/biobdlad asp?
=47 336 895B 0k (D=39%a0) t=47336. 8868 0b|D=39941]

2021-2027 Con Plan Budget Book (https:iwwwnewhavenct govicivica/filebankblobdload asp?t=42532 834 Blob|D=40000)

View the March 16'" topical meeting highlights
(https:/iwww.newhavenct.govicivica/filebank/blobdload .asp?Blob|D=36442)on the City's Five-Year

Consolidated Plan for Housing and Community Development.
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City of Mew Haven Annual Action Plans
» 2020-2024 Five-Year Action Plan (hitps:wise newhavenct gov/civica filebankyblobdload asp?t=39891 046 Blobl D=39253)
» 20192020 Annual Actlon Plan (hitpsdwesnewhavenct sov/icleicasfilebank/blobdioad.asp?Blobl D=34782)
* 2018-201% Annual Action Plan (hitps:iwewnewhavenct sowiclvicadfilebank/blobdload asp?Blobl =32 361)
+ 201 7-2018 Annual Action Plan (hitps:twanvnewhavenct govicivicafilebans/ /blobdload.asp? BlobIC=30492)

MMJM&MM&_@MM]
» 2016-17 Consolidated fnmaal Perfermance Evaluation Report (hitpe:fwwwnewhavenct govicivicafilebank/blobdlosd. asp?

El gth-ZdTﬂ§1
o 2013-14 Consa ga;ﬂl’anmﬂltlnﬂa Funding Substantial Amendrment

Other reparts administered and submitted by Management and Budget:

+ Y 2015-2019 Five Year Consolidated Plan (hitps:iiweewnewhavenct gov/civicafilebank/biobdioad.asp?Blobl D= 247801
(/govidepts/defau|t.htm) (feityservices/default.htm)
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Departments & Divisions City Services

({caks/default.him)

City Calendar

The City of New Haven

163 Church Street, Mew Haven, CT 06510
Click here for a list of important City of Mew Haven ghone numbers (https:Swane newhavenct povcontact idefault him).
LClick this link for a directory of Cliy Departments (hitps.erersnewhavenct soveovdents/default himl.

Want to receive
City updates via emai[? Subscribe.

Email Address Subscribe

Contact Us (fontact/defaulthtrnl  Mayors Office (ttpssdmaornewhavenctgoy]  Site Map{/fsitemap.hitrn)

{bitpsyiEranicus com/solutions/digital-
services-suite/)
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City of New Haven
Motice of Availability for Public Comment
Consolidated Housing and Community Development Annual Action Plan 2021-2022

The Annual Action Plan for Fiscal Year 202 1-2022 addresses the annual goals and objeciives set forth in the City of New Haven's
Five-Year Consolidated Plan 2020-2024 and Board of Alders approved programs funded by the Department af Housing and
Urban Development (HUD) - Community Development Block Grant {CDBG), HOME Investment Parinerships (HOME),
Emergency Solutions Grants (ESG) and Housing Opporlunities for Parsons with HIVIAIDS (HOPWA). It contains funding
allocations and activities to be carmed out with COBG, HOME, ESG and HOPWA, funds for Fiscal Year 2021-2022, which upon
HUD approval of the Annual Acbon Plan, bagins an July 1, 2021.

Allocation
COoBG 53,855,434
HOME $1,338 986
ESG 5324 216
HOPWA $1,133,193

Tha City also estimates program incomea from the COBG Program ($50,000) and the HOME Pragram ($20,000). Unespanded
funds from previous program years were also reprogrammed for reallocation during 2021-2022 are 51,191,107 of CDBG funding,
Details on estimaled program income and reprogrammed funds are available for review in the Office of Management & Budget.

Mayor Justin Elicker invites citizens to comment on the Drall FY 2021-22 Annual Action Plan. Commants should be emailed to
conplanapp@newhavenct. gov and will be accepted until 5:00 pm Thursday July 15, 2021, All comments will be reviewed and
taken inla censideration for inclusion in the fnal plan fer submisson @ HUD on July 16, 2021,

The City has prepared its Consolidated Plan and Annual Action Plan so as to minimize displacement. Il necessary, relecation
assistance will be provided in accordance with the Uniform Relocation and Real Propery Acquisition Act of 1970, Awards will
not be granted or released until the City receives final approval from HUD.

Itis estimated that over 95% of the recommended activities will Banefit low/moderats incoma persons.

Tha BOA approved FY 2021-22 Draft Annual Action Plan, previous Annual Action Plans, and Five-Year Consalidated Plans are
available for review in the Office of Managemeant & Budget by appointment. The documents are also available for viewing on the
City's web page al www.newhavencl gov under Government / Budgels & Financing /Federal Reports.

Tha City of Mew Haven does not discriminate on the bases of race, color, natlonal origin, sex, age. religion or disability and
adheres to federal regulations with regard to affirmative action, fair housing and equal apportunities.
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CITY OF NEW HAVENM

CITIZEN PARTICIPATION FLAMN
Adopted: March 1995

Updated: ray 2020

INTRODUCTION

In order to receive Entitlement Funds and other funding resources from the U.5. Department of
Housing and Urban Development (HUD) each jurisdiction s required to adopt a Citizen
Participation Plan that sets forth its policies and procedures for citizen participation. To respond
to Citizen Participation requirements set forth in 24CFR Part 91 (Consolidated Planning
Regulations) and 24CFR Subsection 5.154 and 5158 (Affirmatively Furthering Fair Housing
Requirements) the City of New Haven has prepared its Citizen Participation Plan to promote and
provide for citizen participation and input as part of its Plan development processes.

Entitlement fund programs made available to New Haven on an annual basis include the
Community Development Block Grant (COBG) program, the HOME program. the Emergency
Solutions Grant (ESG) program and the Housing Opportunities for Persons with AIDS (HOPW.A)
program. The Citizen Participation Flan must provide for and encourage citizens and interested
stakeholders to participate in the development of its Consolidated Plan, any substantial
amendments to the Consolidated Plan, and the Annual Action Plan and allow for review and
comment on the Consolidated Annual Performance and Evaluation Report (CAPER). HUD
requirements are specifically designed to encourage participation by low- and moderate-income

persons and by residents in areas where Community Development funds are proposed to be used.

Each community is expected to take appropriate actions to encourage the participation of all its
citizens including minorities and non-English speaking persons, as well as persons with disabilities
and other special needs. To reflect the needs of the homeless, near homeless and special needs
populations, consolidated plan regulations also require coordination and collaboration between the
City as an ESG entitlement community, local Continuum of Care (CoC) or Coordinated Access
Metwork (CAN) participants and other key stakeholders in order to foster a comprehensive,
community-wide planning process that ensures the seamless coordination of services and funding.
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APPLICABILITY

In 1995, upon notification from HUD that the City * s major entitlernent funding programs required
a consolidated submission, then Mayor John DeStefano, Jr. convened an inter-agency task force
to wark with all segments of the Mew Haven community and develop a process by which the City
wauld meet its annual submission deadlines and other programmatic reguirements. The task force
was comprised of representatives from city departments hawving an integral role in implementing
federally-funded programs including the Office of Housing and Neighborhood Development (now
the Livable City Initiative -- LC1), the Office of Business Development, the City Plan Department,
the Office of Legislative Services, the Welfare Department (now under the auspices of the
Community Services Administration), the Health Department, the Human Resources
Administration and the Office of Management and Budget. In addition, representatives of the
Housing Authority of Mew Haven and the Vision for a Greater Mew Haven were participants in
this effort. The process, developed by the task foroe in 1995, continues to be the core of the City"s
Citizen Participation Plan. However, the establishment of the Livable City Initiative and its
neighborhood-based outreach approach necessitated revisions to the initial plan in 1998 and
improved methods for the dissemination of information have been reflected in the updated 2006
and 2008 versions, In 2015, the Citizen Participation Plan was again updated to reflact changes in
the homeless and special need outreach and participation component of the housing and
community development process and requirements to Affirmatively Further Fair Housing (AFFH).
Mowy, in 2020, the City is faced with new outreach and citizen participation challenges in responsa
to the global pandemic, COVID19, a widespread coronavirus that has resulted in quarantines,
social distancing and other measures to stop the spread of this virulent and deadly disease.

HUD regulations require that the City prepare a full Consolidated Plan that updates its housing
and community development neads, outlines its goals and priorities and develops a strategic plan
an least every five years. The Consolidated Plan document is supplemented on an annual basis
with an Annual Action Plan that describes the community development resources available to the
City and a proposed use of funds by project andfor activity. The City is also reguired to plan for
and provide a structure for Affirmatively Furthering Fair Housing, The City currently has an
Analysis of Impediments to Fair Housing Choice (Al) that addresses this requirement. HUD
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requirements for the preparation of an Assessment of Fair Housing (AFH) have been suspended
until further notice but will, when required for submission, incorporate citizen participation and
public input.

ENCOURAGEMENT OF CITIZEN PARTICIPATION

- Consultation with Elected Officials: In order to create an effective method of
understanding the needs and priarities of the residents of Mew Hawven, the elected officials
(Alders) of each targeted neighborhood will receive background information about the
federal regulations governing Consolidated Plan Resources (CODBG, HOME, ESG,
HOPWA) and the City™s housing and community development goals and objectives, At
the start of the Consolidated Plan and/or Annual Action Plan Development process local
officials will be provided with an information packet describing the resources available,
local goals and priorities, program eligibility and past performance information to assist in
community autreach. Elected officials will be encouraged to work with their constituents
to develop and represent existing neighborhood and city-wide needs, assist with the
establishment of programmatic goals, objectives and strategies and help develop targeted
investment criteria. As appropriate throughout the process, elected officials will be asked
to facilitate neighborhood meetings as well as help identify community-based agencies,
neighborhood institutions and other appropriate groups Lo participate in city programs.

Meighbarhood Consultations: Meighborhood residents are given numerous opportunities
to comment on and make suggestions w the City ™s community development plans and
activities. With the creation of the Livable City Initiative (LCI) the City has developed a
structured system of neighborhood outreach.  Each neighborhood has a designated
Meighborhood Specialist from LCI staff. The Meighborhood Specialists serve as the liaison
between neighborfhood residents and City administration. Meighborhood Specialists work
with community residents, palice substation personnel and Community Management
Teams/Meighborhood Improvement Committees to develop long-range plans and solutions
to community needs.  As part of the collaborative outreach process Neighborhood
Specialists will also be utilized to facilitate the Citizen Participation process at the
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neighbarhoad level,

- Homeless Consultation: To meet homeless participation requirements, the City will
collaborate with the local Continuum of Care (CoC) network of providers, now operating
as a Coordinated Access Network, and the ESG Citizen Review Board in reaching out to
and consulting with homeless or formerly homeless individuals when considering and
making policies and decisions regarding any facilities or services that receive funding
under the Emergency Solutions Grants (ESG) program.

- Special Needs Consultation: To ensure the needs of the special needs and disability
communities are represented as part of the citizen participation process, the City will
collaborate with local Continuum of Care (CoC)/Coordinated Access Metwork (CAN)
providers, the City Office of Disability Services, Community Services Administration
representatives, and housing and social service providers throughout the region serving
special needs populations.

= Additional Citizen Input — The Mayor holds numerous events in City Hall and at schools,
senior centers, local restaurants and coffee shops and various other locations giving citizens
the opportunity to comment. City staff are also available for meetings in person, virtually
or by phone, Agencies that are applying for funding within a particular neighborhood will
be requested by the City to present their activities before the appropriate neighborhood
Community  Management  Team. These neighborhood  committees  forward
recommendations and comments to the City in reference to these activities,

- Consultations with Other Collaborators and Service Providers: To ensure community
development activities represent the needs of the community, the City will schedule
informational opportunities for potential funding recipient agencies. At least one (1)
informational meeting will be held to inform and educate representatives of potential
recipient agencies and ssek community input on needs and comments on past performance.
Information will be made available which describes expected funding levels, past funding
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imvestments, meeting schedules, and the legislative review process. The application for
funding and approval criteria will also be reviewed. Eligible activities and beneficiaries
will be detailed. It is not expected that individual citizens will be involved in the
development of agency applications. Maost individual citizen requests for funding will be
originated through agencies or city departments that accept individual reguests for
assistance, such as LCI LCI will accept applications for COBG and HOME funds for
homeowner rehabilitation and homebuyer assistance on an on-going basis throughaout the
program year. In addition, LC1 will review applications for assistance for larger projects
from not-for-profits through both the advertised process and on a continuing basis while
funds are available.

- Regional Cutreach - In addition to local activities, City representatives participate in
regional discussions of housing and community development issues through meatings with
the South Central Regional Council of Governments, the Connecticut Council on
mumicipalities. the Regional Growth Connection, the Connecticut Coalition to End
Homelessness, the Greater Mew Haven Coordinated Access Metwark (CAN), the Regional
Growth Partnership, the Affordable Housing Roundtable and other such entities. Through
these venues, discussions of housing. community development, special needs, economic
development, employment needs, job training needs and transportation needs of the region

are passible.

- Motices of Availability - Letters andfor emails announcing the availability of funds and
the location(s) of the information meetings will be sent to local agencies that provide public
service, housing rehabilitation, community development and economic development
assistance and other groups that provide service to citizens who are presumed to be income
eligible, A list of over 150 agencies has been identified by City departments as past or
potential recipients. A notice of availability of funds, which includes the announcement of
the application process, funding availability, and any dates for deadlines andior
informational meetings or technical assistance, is posted on the City website and also

Clilzen Participation Plan - 2020 Page 5

Annual Action Plan 179
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



published in the Mew Haven Register and regional publications of general circulation.

- Meetings - Public Meetings and Hearings will be held at times and locations accessible to
community residents. In addition to the presentation of background material to initiate
discussion, an outline of the Consclidated Plan or Action Plan process will also be
available. Meighborhood maps and information on past spending patterns will be available
as appropriate. The proposed timeframe for the process including deadlines, meeting dates
and the availability of draft documents for comment and review will also be presented.
Spanish-speaking translators will be present as appropriate through advance notice, For
Accessibility Related accommodations please contact (203) 946-7833 (voice) or (203) 946-
B582 (TTY/TTD). through advance natice that such assistance will be needed.

- Intimes of a declared emergency, virtual meetings will be held with times, dates and access
methods widely available to community residents and stakeholders. Virtual meeting times
and methads will be publicized on the city website, emailed to the city's Consolidated
Planning mailing list of past and potential participants, and communicated to vested
community stakeholders (dependent upon the emergency) with contacts provided by the
City"s Emergency Operations Center (EQC).

Availability of Documents - Copies of draft documents and informational materials will
be made available for review on the City website, within designated municipal offices in
City Hall, in the Main Branch of the Public Library and at each neighborhood police
substation as appropriate for community notification. In times of a declared emergency or
social distancing, these documents will only made be available on the City's website or by
email request. Meeting notices and other public notices relative to the Consolidated Plan
are also posted on the City website, in the local nevespaper and at each sub-station by the
Meighborhood Specialists.
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INFORMATION TO BE PROVIDED

In order to ensure access o information, the public will have access Lo reports, information and
records during normal working hours (9am to Spm) throughout the year. Copies of draft materials
will be placed in the Office of the CityfTown Clerk, LCI, Office of the Development
Administrator, and the Main Branch of the Public Library until a Plan is adopted. In addition,
copies will be placed at all Police Substations and the Office of Management and Budget. Copies
of draft documents, final plans and reports and supparting documentation are also posted on the
City's website for review and comment. In times of 2 declared emergency or social distancing,
these documents will only made be available on the City"s website or by email request.

If the information requested should be about items not covered in the current Consolidated Plan
every effort will be made to ensure that the request is referred to the proper agency responsible for
the item in question,

TYPES OF INFORMATION TO BE MADE AVAILABLE
- Consolidated Plan overview
- Five Year Consolidated PlanConsolidated Annual Action Plans
Proposed Amendments to the Consolidated Plan or Annual Action Plans
- Consolidated Annual Performance and Evaluation Reports (CAPER)
- Citizen Participation Plan
Maps of the City (Census Tracts, Wards, Meighborhoods)
- Schedule for Legislative Review of Consolidated Plan
- Dates of opporunities for public participation and comment
Previous Spending Patterns
- Resources available for the next fiscal year
- Motifications of new resources made available through HUD
Eligible activities which benefit low, very low, and extremely low income persons
Anti-Displacement and Relocation Assistance Plan
- Analysis of Impediments to Fair Housing and Fair Housing Documents and Information
- Regulatory Requirements for the HUD Funding Sources (CDBG, HOME, HOPW A, ESG)
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NMOTIFICATION OF CITIZENS

- A Motice describing the availability of federal funding and date(s) for the informational
workshop(s) will appear in the New Haven Reqgister in late September or October.

It is estimated that the Draft Plans or Annual Action Plans will be available between March
17 and April 307 prior to the new fiscal year. A MNotice will appear on the City website and
in appropriate publications announcing the availability of the Draft Plan for review and
comment. Draft Plans will be available for review online at the City’s website, the Main
Branch of the Public Library, the City/Town Clerk *s Office, Police Substations, Office of
the Economic Development Administrator and other accessible locations,

A summary of the Draft Plan or Annual Action Plan will be published and made available
both onling and in the public depositories listed abowve.

- A schedule of neighborhood meetings and Aldermanic hearings will be published and
made available in City Hall and online.

Spanish translation of public notices will be provided on the City website.

- Spanish translation of documents will be provided wpon reguest,

Motification of the Consolidated Plan process will also be provided through publication via
other online news resources as appropriate.

- Al the end of each program year, the City will publish a notice of the availability of its
Consolidated Annual Performance and Evaluation Report (CAPER) for rewview and
comment both online an the City's website and in the New Haven Register.

- The City will publish notices of other plans and assessments for citizen comment and

review, as required by HUD, in the same manner it advertises its entitlernent program
documents.
The City will advertise mesting dates on the city website, via mail andfor email. and in
newspapers of general circulation to invite citizen and stakeholder input at planning and
needs assessment meetings required to support housing and community development
processes,

- Ay plans or assessments, required by HUD for adoption and approval, will be provided
to the public for their review and comment prior to adoption,
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In instances when the City receives allocations for supplemental funding through HUD that
complements the Consolidated Plan, notification of funding availability, dates for
application submission, proposed use of funding, and citizen comment procedures will be
publicized on the city's website, emailed to past and potential recipients, and posted in the
Mew Haven Register. Motices will include dates for comment, review and approval.

PUBLICATION OF A DRAFT CONSOLIDATED PLAN OR AMMUAL ACTION PLAN

- The City of Mew Haven will publish an open letter to the residents of the City inviting
participation in the dewvelopment of a Consolidated Plan or Annual Action Plan and
advertising the availability of community development funding.

- The City of Mew Haven will publish a summary of the Consolidated Plan or Annual Action
Plan when available online and in at least one general circulation newspaper. Maotice of
plan availability will also be posted on the city website. The summary will include;

* A description of the plan contents

* Amount and type of funding available

= The locations where the Consolidated Plan is available for review
= An Annual Action Plan and Budget

* A schedule of neighborhood meetings and Aldermanic hearings

The City will make efforts to provide Spanish language eguivalents of plan and funding
availability notices.

- The City will provide alternate methods of communication upaon reguest for those with
special needs.

- Copies of Draft Plans will be posted on the Citys website for public review and comment
as a means to increase convenience and availability to the public,
Caopies of the draft Five Year Consolidated Plan will be sent to the Regional Council of
Governments and neighboring municipalities.
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COMMENT PERIOCD

Citizens will be encouraged o comment upon the Draft Consolidated Plan andfor Annual Action
Plan. They will be asked to submit comments during public hearings and other public meetings,
neighbarhood meetings and in writing. The comment period will extend for at least thirty (30)
days. All comments will be considered and a written response from the appropriate City
Department will be issued within fifteen (15) days of receipt as appropriate.

Written comments should be sent to:

Office of Management and Budget
Aftr: Consolidated Plan Comments
165 Church Streat

Mew Haven, CT 06510

or email to:
conplanapp@newhavenct.gov, achamplini@newhavenct.gov or rgizzi@newhavenct.goy

Schedule of public meetings for comments will be published at least one week prior to the
beginning of the public comment period.

- Responses in Spanish will be available upon request,

- In instances when the City receives allocations for supplemental funding through HUD that
complements the Consolidated Plan, notification of funding availability, dates for
application submission, proposed use of funding, and citizen comment procedures will be
publicized on the city's website, emailed to past and potential recipients, and posted in the
Mew Haven Register. Motices will include dates for comment, review and approval.

In times of declared disasters, the City may opt to utilize waivers made available to expedite
the citizen participation and application process including the reduction of public comment
periods, usage of virtwal meetings and changes in application processas,

- In 2020, in response 10 the COVID19 pandemic, HUD has in effect several waivers that
pertain to citizen participation and the application process. The City will utilize these
waivers to effectively and efficiently make funds available to address emergency
community needs. These include the utilization of a 5 day comment period, virtual
meetings and electronic postings of documents and signatures,

The City will employ such measures now, as they address COVID19 concerns, and in the
future under any “Emergency Declarations™,
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PERFORMAMNCE REPORTS

The annual performance report, a5 reguired by HUD shall be made available in the same locations
as the Consolidated Plan documents to afford all citizens sufficient opportunity to comment before
submission to HUD. Motification of the availability of such report shall be published in a
newspaper of general circulation. An Executive Summary and notification of availability will also
be posted on the City's website. Citizens will be afforded a period of fifteen (15) days in which
to examine and submit comments on the performance repart.

The City shall consider any comments or views of citizens received inwriting or orally in preparing
the performance report and will attach a summary of comments or views to the final performance
report.

LUpaon submission of the final annual performance and evaluation report to HUD, the Office of
Management and Budget shall make it available to the public.

ACCESS TO RECORDS

Access to federal regulations, previous applications and correspondence, agreements, amendments
to previous grants and applications, minutes or summaries of all public hearings or meetings,
Performance Reports, and other federal and local procedures and policies regarding contracting,
rehabilitation, environmental reviews, fair housing, equal opportunity, relocation or other related
and relevant documentation will be available through the Management and Budget Office of the
City during normal wiorking hours. Translation services will be available upon request,

TECHMICAL ASSISTAMCE

In order to ensure that the public has an understanding of the schedule and application process, at
least one technical assistance workshopdinformational meeting will be scheduled prior to the
application submission period. Staff of the appropriate city departments will be available at the
wiorkshopis) and for individual consultation up to the application deadline. Staff will be available
1o review with the applicant the scope of the work to ensure their submission meets eligibility
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requirements. Assistance to Spanish speakers and persons with disabilities will be available upon
request.

In times of Declared Disaster/Emergency, the City will emplay the provision of technical
assistance through virtual meetings, email and online posting to keep citizens and community
stakeholders knowledgeable of resources and opportunities.

PUBLIC HEARIMNGS

There will be a minimum of two periods during the program year when public hearingsimeetings
will allow citizens to comment on housing and community development needs. Priorities for non-
housing needs will also be sought. The first will occur at the beginning of the application period,
These opportunities will allow citizens to comment wpon past and current spending patterns and
to testify about community need. This process will guide staff during the preparation of Draft
Plans. During the pericd from mid-February through the month of May, public meeting(s),
accessible to potential and actual beneficiaries, will be held to review the Draft Consolidated Plan
or Action Plan and to solicit public comment. Spanish translation will be available. In addition,
the legislative review process contains additional opportunity for citizen comment, The schedule
of meetings will be published in the Motice advertising the availability of the Draft Plan for review
and comment. Such notices will be published to give citizens adequate advance notice of the
scheduled meeting dates.

In times of Declared Disaster/Emergency. the City will employ the use of virtual mestings, phone
conferences, email and online postings to keep citizens and community stakeholders
knowledgeable of resources and opportunities available to them.
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COMMENTS AND COMPLAINTS

Citizen comments and complaints will be taken at public hearings, neighborhood mestings, and in
writing.  Additionally, citizens are encouraged to comment during any public hearing or
neighborhood meeting,  All comments and complaints will be acknowdedged and answered in
writing by the appropriate City department within 15 working days of receipt.  All written
comments and complaints should be sent to:

Office of Management and Budget
Attn: Consolidated Plan Comments
165 Church Street

Mew Haven, CT 06510

or emailad to:

conplanapp@newhavenct.gov, achamplin@newhavenct.gov or rgizzif@newhavenct.gow

A summary of all such comments will accompany final Plan submissions to HUD.

PLAMN AMENDMEMNTS

Any substantial change in the activities adopted in the Strategies and Goals or the One Year Action
Plan waill require an amendment to be submitted o HUD, A substantial change will mean any new
allocation or use of funds, major reprogramming of funds (2 reprogramming of more than 15% of
the grant allocation for a given program year or $100,000 whichever is greater), or a change in the
method of distributing funds not previously contemplated in the original submission,  Such
changes must be approved by the City™s legislative body. In order to advise residents of such
changes the City will publish notice of the public hearing wharein changes will be discussed. A
copy of the Plan amendment narrative will be posted on the City's website and made available in
printed format at City Hall. Citizens will be given thirty (30) days to comment on the proposed
amendment in accordance with federal regulations. Every effort will be made to inform those
affected by major changes by posting notices inaffected neighborhoods and City offices, libraries,
the City/Mown Clerk's office and other appropriate locations, At least one (1) public hearing will
be held during the public comment period at which citizen comment will be solicited.  All
commeants will be considerad before final adoption of an amendment. The final amendment will
then be availahble to the public.
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- Intimes of Declared Disaster/Emeargency, the City will emplay the use of virtual meetings,
phone conferences, email and online postings to keep citizens and community stakeholdars
knowledgeable of resources and opportunities available to them.

- In 2020, in response to the COVID19 pandemic, HUD has in effect several waivers that
pertain to citizen participation and the application process. The City will utilize these
waivers to effectively and efficiently make funds awailable to address emergency
community needs.  These include the utilization of a 5 day comment period, virtual

meetings and electronic postings of documents and signatures,

The City will employ such measures now, as they address COVID19 concerns, and in the
future under any similar “Emergency Declarations”.

COMMUMNITY PARTICIPATION and the AFFIRMATIVELY FURTHERING FAIR
HOUSING (AFFH) RULE

Community Participation, consultation, and coordination is also required under the Affirmatively
Further Fair Housing (AFFH) rule (24 CFR & 5.158). The requirements for community
participation under the AFFH rule are the same as the “Citizen Participation” reguirements in
HUDs Community Planning and Development regulations, but are two separate processes.

For the purposes of the AFFH rule, community participation, as required in 24 CFR §
5.158, “means a solicitation of views and recommendations from members of the
community and other interested parties, a consideration of the views and recommendations
received, and a process for incorporating such views and recommendations into decisions
and outcomes.”

The City of MNew Haven, as a Consolidated Plan program participant, must ensuire that plans and
assessments prepared in response to the AFFH rule, are informed by meaningful community
participation in the process of assembling and analyzing data; identifying fair housing issues and
In conducting the community participation process, the City conduct outreach residents,
community stakeholders and impacted individuals as well as to populations who have
historically experienced exclusion, including racial and ethnic minorities, limited English
proficient {LEP) persons, and persons with disabilities.
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All program participants are required to ensure that community participation is conducted in
accordance with fair housing and civil rights laws, including title W1 of the Civil Rights Act of
1964 and the regulations at 24 CFR part 1; section 504 of the Rehabilitation Act of 1973 and the
regulations at 24 CFR part B; and the Americans with Disabilities Act and the regulations at 28
CFR parts 35 and 36, as applicable.

For plans and assessments prepared for AFFH purposes, eitizen participation; community
outreach; notification; public review; comment opportunities; and plan approval and adoption
methods will be conducted in the same manner as those established for the City's Consolidated
Planning process,

Residential Anti-Displacement
The City of New Haven has adopled a Residential Anti-Displacement and Relocation Assistance
Plan in order to minimize the displacement of persons from their homes to the maximum extent
possible. The City will replace all occupied and vacant occupiable low and moderate income
dwelling units that are demolished or converted as a direct result of the activities assisted with
CDBG or other federal funding.

In the event that an occupied dwelling must be acquired and demolished, the City will comply with
the provisions of the Uniform Relocation Assistance and Real Property Acquisition Policies Act
of 1970, as amended, as well as any other relacation regulations imposed by HUD,
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Ron Gizzi

From: Joe Bdwards <grantwriter@beulahheightschurch.org =
Sent: Thursday, June 17, 2021 3:32 PR

Te: conplanapp

Subject: Comments

Please be cautious

This email criginated from outside of the organization, Do not click links or open attachments unless you recognize the
sander and know the content is safe.

Homelessmess is an issue and as we end the pandemic many of them will return to shelters if they have not found a
place. How can the city see that more affordable rooms are made available 1o the homeless who are working at
minimum wags and can't really afford affordable housing in a one bedroom apartment.

The focd insecurities and health insecurities that exist in the peverty stricken neighborhoods. How can we make sure
that no child or adult or senior is withowt food by funding more to the many nonprofits that provide supportive ar wrap
around services to these individuals.

How can the various city departments collaborate with the non-profits te provide many needed services in the
community to reach and achieve our Consolidation Plan?

Are the people maost affected by the consolidated plan invited to be a part of the planning process?

Joseph
Beulah Heights Sacial Integration Program
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CITY OF NEW HAVEN

OFFICE OF MANAGEMENT & BUDGET
165 Church Street, Mew Haven, CT 06510
Phone 203-946-6413, Fax 203-346-7924

Justin Elicker Michael Gormany
hayor Budget Director
July 15, 2021

Joseph Edwards

Beulah Heights Sacial Integration Program
782 Orchard Street

New Haven, CT 06511

Dear Mr, Edwards;

Thank you for your comments on the City of New Haven's Annual &ction Plan for 2021-2022. The Annual
Action Plan is the second annual plan under the City's current five-year plan covering the 2020-2024
PFrogram Years.

Specifically, yvour comments addressed homelessness and the need for shelter and on-going supports or
wrap-around services, and food insecurity in the community. Both of these issues are incorporated in City
gozals and priorities in the overarching Five-Year Consolidated Plan for Housing and Community
Development and the City funds projects and programs each year to meet these needs. The full Frve-Year
Plan for 2020-2024 describes needs and strategies in more depth than the Annual Action Plan and is
available for your use and review on the City website, Your comments have also been forwarded to the
Community Services Administration (C5A) far their reference as they develop new policies and programs,
as this is the department that oversees addressing homelessness and public services needs In the City.

New Haven is fortunate to have numerous non-profits organizations, the United Way and active agency
collaborations such as the Greater New Haven Coordinated Access Metwork (CAN). These organizations
wark alongside the City, its staff, and municipal departments to try to adequately determine community
needs and develop strategies to meet them. The City also uses its LCI Neighborhood Specialists and
neighborhood substation format as means for community engagement.  Community roundrable
discussions and topical meetings are also formats utilized by the City 1o engage the public in discussion,
It is through these chamnels and community collaborations that the City works to address need.
Unfortunately, in most Instances, need Is far greater than the financlal resources available.

As wou know the past year presented unigue challenges to everyone in the community as we dealt with
the Coronawirus Pandemic. In a typical planning year, the City halds several meetings in City Hall to

MNMEW HAMNWEM IT ALL HAPPEHNS HERE
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provide information on the Consolidated Planning process and past performance and to solicit community
input on needs and potential implementation strategies. These meeting dates are published in the paper,
pasted on the city website and emailed to persons and agencies on the City's Consalidated Flan mailing
list. During the pandemic the city held all meetings virtually but still welcomed and encouraged
community involvement. As a community partner and COBG funding recipient Beulah Heights Church is
on the mailing list to receive notices of consultation and community cutreach opportunities.  We
encourage you and your grganization to take part in these meetings and to encourage others in the
cammunity to do the same.

Limcerely,

Ron Gizzi
Project Coordinator
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

2. A description of the guidelines that will be used for resale or recapture of HOME funds when
used for hamebuyer activities as required in 92.254, is as follows:

The City may use either the Resale or Recapture provision to ensure compliance with HOME
regulations, depending on the particular program or neighborhood goal that the City has
identified. These provisions are described in more detail below.

HOME Recapture: The City of New Haven has chosen to use Recapture in the following
instances:

A, When direct financial assistance is used to reduce the purchase price to below market
value for the homebuyer or to otherwise subsidize the homebuyer to make purchase
affordable as with the down-payment and closing cost assistance program, also known as
“direct subsidy”.

B. When direct financial assistance is provided to homeowner occupants for rehabilitation
costs allowable under the energy efficiency rehabilitation program and elderly emergency
repair program. The HOME regulations do not require either resale or recapture,
however, the City of New Haven has elected to require recapture of its HOME funds in
accordance with CFR Section 92.254(5)(ii)iA).

C. When financial assistance is used as a direct subsidy to the homebuyer in the form of
HOME Downpayment and Closing Cost assistance together with additional energy
efficiency rehabilitation program assistance.

Under the recapture option, the City will recapture the entire amount of the HOME investment
not previously forgiven under the terms of the written agreement from the borrower provided
there are net proceeds sufficient to repay the City loan. Under the recapture provisions, HOME
affordability restrictions will be removed from the property and the property may be sold without
sales restrictions (i.e. at market rate and/or to a non-low-income purchaser). Net proceeds
(defined in 24 CFR 92.254(a)(5)i){(A)(3) are equal to the sales price, minus non-HOME loan
repayments, closing costs, and approved permanent capital improvements. Permanent capital
improvemnents may include hot water heater, furnace, roof, kitchen remodel, bathroom remaodel
and/for any ather parmanent improvements excluding cosmetic impravements such as painting,
carpet etc. made to the property during the period of ownership. If net proceeds are insufficient
to pay off the City's principal and any interest that may have accrued, the balance of unpaid
principal and interest shall be forgiven. All HOME repayments from homebuyers/homeowners
will be used for HOME-eligible purposes, The City loan will also become immediately due and
payable if the property ceases to be used by the borrower as their primary residence, in
accordance with 24 CFR Section 92.254.

The down-payment and closing cost assistance program carries a 5 year affordability period with
its HOME investment of up to $15,000.00 which is forgiven pro-rata over the 5 years, If at any
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time the homebuyer resells, refinances (except to obtain a lower interest rate for the remaining
principal balance) or transfers title any amount not forgiven shall become immediately due and
payable. Howewver, if the homebuyer fails to occupy the property as their primary residence oris
in non-compliance under 92.503(b) the entire HOME assistance shall be recaptured. The
rehabilitation program (Energy Efficiency Upgrades) carries a 10 year affordability peried due to
the HOME investment of up to 530,000.00 which is 100% due and payable during the initial 5
years and forgiven 20% a year for the final 5 years. Like the Down Payment and Closing Cost
Program if at any time the homeowner resells, refinances (except to obtain a lower interest rate
for the remaining principal balance] or transfers title any amount not forgiven shall become
immediately due and payable. However, if the homebuyer fails to occupy the praperty as their
primary residence or is in non-compliance under 92.503(b) the entire HOME assistance shall be
recaptured,

Recapture details are outlined in the written agreement and recorded as a lien on the land
records along with the mortgage and note. Funds recaptured shall be used to assist other first
time buyers and low-income homeowners and deemed Program Income.

Market Conditions for Resale: New Haven is a mature city with a development pattern that
has evolved over four centuries. While the central core is well-framed by a grid of nine squares,
the balance of the city 5 an organic collection of, among other features, residential
neighborhoods, commercial districts, open spaces, institutions and industrial districts, These
gualities are often noted for their diversity and livability, thereby creating a unigue and
celebrated “sense of place®. In general terms, the city’s housing and land use patterns are denser
and more integrated than other municipalities in Connecticut. In addition, mixed-use districts,
either by design or by heritage, continue to be among the city's more prominent land use
features. New Haven is a small city in terms of area (18.9 square miles), but is a densely
populated urban community of roughly 130,000 people.

Mew Haven has begun attracting new residents over the past years. This trend has been due in
part to revitalized neighborhoods, new residential development in Downtown New Haven and
other neighborhoods and the growing appeal of urban living, as well as outside market forces at
waork in the region. Mew Haven is projected to continue growing as New Haven is the economic
and cultural center of southern Connecticut. In recent years, its business mix has evolved fram a
heawy focus on industrial manufacturing to a more diverse economy based on educational
services, healthcare, bioscience, information technology and advanced manufacturing, The City
is particularly encouraged as these areas have continued to grow, despite increasing competition,
This stability is partly the result of the City's strong anchor institutions, Yale University and Yale
Mew Haven Hospital, which continue to attract outside investment.

The market in New Haven has stabilized which allows for a steady rental rates, which have not
increased, and home sale prices which also have not changed. Coupled with low interest rates,
this makes Mew Havens housing market viable, Mew Haven has a very high rental to
homeownership ratio with a very low vacancy rate. Small-scale new construction of single and
two family homeownership units is the current demand. It is expected that these units would be
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a suitable addition to the local housing market based upon the lack of availability of newly
constructed housing units as most housing stock in Mew Haven is over 100 years old. The
availability of targeted financing programs is especially important for rapid sale of these units.

HOME Resale; The City shall impose the resale option to ensure the preservation of
affordability of the HOME-assisted unit in the event a developer {non-profit/CHDO s/ for-profit)
is provided HOME-assistance to cover the cost of producing the affordable unit above the fair
market value by either underwriting new construction or rehabilitation, This type of assistance is
known as “development subsidy”, In such instances the homebuyer must sell to another Low-
Income Homebuyer (as defined by HUD), with the new home being affordable to the new buyer,
The new homeabuyer may not pay more than 38 percent of gross income for Principal, Interest,
Taxes and Insurance (PITI). In certain circumstances, the City may permit the new homebuyer to
assume the City loan and affordability restrictions, i.e., the City will not require the full repayment
of the initial HOME subsidy.

A, Under the resale option, 24 CFR 92.254{a)(5)(i), if the HOME unit does not continue to be
the principal residence of the qualified low-income family that purchazed the unit for the
duration of the peried of affordability, the unit must be made available for subseguent
purchase only to a reasonable range of low-income buyers defined by the City of New
Haven as 60%-80% AMI unless assisted by the Section 8 mortgage program through the
New Haven Housing Authority of the City of New Haven. In order to ensure that the awner
receives a fair return on investment and the unit is affordable to the range of low-income
buyers, the City may provide down payment and closing cost assistance to the subsequent
homebuyer.

B. The original HOME-assisted Homebuyer shall obtain a Fair rate of return on investment
as required under the HOME regulations and the City of New Haven defines the fair rate
of return as the fair market value based on the most probable price (in terms of money)
which a property should bring in a competitive and open market under all conditions
requisite to a fair sale price based on three (3) comparable properties that have sold in
the last six (6) months to a year that are similar in configuration, age and location,
including the homeowner's investment as defined as the down payment at original
purchase, plus any permanent capital improvements (i.e. hot water heater, furnace, roof,
kitchen remodel, bathroom remodel and/or any other permanent improvements
excluding cosmetic improvements {i.e, painting, carpet etc.) made by the owner to the
structure since the purchase.

C. Affordability period: The affordability period will be based on the total amount of HOME
funds used to assist each unit in the property in accordance with the ranges shown below;
a. Five [5) years where the per unit amount of the HOME Loan provided is less than

515,000;

b. Ten [10) years where the per unit amount of the HOME Loan provided is 515,000 to
540,000;

€. Fifteen (15) years where the per unit amount of the HOME Loan provided is greater
than $40,000;

d. Twenty (20} years with respect to new construction;
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however, in the event the HOME Loan was used in connection with a mortgage insured by
HUD under Chapter II, Parts 200 - 299 of Title 24, Code of Federal regulations, the Recapture
provisions shall be applicable for a period of time equivalent to the term of the HUD-insured

mortgage.

Resale restrictions. In accord with 24 CFR 92,254, the Project structure shall be made available
for subsequent purchase only to a low-income family or very low income family that shall
utilize the property as & its principal residence; and

a) In the event the subsequent purchase price is in excess of the original Owner's
investment, including any capital improvement (hereafter “investment”), such Cwner
shall receive at the sale his investment, together with a fair return on investment-(a
fair return shall consist of the excess sale price above closing expenses and
investment, divided by the affordability period, the result multiplied by the number
of years of occupancy by the Owner); and

b) Ensurethat the Project structure shall remain affordable to a reasonable range of low-
income homebuyers pursuant to deed restrictions, covenants running with the land,
or other similar mechanism approved by the City, in accord with the requirement
stated and set forth under Article &, Section 6.26, herein, at or before the Closing of
this Agreement, and pursuant to 24 CFR 92254 (a) (5)(i)A) and (B). In confarmity
with and to carry forth the reguirement stated in 24 CFR 92.501, in the event the
affordable housing, or discrete portion thereof, assisted with the federal HUD HOME
funds invested in the Project ceases to qualify as affordable housing before the period
of affardability expires such funds shall be repaid to the extent and proportional to
such part or portion ceasing to so qualify as affordable housing.

Resale Restriction details and requirements are outlined in the written agreement for each
praject prior to project commencement and the written agreement is recorded on the land
records. A deed restriction is placed on the transfer deed as a covenant running with the land
which enforces the affordability period as determined by the HOME loan investment as noted in
the following Home Deed Restriction,
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HOME DEED RESTRICTIONS TO BE INSERTED IN WARRANTY DEED:

The Grantee shall also comply with the terms, conditions, restrictions and cavenants as set forth
in the Home Investment Partnerships Program (HOME) Agreement executed simultaneously
herewith by and between the City of New Haven and the Grantee(s) herein, A copy of which is
on file in the City of Mew Haven, Livable City Initiative, 1685 Church Street, New Hawven,
Connecticut.

The HOME Agreement shall remain in effect during the applicable period for affordability under
24 CFR Part 92 Subpart F Sections 92.252 and 92.254. Said affordability period shall commence
on the date this deed is executed and shall terminate fifteen {15} years from the date hereof as
to the provisions under the HOME Agreement.

Under the HOME Agreement, any subsequent purchaser must qualify as a low-income household
[defined by HUD) pursuant to 24 CFR Part 92.

The Grantee, his/her hairs, successors and assigns and any subsequent purchaser or successor-
in-interest shall comply with the terms of the HOME Program and the regulations promulgated
thereunder as set forth in 24 CFR Part 92,

If a rental unit exists, the maximum rent limitation for the affordable housing rental unit(s) is the
lesser of:

1) The fair market rent for existing housing for comparable units in the area as established
by HUD under 24 CFR Part 888.111; or

2) Arent that does not exceed 30 percent of the adjusted income of a family whose annual
income equals b5 percent of the median income for the area, as determined by HUD, with
adjustments for the number of bedrooms in the unit.
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Dated: 1999 Rev: Mar 2010 Rev, Dec, 2013 Rev, Aug. 2018 Rev. Jan 2020 jadd LEAD) Rev.

Sept 2020 (remove LEAD)
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POLICY
« Fundingg HOME, CDBG, and/or CAPITAL

*+ Income Eligibility/Verification: HOME, CDBG, and/or CAPITAL
o Governing Rule: 24 CFR 5.609 "ANNUAL INCOME”™ is the method the City
af New Haven has chosen to verify eligibility for programs.
o FEDERAL - 80% or under
CAPITAL/NSP- B0%-120%

* Funding Covenants: Determined by funding source
Home - 24 CFR 92 - Affordability period determined by per unit
assistance

+ Funding Determination: Upon review of the Application that meets the program
criteria with priority to Geographic Leveraged Neighborhoods. For example, where
NSF properties, school construction, Housing Authority rehabilitation, City of New
Haven rehahbilitation/construction, CDC Rehabilitation /Construction (2 properties on
same block), Library rehabilitation, Urban Renewal /MDP and for Private Investor of
over a Million Daollars in rehabilitation or construction which is determined.

» Funding Amounts: To be Determined per program

= Property Requirements:
1, 1-4 Family
2, Residential use only
3. Debt to Value Ratio no more than 95% after rehabilitation (use HOME
formula to determine after rehab value)
Located in City of New Haven
Code Compliant (Housing, Health, and Licensing, if applicable)
All mortgages on property must be current
Other Requirements per program requested

ok

* Owner Requirements:

Borrower must not owe City of New Haven real and for personal property
taxes or Motor Vehicle Tickets., All indebt nesses to City of New Haven
must be current.

2. Verified Income Eligibility as referenced above.

3, If City Employee, ethics opinion must be obtained from Corporation
Counsel to be submitted with Application. (LCI employes no exception)

4, Homeowners Insurance (current)

3. Affordability — 30% of income on payvment

6. Debt and Income — Front end down to 30% and back end ratio to 48%

* Rehabilitation Standards:

1. Federal, State and Local laws, including, but not limited to housing code,
building code, health code, lead based paint and asbestos removal or any
hazardous materials.

2. Lead Housing Safe Rule: determined investment and program and funding
source.

3. Housing Quality Standards to be met.
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* Procurement:

24 CFR 85.36

Ordinance 12 % - Small Business

City of New Haven Procurement Policy

March 23, 2005 - Self Performance Regulation [40% contracted work)

April 18, 2011 = Informal Bidding Process Livable City Initiative Residential
Loan Programs

e e

s Bubordination of Loan = Upon written request from the Borrower the City of New
Haven will review and determine if it is in the best interest of the City and if allowable
under Federal Regulations governing the funding put into the project. Subordination
Requests must be approved by the Deputy Director of Administrative Services,
Livable City Initiative.

» Assumption of Loan — Determination upon written request.

s Loan Underwriting Committee — Review cach Application to determine eligibility
under the Program Policy. The Loan Advisory Committee will operate in accordance
with the Loan Underwriting Committee Guidelines.

* Responsible Entity: The loans will be provided under the supervision of the
Executive Director of the Livable City Initiative thru the direct supervision of the
Deputy Director of the Housing Preservation and Development Division. The division
will be responsible for the intake, eligibility, specifications and completion of each of
the loans. The Program Manager with the assistance of the Project Managers
irehabilitation) will be responsible from intake thru to completion and close out.

= Acquisition Loans: The Borrower must able to secure first mortgage financing in
accordance with the Purchase Mortgage Lending Policy governing first mortgages and
must be income eligible in accordance with the Program Summary requirements.

+ Rehabilitation Loans (EERAP/Elderly]: The Owner must obtain a minimum of 3

written sealed bids drawn from the Specifications provided by the third-party
inapector.  The Project Manager will assist the Owner with this process in
accordance with 24 CFR 85.36 and be present at the time the contractors view the
property, The City of New Haven LCT maintains a solicitation list of small business
local contractors and the Owner may solicit any other contractor to participate in the
bidding process.

o Rehabilitation Specifications: Determined by third party inspection services
company will inspect the subject premises and produce the Specifications

based on HQS and Lead Standards with a cost estimate. The third-party
inspection services company will be contracted with the City of New Haven.
The City of New Haven has the right to refuse any improvement deemed unjust
or not warranted under the program.

Eligible Improvements: Determination by third party inspector and
approved by the Program Manager in accordance with the Program Summary and any
other improvement deemed to enhance the health and safety of the structure,
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Ineligible Improvements: *Luxury ltems" as defined by 24 CFR Part 92
(i.e. pools, skylights, sheds, carports, gazebos, barns, fencing, landscaping ete.),
Cosmetic Improvements (wallpaper and ceramic tile etc.) and any other improvement the
City of New Haven deems ineligible,

The lowest bid will be used to determine the allowance, however, if the Owner does
not want the lowest bidder they have the right to choose whichever contractor but the
City will only fund in accordance with the lowest bid. Each Contractor is required to
provide a rehabilitation schedule for completion of each task,

Rehabilitation Payments: There will be three (3) payments in this
process with the initial payment up to 1/3™, second payment 20% and final payment
50% of the allowance. Initial Payment will be provided after closing of the loan if an
invoice is provided for start up costs to purchase materials. Second Payment will be half
way thru the Specifications/Rehabilitation Schedule and the third-party inspection
company confirms in writing that the draw is valid and the work in completed as
indicated. Final Payment is upon completion of all the contracted work in accordance
with the Specifications and verified by the third-party inspector.

Lien Waivers: The Contractor will provide a lien waiver signed and
executed upon receipt of each payment. A final waiver to be provided at final payvment.

Checks: Made payable to the Borrower and the Contractor.

Packet: Provide to Borrower denoting the Scope of Work, restrictions
associated with the Program due to there eligibility and funding sources, description of
bidding process to obtain contractor,

+ Emergency Housing Assistance: Coronavirus Assistance and Security Tenant
Landlord Emergency Program (“CASTLE"): will assist tenants and homeowners in
New Haven who have experienced income loss due to Covid-19 and are experiencing
housing insecurity.  The program will assist in mitigating the risk of eviction
and for foreclosure and create housing stability

Eligible: COVID Back Rent: Rent owed after March 2020,

= CASTLE will fund up to $3.000 of Covid Back Rent

» Landlord will write off the balance of any Covid Back Rent after Castle payment

= Landlords will waive all late fees and interest payments.

* Landlords will deem tenant current in rent, and the rent records will show a zero
balance on all Pre-Covid Back Rent and Covid Back Rent.

# Landlord will agree NOT to commence aviction proceading for Pre-
COVIDYCOVID rent.

Ineligible: Pra-COVID Back Rent must be eompletely written off by the landlord
and cannot be collected or used as a cause for eviction.

Payments: Direct to Landlord

Dated: 1999 Rev: Mar 2010 Rev, Dec, 2013 Rev. 2020 (add CASTLE)

Annual Action Plan 206
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



DOWNPAYMENT LOAN UNDERWRITING
PROCEDURES

The following will be the procedures required to be performed to ensure
compliance with the Policy:

1. A Complete Application is submitted by the Borrower to the Livable City Initiative,
Program Manager (PM) of Administrative Services Division where it will be date
stamped and entered in the Project Database,

2. The PM will review the Application in its entirety to verify that all the application and
accompanying documentation is present and complete. [f it is missing
documentation, the application along with the accompanying doecuments will be
returned to the applicant via pick up or regular mail with a letter identifying the
missing information required for resubmittal. The PM will keep a copy of the letter
and front page of application for tracking purposes,

3. PM will review the income documentation provided in application and process the
Income RBatio Form and ncome Worksheet which will require the PM's signature, If
income eligible move to Step 4. 24 CFR 5.609 *Annual Income”

4. PM will send Initial Letter {(Form Letter) via regular mail to Applicant to introduce
themselves, preliminary eligibility status and let them know that an inspector will be
contacting them to inspect the premises to perform a housing code.

5. PM will order Environmental Checklist and, Housing Code Inspection, License
Inspection (4 units and above] and Third Party Inspection for Specifications.

G, PM receives the Specifications it will be sent to Health Department with a Visual
Assessment or Disturbed Surfaces only depending on funding source and prograrm.

7. PM will prepare the Loan Summary Sheet and Ballot and provide via e-mail to each
Loan Advisory Committee member. The Loan Advisory Committee Guidelines are to
be strictly followed as to the operating of the Committee. If approved move to Step 7.
If denied, a letter via regular mail to Applicant with explanation of denial denoting
Appeal process. LUC Form.

8. PM will prepare and forward Note and Deed Information Sheet, Legal Checklist along
with all required documents on that checklist to Corporation Counsel for closing
documents to be prepared and executed,

9, Counsel send copies of recorded documents to PM and filed,

10, Close-out documentation required and entered in Database.
11. PM to close out the project at time of completion.
Annual Action Plan 207
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



REHABILITATION LOAN UNDERWRITING
PROCEDURES
(EERAP and ELDERLY ONLY)

The following will be the procedures required to be performed to ensure
compliance with the Policy:

1. Complete Application is submitted by the Borrower to the Livable City Initiative,
Program Manager (PM) of Administrative Services Division where it will be date
stamped and entered in the Project Database.

2. The PM will review the Application in its entirety to verify that all the application and
accompanying income and decumentation is present and complete. If it is missing
documentation, the application along with the accompanying documents will be
returned to the applicant via pick up or regular mail with a letter identifying the
missing information required for re-submittal. The PM will keep a copy of the letter
and front page of application for tracking purposes,

3. PM will set up an appointment with the Applicant to review the program
requirements, process, and restrictions and provide the Protect Family Brochure w/
signature acknowledgement (specifications, inspections, scope of work and bidding
process. After this appointinent, PM will have the Applicant sign a Program
Understanding and Acceptance Form which will summarize of all the terms and
conditions along with the Scope of Worle associated with each individual project.

4, PM will review /verify the income documentation provided in application and process
the Income Ratio Form and Ineome Workshee! which will require the PM’s signature.
If income eligible move to Step 4. 24 CFR 5.609 *Annual Income”

3. PM will order Environmental Checklist, Licensing Verification (4 units or more) and,
UPCS Inspection Form (Housing Code) and Third-Party Inspection for Specifications.

6. PM receives the Specifications it will be sent to Health Department with a Request for
Risk Assessment or Disturbed Surfaces only depending on funding source and
program.

7. PM will review specifications provided by third party inspector and the Risk
Aszzessment by the Health Department.

8. Request Third Party Inspector to revise Specifications to include Risk Assessment
Hazards.

9. PM will set up an appointment with the Applicant for Open House Mandatory Walk
through of the project structure. PM will send an e-mail blast to local small business
contractor from LCI Solicitation list for bidding purposes and encourage Owner to call
other contractors.

12, Borrower will obtain a minimum of three (3) written bids using the Scope of Waorle.
The City will use the lowest bid to determine Allowance in accordance with 24
CFR 85.36, however, the Borrower can use anyone of the contractors that bid and
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assume the financial responsibility between the difference of the lowest bid and the
selected bidder by Applicant. The bidder is determined by lowest, responsible and
qualified must meet the criteria in the SBI ordinance regulation dated April 18, 2011.

13. PM will review the bids with the Applicant and obtain written a signed Applicant
Consent Form from Applicant to use selected bidder,

14. PM will prepare the Loan Summary Sheet and Ballot and provide via e-mail to each
Loan Advisory Committee member, The Loan Underwriting Committee Guidelines are to
be strictly followed as to the operating of the Commuittee. If approved move to Step 15, If
denied, a letter via regular mail to Applicant with explanation of denial denoting Appeal
Process,

15. Upon review of the specifications, the application and the income the P will
present a Note and Deed Info Form to the Deputy Director of Housing Preservation and
Development for approval.

16. PM send legal Assignment Request form with all the pertinent documentation on
the Legal Closing Checklist to corporation counsel to finalize the mortgage, note and
agreement.

17. PM to set up appeintment with Applicant upon closing to discuss construction
schedule, scope of work, and payment schedule. Now a contract between Applicant and
bidder should be defined and executed |contract must include Arbitration Language).

15. Contractor submits invoice for materials as first draw up to 30% of contract amount.

19. PM will order third party inspection for the second draw (50% completion) prior to
any draw being submitted for paviment. The PM will obtain a lien waiver for the Initial
Draw prior o releasing check to Contractor. All draw checks need 1o executed by the
Applicant and the Contractor,

19. PM will be required to make site visits to the property daily and to submit a written
Memo to file of their findings.

20. PM will order third party Final inspection (100%) and attend the Final inspection.
Any deficiencies noted shall be addressed by the Contractor prior to final payiment release.

23. Contractor to provide PM Final Lien Waiver at time of final check release.

24, Close-out documentation such as Lead clearance tests, lien waivers, warranty
information, building official, Health Department, and/or Fire Marshall approvals will be
obtained prior to final payment release.

25, PM to update LCI Project Database daily and close out the project at time of
completion.

Rehab Loan Procedure Revised: April 11, 2011 Rev Dec 2013 (to include reference 24 CFR
25.36); Underwriting Revised: August 2018 CPD 18-09; Revised Rehab to specify EERAP
and Elderly Jan 2020
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CASTLE UNDERWRITING PROCEDURES

The following will be the procedures required to be performed to ensure compliance
with the Policy:

1.
2,

11.
14,

13.

14,
1a.
16,

State DOH data share spreadshect.
INITIAL CONTACT WITH TENANT AND LANDLORD

FHONE OR EMAIL - explain program and its requirements
Ask income questionsfback rent (landlord aware
Pre-Covid Baclk Rent?
o Covid Related Rent issues and proof?
If Pre-Covid Rent, Landlord and Tenant must work out an agreement per guidelines to enter
Prograrm.

SEND APPLICATOIN WITH CHECKLIST TO TENANT / LANDLORD via mail or email or
pickup

TENANT/LANDLORD SETS APPT WITH PM

o oo

o REVIEW Application and all documents on checklist with Tenant. The PM will
review the Application in its entirety to verify that all the application and

accompanying documentation as required by Checklist is present and complete,

Depending on the missing documentation will dictate the next steps.
o IF PRE-COVID rent is due; Agreement must be in file,
PM logs enters into Program Database tracking sheet.

PM will review the income documentation provided in application and process the Ineome
Eatio Form and Income Worksheet which will require the PM's signature. If income eligible
move to Step 4. 24 CFR 5,609 “Annual Incorme”

P8 will review the Tenant Lease vs Invoice /Rent Statement for rent owed and dates. Prepare
the Rental Caleulation Worlisheet to determine assistance.

P will initiate any and 1l required Reguests and inspections as directed by funding, PM will
order Housing Code Inspection, License Inspection

PM will prepare the CASTLE Summary Sheet provide via e-mail to Project Manager for review
of completeness and accuracy. The file is then provided to Deputy of Administrative Services
to review for compliance and eligibility. If approved mowve to Step 11, 1f denied, a letter via
regilar mail to Applicant with explanation of denial with referral.

PM request CAPO with Info Sheet to Finance and Vender Set up Form,

PM receipt of CAPO will prepare and forward Information Sheet, Legal Checklist along with
all required documents to Corporation Counsel for Assistance Agreement be prepared

PM receives Assistance Check and provides to Counsel for the execution of Agreement with
Tenant and Landlord.

Counsel provides PM copy of fully executed Agreement of file.
Close Out demographic documentation, file organization and database.

Monitoring - Outreach annual

Dated: 1999 Rev: Mar 2010 Rev, Dec. 2013 Rev. 2020 (add CASTLE)
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CITY OF NEW HAVEN 5
Toni M. Harp., Mayor A!
LIVABLE CITY INITIATIVE r . !

: 165 Church Street, 3" Floor CITY OF WEW HAVEN
LIHELELITY MNE: TV UF GEA FNER Mew Haven, CT 06510 SRR BERLIPAE JER,
Phone; {203} 946-7090 Fax: (203) 946-4899

Down Paymenl/Closing Cost Assistance Loan Program

What is it?

Financial assistance for first-time homebuyers for down payment and closing costs, The amount of assistance
provided to any low-income family cannot axceed the greatest of six percent {G%) of the purchase price of a
single famiky {1-4) housing wnit or $10,000%, The City will provide a zero (0%) interest forgivable loan that
is forgiven ai the rate of 20% per year, as of each annivarsary of the loan's execution date. Al the end of the
frve-year loan pericd the loan is fully forgiven. The applicant may sell or fransfer the property at any time
during the monitoring tme panod; provided the balance of the loan is repaid to the City of Mew Haven or the
property is sodd fransferred to an individual who is willing to assume the balance and the terms and conditions
of the loan. The deferred loan can be used for: down payment, clasing cost or the combination of both down
payment and closing cost

* if the homebuyer is; Municipal Employee for the City of New Haven, Teachers, Firefighter, Military or
Police Officer of a buyer of a City of New Haven owneddeveloped property the homebuyer shall be provided
an additional $2,.500 ioward down-payment assistance.

What property qualifies?

The 1-4 four family property being purchased must be in New Haven, and must comply with all applicable
Federal, State and local laws, amd serve as the buver's primary residence. [nvestment properties are nol
eligible. Home Inspection is required within the sales contract reguired time frame. Property must be meet
HOME affordable homeownership limits for the area provided by HUD, determine 95 percent of the median
area price. Property has equity to secure the loan with no more than 100% debt 1o value ratio.

‘Who can qualify for a loan?

The buyer's household income” must not exceed 120% of median family income for the New Havern'Meriden
MEA, as adjusted for family size. The buyer must also be current on real and property taxes and must have
already attained first montgage financing commitment for the purchase of the home. In addition, the buyer must
confribute a minimum of 2% of the purchasea price of the property Tram histher own of ather fnon-City resources
{Giftsfgrants/oan programs). Howse expenses cannot exceed 3045 of the buyers tofal household income
{mortgage. taxes and insurance) to remain affordabie per the HUD definition.

What restrictions come with loan allocation?
The awner must cccupy the hame for the tull werm af the loan as histher primary residence. Firsi-time
homebuyers must successfully complete a homebuyer-training seminar approved by the City.

Depending on the funding source it could be Home regulations as stated in 24 CFR 92, CDBG as stated in 24
CFR 570.202 andfor Flex State Funding CGS Chapter 127C Section 8-37 pp. With Home and Flax funding
affordability period shall apply depending on the amount and funding source of the loan.  Funding is limitad
and when the source |s expended a walt list will be generated. Cliy of New Haven Stafl will determine the
applicable funding source, ratio

‘Where can | get more information about the Down Payment/Closing Cost Assistance
loan program? Deborah Golia, Program Manager at (203) 946-8389 andior renewhavenct.com

Effective July 1, 2015
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CITY OF NEW HAVEN
LIVABLE CITY INITIATIVE r !
165 Church Street, 3™ Floor ! :

: Mew Haven, CT DE510 CITY OF NEW HAVEN
g covan e Phone: (203) 046-7000 Fax: (203) 046-4800 et oo ek g

EMERGENCY ELDERL ¥/ DISABLED REPAIR PROGRAM

What is it?

Provides a 0% intzrest loan of up to $15,000 to elderly and/or disabled homeowners. The loan is forgiven
at the rate of 20% per year over 5 years, The homeawner's household income may not excead 80% of
the area’s median family income, adjusted fior family size, The loan can only be used for EMERGENCY
improvements such as: roof replacement, eledirical repairs, plumbing repairs and furmace/heating issues.
The sources of koan funds are federal.

What property qualiffes?
The 1-4 four family properties deemed to contain an emergency health and/or safety issue for oocupant
and must be in New Haven, and must compdy with all applicable Federal, State and local laws, and serwe

a5 the applicant’s primary residence. Investment properties are not aligible.

Who can qualify for a loan?
&  Elderly andfor Disabled (as defined by HUD) Owner occupant of property located in the City of

Mew Haven

o Crvner must have homeowners insurance

o Household income” muwst not exceed 80% ol median family income for the New Haven/Meriden
hASA, a5 adjusted for family size

= Homeowner miest ocoupy the premises

What restrictions come with loan aflecation?
The owmer must oocupy the home for the full term of the loan as his/her primary residence.

Where can I get more Information about the loan program?
City of Mew Haven, Livable City Initiative, 165 Church Street, 37 P, New Haven, (203) S46-7050 or
waw.cityofnewhaven.org.

Terms and conditions of loans are subject to change without notice:

A. Requirements of the property:

1. Size: Property cam have one, two, thres, or four units (unit being assisted must be occupied by
elgarly and/or disabled property owner.

2. Property must comply with Federal, State and Local laws, including, but not limited to, building,
housing and health codes and, in particular, laws regarding the abatement of lead-based paint,
and asbestos, and other hazardous materials,

3. Property must be in the City of New Haven,

4, Property must be mest HOME affordable homeownership limits for the area provided by

HUD, determing 95 percent of the median area price,

B. Requirements of the borrower:
1. OQccupancy: Property will serve as primary residence.
2. Taxes: must be current on real and personal property ta=es. A delinguent tax  payment plan is
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not acceptable, full payment of taxes owed is reguired.

3. Housshold income: must not exceed B80% percent of median family income for the New
Haven,/Meriden M%A, and adjusted for family size. See most recent HUD adjusted income limits,
attached.

ner m

C. Restrictions on loan amount and terms of repayment:

1. Inmterest on the loan 0%, The loan is forgiven at the rate of 20% per year of ownership, vesting
as of each anniversary of the loan’s execution date. The balance of the loan (original loan less
amount forgiven) must be paid from the proceeds of any sale or refinancing that coours within 5
years of the loan's execution date.

2. The actual loan amount provided will be limited to the City of New Haven's determination of what
amount the applicant needs to repair the property.

For additional information, please contact City of New Haven, Livable City Initiative, (203} 946-70%0
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CITY OF NEW HAVEN !AB
P i N

New Haven, CT 06510 CITY OF NEW HAVEN

L T AT T eIV R Phone: (203) 946-7090 Fax: (20E) 946-4899 I ETMIIE DENELRNELT DEPL

ENERGY EFFICIENCY REHABILITATION ASSISTANCE PROGRAM (EERAP)

What is it?
Financial assistance for costs related to housing energy efficiency and rehabilitation for the purposs of providing safe, decent and
energy efficient living conditions.

What property qualifies?
The 1-4 four-unit property solely for residential use and is located in the City of Mew Hawen,

Who can qualify and apply for a loan?

¢ Ouwner of propenty located in the City of Maw Haven

+  Cnwnar must heve homeowners insurance

+  Household income” must not exceed 12080 of median family income for the New Haven'Meriden MSA, as adjusted
for family size.

s Crwnar has equity to secure the Assistance Loan.

+ Al Applications will bz considerad, howewver, funding priority will be providad to those properties located in a
peographically leveraged area (ie. private and puslic imsestment andlor multiple applications from same strest o
prowide impact)

»  Homeowner must oCoupy the premises

What restrictions come with loan allocation?

Depending on the funding source it could be Home regulations as steted in 24 CFR 92 andfor COBG &s stated in 24 CFR 570,202
With Home funding affordability period shall apply depending on the amount of the loan. LEAD funding maybe leveraged with the
HOME eerap funds depending on the nesds of the property. Funding is limited, howswver, the City of New Haven is sesking additional
funding. City of Mew Haven staff will determime applicable funding source.

What are Eligible Activities?
=  Existing Housing Code Violations
Raaf
Sealing cracks with weather-sirip and caulk.
Insulating attics and walls.
Regpairing windows and doors.
Replacing windows (if dezmed non functioning or broken),
Repair fumace, Retrofit furnace and In some cases, replacement of the furnace,
Facade {winyl siding, porch repair, Sloog repair, stoopiporch stair repair, wrought ircnvood railings, fromt door or Stoom
door, shutters, awnings ower front steps {closely releted facade improvements as decide by LI program staff).
Preventive maintenance
Other improvements degmed 1o enhance the health and safety of the structure (as determined by LCI program staff).

What are Ineligible Activities?
»  Lwoury lbams (pools, skylights, sheds, carports, gazebos, bams, fencing, landscaping and etc.)
= Cosmetic Improvements (cabingts, counter tops, paint as it relatas to change in color, wallpaper and ceramic tile or other
ineligible wses determined by LTI program staff.)
& Ay other improvements that the City of Maw Haven deems ineligible.

What are the terms of the loan?
Up to Maximum Allowance of $30,000.00 deferred loan with a terrm of 10 years if in the first 5 years the property is sold,
transferred or refinanced 10050 of the allowance is due and payvable. On the 6" anniversary date of the lsan and each
anniversary thereafter 20% of the allowancs will be forgiven until the tarm axpiration, however, if the Chamer sells, transfers
title or refinances the balance at that time of the allowance is due and payable.
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Where can | get more information about the Energy Efficiency and Rehabilitation Assistance Program?
Livable City Initiative, 165 Church Street,  Mew Haven, CT 06510 (203) 946-7090 or waww cityofrewhaven.com

General Infarmation

A Requirements of the property:

Size: Property may have one, twn, three, or four units.

Property must cormgly with Federal, State and Local laws, including, but not limited to, budlding, housing and health codes
and, in particular, laws ragarding the abaterment of lead-based paint, and asbestos, and other hazardous materials.

3. Lead Abaternent Standards

4. Housing Quelity Standards

5. Progerty must be in the City of New Haven.

&, Proparty must be in compliznce with the Residential Licznse Program, if applicabla.

T

R

[l o

equirements of the Owner of the property:

1. Taxes: Buyer must be current on real and personal property taxes. A delinquent tax payment plan is not acceptable, full
payrment of taxes owed s required.

Crwnier must be income eligible depending on available funding sources per HUD adjusted income limits far that year,
Current on Morigage, RWaA and WPCA

Homeowners Insurancs

Pt b2

Updated; 114114
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City of New Haven
Coronavirus Assistance and Security Tenant Landlord Emergency Program (CASTLE)

The City of New Haven Coronavirus Assistance and Secunty Tenant Landlord Emergency Program
(“CASTLE"), will assisl tenants and homeowners in Mew Haven who have experienced income loss dus o
Covid-19 and are expariancing housing insacurity,

CASTLE can assist as a slandalone program or in conjunction with any of the State of Conneclicul’s housing
assistance programs, enabling tenant's and homeowners to maximize their assistance. The program will
assist in mitigating the risk of eviction and/or foreclzsure and create housing stability.

Eligibility Requiremants

For Tenants/Homeowners: For Landlords:
+ A resident of New Hawven. « Property is not delinguent on taxes or is on
s Income does not exceed B0% of Area a payment plan and is part of the residential
Median Income (AMI). rental licensing program if reqguired o anrall,
* Verified income disruption due to Covid-19. * ‘ot ricebing any.cther Stals of Tecarg)

o } subsidy owards mortgage assistance.
+ Property is pnmary residence of tenant.

= Property is Homeowner occupied and
primary residence

« Tenant not under court ordered eviction
prior to March 11, 2020

Assistance Terms

Pre-COVID Back Rent/Mortgage: Rent/Morigage payments owed before March 2020 is considered Pre-
COVID back rentimortgage,

« Pre-COVID Back Rent must be completely written off by the landlord and cannot be collected or
used as a cause for eviction.

« COVID Back Rent: Rent owed after March 2020,
= CASTLE will fund up to 53,000 of Covid Back Rent
* Landiord will write off the balance of any Covid Back Rent after Castle payment
= Landiords will waive all late fees and interast payments.
o Landiords will deam tenant current in rant, and the rent records will show a zero balance
on all Pre-Covid Back Rent and Covid Back Rent.
»  Landiord will agree NOT to commence eviction proceeding for Pre-COVIDVCOWID rent,

« Pre-COVIDYCOVID Mortgage Payments homeowner must be working with Lender and HUD Certified
Counsalor

=  COVID Mortgage for homeowner with mortgage payments owed after March 2020

»  HUD Canified Housing Counselor required to assist with mitigation with lender

=  CASTLE will fund up to $4,000 of COVID Morgage to assist with mongage modification
or forbearance
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Sign In

Legisation Calendar Hoard of alders Commithess Memibership
0 00 Share DRSS (¥ Aledts
Details Reports
Flle #: LM-2021-0170  wersion: 1 Name:
Type: Qrder Status: Passed
Flle created: 4/15/2021 In conkrol: City Clerk
O agenda: Final action: G201

ORDER OF THE BOARD OF ALDERS OF THE CITY OF NEW HAVEN APPROVING THE CITY OF NEW HAVEN'S
2021-2022 ANNUAL ACTION PLAN STATEMENT OF ACTIVITIES AND USE OF COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG), HOME INVESTMENT PARTNERSHIP (HOME), HOUSING OPPORTUNITIES FOR
PERSONS WITH ALDS (HOPWA), AND EMERGENCY SOLUTIONS GRANTS (ESG) FUNDS TO BE SUSMITTED TO
THE DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT FOR FEDERAL FINANCIAL ASSISTANCE FOR
FLANNING AND COMMUNITY DEVELOPMENT ACTIVITIES UNDER THE FROVISIONS OF TITLE I OF THE
HOUSING AND COMMUNITY DEVELOPMENT ACT OF 1974 AS AMEMDED, (PL 93-383); THE CRANSTON
GONZALEZ HATIONAL AFFORDMBELE HOUSING ACT OF 1990 AS AMENDED(PL 101-825); THE MCKINNEY -
VENTC HOMELESS ASSISTAMCE ACT OF 2000 AS AMENGED(PL 106-400); THE HOMELESS EMERGENCY
ASSISTANCE AND RAPID TRANSITION T HOUSING (HEARTH) ACT OF 2009; AND THE AIDS HOUSING
OPPORTUNITY ACT (PL 102-550); HEREAFTER REFERRED TO AS *HOUSING AND COMMUNITY DEVELDPMENT
PROGRAM ACTS" AND FOR ACTIVITIES TO BE FUNDED BY PRO. .

Tithe:

1. PRIOR NOTIFICATION FORM 2021-22, 2. 2021-2F CHECKLIST, 3. Con Plan Qrder Z071-77 Mayor Proposed
Atachmenits: Acthities, 4. Con Pan Orger 2021-22 Mayor, 5. Fiscal Impact - 2021-22, 6. Mayors Transmittal Letter to BOA
2021-22

Histary (7] Tt

title

ORDER OF THE BOARD OF ALDERS OF THE CITY OF NEW HAVEN APPROVING THE CITY OF NEW HAVEN'S
2021-2022 ANNUAL ACTION PLAN STATEMENT OF ACTIVITIES AND USE OF COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBEG), HOME INVESTMENT PARTNERSHIP (HOME), HOUSING OPPORTUNITIES FOR
PERSOMNS WITH AIDS (HOPWA), AMD EMERGEMNCY SOLUTIONS GRANTS (ESCG) FUMDS TO BE SUBMITTED
TO THE DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT FOR FEDERAL FINANCIAL ASSISTANCE
FOR PLANNING AND COMMUNITY DEVELOPMENT ACTIVITIES UNDER THE PROVISIONS OF TITLE [ OF
THE HOUSING AND COMMUNITY DEVELOPMEMNT ACT OF 1974 AS AMENDED, (PL 93-383); THE CRANSTON
GONZALEZ NATIONAL AFFORDABLE HOUSING ACT OF 1990 AS AMENDEDNPL 101-625); THE MCKINMNEY -
WENTO HOMELESS ASSISTANCE ACT OF 2000 AS AMENDEINPL [06-4000; THE HOMELESS EMERGENCY
ASSISTANCE AND BAPID TRANSITION TO HOUSING (HEARTH) ACT OF 200%; AND THE AIDS HOUSING
OPPORTUNITY ACT (PL 102-550); HEREAFTER REFERRED T() AS "HOUSING AND COMMUMNITY
DEVELOPMERNT PROGRAM ACTS™ AND FOR ACTIVITIES TO BE FUNDED BY PROGRAM INCOME AMIDVOR
REPROGRAMMING FUNDS FROM PRIOR GRANT YEARS

iy

WHEREAS, HUD requires the submission of a planning document incorporating housing and non-housing community
development strategies in a consolidated plan w be prepared in accordance with the process presenibed in 24CFR Part 91;
and

WHEREAS, the Mavor has submitied io ihe Board of Alders the proposed Fiscal Year 2021-2022 Annual Action Plan, year
iwo of the BOA approved FivesYear Consolidated Plan covering Program Years 2020 through 2024, which includes a
description of the communily participation process, o negds analysis, ohjectives and priorities for the five vear siralegy
period; and

WHEREAS, under the provisions of Title | of the Housing and Community Development Act of 1974 {Public Law 93-383),
as amended, (P.L. 93-383); the Cranston CGonzalez National Affordable Housing Act of 1990, as amended (P.L. 101-625);
The McKinney-Vento Homeless Assistance Act of 2006, as amended(P.L, 106-400); the Homeless Emergency Assistance
and Rapid Teansition to Housing (HEARTH} Act of 2009, and the Aids Housing Opportunity Act (AHOA), and as further
amended and auihorized by the Housing and Community Development Act of 1992 (PL 102-5350, approved October 28,

Annual Action Plan 217
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



1992} hereafier referred to as "Housing and Community Development Programs” the Depaniment of Housing and Urban
Dievelopment 15 authorized e provide Dnancial assistance o cites for undeftaking and carrying oul community development
activitics on an annual basis; and

WHEREAS, under the provisions of an Act cnnmming Community Development, Public Act No. 75-443, Connecticut
Municipalities are authorized 1o undertake community development programs in accordance with the provisions of Title | of
the Housing and Community Development Act of 1974, as amended, and Public Act No, 75-443; and

WHEREAS, in accordance with the federal regulations requiring Consalidated Submission for Community Planning and
Development Progrums (24 CFR %1, the Mayor has requested the preparation and has submitted to this Board the Fiscal
Year 20021-2022 Annual Action Plan, Statement of Activities and Use of Funds for submission to the LS. Department of
Housing and Urban Development for the purpose of obtaining financial assistance to undenake and carry out community
development activities; and

WHEREAS, the said Annual Action Plan, Statement of Activities and Use of Funds contains activities to be funded by
program income andfor reprogrammed Tunds from prior years' Community Development Block Grant activities; and

WHEREAS, prior to submission to HUD of such proposed Fiscal Year 2021-2022 Annual Action Plan, Statement of
Activities and Use of Funds, the Mayor and other public officials have heard citizen views on howsing and community

development needs; and

WHEREAS, there also has been presented io the Board, a Citizen Participation Plan; a description of consultation and
outreach efforts; and information and data regarding the activities the City will underiake and carry oul during the coming
year with the inancial assistance received from the Department of Housing and Urhan Development under its Housing and
Community Development Programs; and

WHEREAS, the Mayor, as part of the submission of the Annual Consolidated Action Plan and Five Year Plan, mst sign
specific certifications and that such cemifications include a statement regarding Affirmatively Furthering Fair Housing and
an Analysis of Impediments to Fair Housing Choies; and

WHEREAS, the City prepared 1ts initial Analvsis of Impediments to Fair Housing Chodce n 1996 and 15 prepanng a new
update in 2021 to reflect activities undertaken to further fair housing and to reflect new data compiled as part of the
development of the Five Year Consolidated Plan for Housing and Community Development 20200 o 2024; and

WHEREAS, the 2020-2024 Five Year Consolidated Plan and 2021-2022 Annual Action Plan, Statement of Activities and
Use of Funds has been on file at the office of the CityTown Clerk, 200 Orange Street, for at least thirty days for the purpose
of public inspeciion: amd copies of the Five Year Consoludated Plan and Annual Consolidaied Action Plan Statement of
Activities and Use of Funds have been made available o the public; and

WHEREAS, in April May and June of 2021, this Board acting through the Joint Committee on Community Development
and Health and Human Services will hold public hearings pursuani to notices published in acoordance with Public Act Mo,
T3-443 at which times the views of the public with respect to the needs, sirategies, objectives and community develogment
activities proposed in the Five Year Consolidated Plan and Annual Action Plan Statement of Activities and Use of Funds
were commmunicated o this Board; and

WHERLEAS, this Board has received written comments on the Annual Funds from the Sew Haven City Plan Commission,
the New Haven Housing Authority, the LCI Loan Advisory Committes, the Mew Haven Development Commission or, has
allowed such agencies thirty (30 days to review such plans; and

WHEREAS, this Board has also received or has provided the epporunity for written communications from varous City
ofMicials and members of the general public regarding Fiscal Year 2021-2022 Annual Action Plan, Statement of Activities
and Use of Funds; and

WHEREAS, it is necessary that this Board take appropriate official action respecting the City's Five Year Consolidated Plan
and Annual Action Plan, Statement of Activities and Use of Funds which forms part of the application to the Department of
Housing and Urban Development for financial assistance under its Housing and Community Development Programs; and

WHEREAS, the City could be notified by HUD that the dollar amownt of the City's entitlements may be reduced or

inereased by Congress after the budget process has already commenced. This will require the City to make adjustments 1o ils
Annual Action Plan, Statement of Activities and Use of Funds. Such funding adjustments shall require proportional
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percentage reductions or increazes o each activity and program affected by the adjusied HUD funding appropriations.
Appropriation increases shall not exceed the orgimal funding request of the individual activity.

WHEREAS, this Board 15 cognizant of the conditions imposed upon the Mayor and the Ciby with respect to undertaking and
carr:.ring out community development activities under the Provisions of the Housing and Community Development Program
regulations and Public Act No, T5-443; and

WHEREAS, due to possible delays by the federal government regarding grant funding applications, retroactive agreements
miay be required in order 1o cover services for the entire current grant year.

NOW, THEREFORE, BE IT ORDERED by the Board of Alders of the City of Mew Haven as follows:
I, It is herehy found and determined that:

(a) The 20212022 Annual Action Plan, Statement of Activities and Use of Funds has been developed so as to give
maximum feasible prionty w activities which will benefit low or moderate income families and persons, aid in the
prevention or elimination of slum or blight, or that the activities contemplated i the plan in whole or in part are designed o
meet other community development needs having a particular urgeney which cannot otherwise be met.

(b} There has been (i) adequate information provided to citizens concerning the amount of funds available for activities
proposed under the 2021-2022 Annual Acticn Plan and the range of activities which mav be underaken and other imporant
program requirements, (i} adequate opporiunity for citizens to participate in the development of the plan, and (i) adequate
public hearings held by this Boand 1o obtain the views of citizens on community development and housing needs.

(€] The 2021-2022 Annual Action Plan Program will be conducted and administered in compliance with the Civil Rights Act
of 1964 and 1968, PL. 88-52 and P.L. 90284, as from time to time amended, the Fair Housing Amendments Act of 1938,
PL. 10-430, section 109 of the Housing and Community Development Act of 1974, as amended, and Sections 31-246, 33-
34, 33-35, 533-35a of the General Statuies.

{d) The Mayor has consented 1o make the certifications required under subsection (b) of Section 104 of said Housing and
Community Development Act of 1974, as amended, Sectuon 106 of the Cranston-Gonesales Nationel Alfordable Housing
Art; Subtitle [¥ of the Cranston-Conzaler Mational Affordable Housing Act; Section 415 of the Mckinney-Vento Homeless
Assistance Act of 2000; and Section £54 of the AIDS Housing Opportunity Act.

{e) In implementing the 2021-2022 Annual Plan Program the City shall comply with the provisions of Titles 11 and 11T of the
Uniform Relocation Assistance and Real Property Acguisition Policies Actof 1970, PL. 91-646, as from time to time
amended.

(1 All laborers and mechanics employed by the contractor or subcontractor on construction or rehabalitation work, except as
provided under Section 110 of said Housing and Community Development Act of 1974, as amended, and Part 11 of Chapter
557 and Part [ of Chapier 558 of the general siatuies, shall be paid wages at rates not less than those prevailing on similar
construction within the locality, as determined by the United States Secretary of Labor under the provisions of the Davis-
Bacon Act, as from time to time amended; 40 U.S.C., Sections 276a 1o 276a-3, inclusive, or by the labor commissioner
uider Section 31-53 of the federal statutes, and all such persons shall receive overtime compensation in accordance with the
provisions of the Contract Work Hours and Safety Standards Act, 40 US.C. Section 327 o0 332, inclusive and Section 31-60
of the peneral statutes, or whene no such federal financial assistance is to be provided, then compliance with Part 1 of
Chapter 557 and Part | of Chapter 55% of the general statutes shall be reguired.

(g) In implementing the 2021-2022 Annual Plan Program the City shall comply with Section 3 of the Housing and Urban
Development Act of 1968 and the implementing regulations at 24 CFR Part 135, Section 3, as amended, requires that
economic opporiunities generated by certain HUD fnancial assistance for housing and community development progrims
shall, to the greatest extent feasible, be directed 1o low and very low income persons, particularly those whe are recipients of
sovernment assistance for housing. and o businesses that provide economic opportunities to low and very low income
PETEONS.

{h}) In implementing the 2021-2022 Annual Plan Program the City shall comply with notification, inspection, iesting and
abatement procedures conceming lead-hased paint as required by 24 CFR 570,608,

{1} In implementing the 202 1-2022 Annual Plan Program the City shall comply with provisions of Executive Order 12372,
Intergovernmental Review of Federal Programs.
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2, That the 2021-2022 Annual Action Plan has had an opportunity for citizen comment as outlined in the Ciy's Citzen
Participation Plan.

3, That the 2021-2022 Annual Action Plan complies with the requirements of the U5, Depariment of Housing and Urban
Development and other applicable provisions of ihe law and regulations, subject o the securing of furiher local approvals
which may be required.

4, That the 2021-2022 Annual Acton Plan, Statement of Activities and Use of Funds as approved by this Board, complies
with the requirements of Title [ of the Housing and Community Development Act of 1974, as amended, (PL 93-383); the
Cranston CGionzalez Mational Affordable Housing Act of 1990 a5 amended (P.L. 101-23); the McKinney-Vento Homeless
Assistance Act of 2000 as amended (PL. 106-400); the Homeless Emergency Assistance and Rapid Transition to Houwsing
(HEARTH) Act of 2009, and the Aids Housing Crpportunity Act {AHOA); and as further amended and authorized by the
Houwsing and Community Development Act of 1992 (PL 102-550); Public Act Mo, 75443 and other applicable provisions of
the law and regulations subject w the securing of further local approvals, such as urban renewal plan amendments, which
miay be requined.

MWOW, THEREFORE, 1T 15 ORDERED that the 202 1-2022 Annual Action Plan, Statement of Activities and Use of Funds
having been incorporated in this Crrder by reference, is hereby approved and the Mayor is authorized and directed to take all
steps necessary 1o undertake and carry out the community development activities described in said plan; and

IT 15 FURTHER ORDERED thai the Mayor is authorzed and direcied 1o 1ake whalever sieps necessary 1o secure the
approval of the 2021-2022 Annual Action Plan, Statement of Activities and Use of Funds and the City's application for
finaneial assistance 1o the Secretary of Housing and Urban Development and make such other applications as are necessary
to secure community development funds required by this City, including advances, discretionary and transition funds as
authorized under the Housing and Community Development Programs.,

IT 15 FURTHER ORDEREL that the Mayor is authofized to enter inie contractiual agreements amd'or amendinents
irrespective of fiscal vear expenditure resirictions and other ordinance resinctions in order o insure performance of
approved community development activities; and

BE IT FURTHER ORDEREL that the Mayor has express approval to enter into an agreement with a start date that relates
hack to the commencement of the current grant year regardless of when approval is obtained is herehy approved.

IT 15 FURTHER ORDEREDY that the Mayor is authorized and directed 1o certify or give assurances, on behall of the City, o
ihe Secretary of Housing and Urban Development as o the mauers determined and found by this Board; and

IT 15 FURTHER ORDEREL that in the event financial assistance 15 made available by the State of Connecticut under the
provisions of Public Act Mo, 74-443 or related legislation o support the community development activities contemplated
under the 2021-2022 Annual Action Plan, Statement of Activities and Use of Funds approved by this Boand, that the Mayar
is authorized 1o take whatever steps as are necessary to secure such financial assistance,

IT1S FURTHER ORDERED that CDBG public service contracts which have not been executed by December |, 2021 will
b reprogrammed into program year 202 1-2022 public service activities. These reprogramming funds will be allocated only
fo organizations that submitted applications for CDBG public service funding in 2021-2022. The reprogramming allocations
will be recommended by the Mayor and approved by the Board of Alders.

IT 15 FURTHER ORDERED that pursuant to the Consclidated Plan application requiremenis, prior io the autherization for
and'or release of funding, all agencies and organizations receiving Consolidated Plan funds through the City must be current
o all municipal taxes; provide proof of Niscal accountabilivy including the Gling of all federal ax forms 990 or 990EZ and
the completion of the annual audits as required; and clear of all significant andit Gndings, These requirements must be met
no luter than the start of the prograom yvear, July 1. If an agency 15 unable to fulfill these requirements, funding shall be
reprogrammed.

IT 15 FURTHER ORDERED that for projecis requiring longer than a 12-month implementation period, any balances
remaining ai the end of the program vear for such specific activities in the prior program year shall be combined with the
current program year activity when the project is deemed viable by the City and is being funded for the same purpose in the
current year,
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IT 15 FURTHER ORDERELD that The Small Business Service Center and the Small Contractors' Development Progeam will
provide the Joint Community Development and Human Services Committee with quanterly reports containing the following
information:

* Type of business services provided.

* Number of businesses served and the name of the businesses.

* Number of businesses created and the name of the businesses.

* Number of jobs retained, the need for retention and ihe reason for the potential reduction, title of the position{s) and
incoime levels of the position(s).

* Number of jobs created and the skill level, income level and whether training will be provided by the business,

* Total number of positions created and retained for New Haven residents.

IT 15 FURTHER QORDERED that all CDEG Consolidated Plan Projects that have not expended any fun-:ling and have
rermzined idle for a period of 13 months from the effective date of the award will be subject 1o reprogramming
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Grantee SF-424's and Certification(s)

CERTIFICATIONS

In accardance with the appliceble staies and the resulations governing the consclidued plan reoolations,
the jurisdistion certifies that:

Allirmatively Further Fair Housing —The jurisdiction will arfirmatively forher fair hosing

Unitorm Kelocation Act and Anti-displacement and Relocation Plan - 0wl comply with the
zaquisition and relecation requiremeanis of the Unilforn Belocaion Assisiance and Real Prozerty
Acouisition Policies Act ol 1970, as wmended, (42 U540 460146351 end implementing repulations at 4%
CFR Tart 24, I has in effect and is Qollowing e resicential orti-dizpleeement end relocation gssistance
pren required under 24 CFR Part 42 in connzetion with ary activiee asisted with tunding nndzr the
Comnmunily Development 2leck Gran: or HOME progrania,

Anti-Labbying --Te the best of the jurisdiztion's knowledge and telief:

[ Mo Federal appropristed lunds hive been peid or will be puic, by or on behalf ef it to gy persen o
inflesnciag or attenpiing w nfluence an officer or employze of eny cgency, a Member of Congress, an
nllicer or smployee of Congress, or an enploves of a hereher of Congress in connection with tha
awperding of zny Federal eontracr, fz raking af any Federal grant, the making of any Federal logn, the
antaring into of any eooperative agreement, end the 2xlension. conlizuation, renswal, anendment. oz
madifization of any Federal contract, grant, loan, or cooperative agrezment;

2. Tuny Tunds cther than Federal appropriared fuads have heen paid o will be padl w gny person Do
inlluencing or atemsting to influznce en officer or epploves of any agency, & Member of Conaress, an
offizer or cmployee of Congrass, or a1 employes of a Member ol Congress in conneclion wit this
Federal zontract, grant, loan, or sooperalive agresmenl, il will complete and suzmit Stendaed Form-LLL,
Mizclesure Form e Repor Lobbying." in accurdunse with s instrustions; and

G0 0wl peguire el the lameuage of parzeraph 1and 2 af s enti-labiying e2erifiesrion ke included in
tne wwars documents for all subawasds at all tiecs Qneleding sebeonteacts, sobgoants, and contiaels under
grents, lears, end cooperative agreemants) and that all sebescipients shall cerlily and disclose
aczording!v.

Authority of Jurisdiction —The consulidated plun iz euthorized urder Stote erd [neal law (az epplicabla)
annd (he jurisdicden pussesses e Legal authorits toogarry nut the prograns for which 7t is seeking funding,
i pzurdance with epplicable HUD regolations.

Congistency with plan --The housing activitiss w be underialen wilh Commuanily Development Block
Grant, HOME, Emargencsy Selutions Gran., and Heusing Creportunizies tor Persons %ith AIDS tunds arz
conzistent with 1he slralegis plan o the jurizcizien’s consclidaied plan.

Section 3 - It will comply with setion 3 of the Housing and Deban Development Ao of 1968 (12 U&.C
170 )] and implementing regularions ar 24 CFR Pact 152,

_“f.lif-('.ln{H

Sipnag® of Avtherized Ofciel [ i

Maval
Title
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Speeific Community Development Blocl Grant Certficotons

The Bt sment Sommenity cert fies thet:

Citizen Purficipation -- 171z i ful. comaliarze ans foliming a detniled zitZzen paricipation plan that
z34efier rie Tequicemants of 24 CFR 1,105,

Commupity Developinent Plan -- t2 egran’idarzd pla o identit 25 comzmn’s desslepnzent 220 hiousing
rzeds end epeeiZics hoaa sgrt-renn £ng one-wern wowuuily developiozon objesiees b Qaal Gave been
dovelonad in aceardaee Wit e priry abjective of e CLBG prugnen: e, 18 develepren of
wiable urbas cooummties. by providing decenl hoosing snd sxpandizg eonromic opponcnities, pemarily
[ur zeersore of love wnd nederes ineoms) end roquizesmats ot 24 CFR Paits 41 and 570

Following a Plan -- Tt iz tnlicsng a o oeet eongolicazad plan that Laz begn sppooves by FLUL.

Lze ol Twiwls - I bies complizd with the for.owing criterie:

L Maximim Feasinls Briorizr. Bt rezpacr toactiviniss exgacted 0 0e s38sred with CT0E0G
fures, it hag coweloed 75 Aot o gD 30 a8 10 2 ki Easille poiodty wnelivllies wlivh
benatt low- an s madzzade-lueooe faniliss or ad o the prevendon or ehimineton ef slums or
Hlighr. Thz Actian Pl may akze tocoude COBG-yseished eelivilicy which ke emenlee eenilo
arg desigad o mesl other com:nunily deeslopmer nesce having particula trgoazyr nacansa
exit. iy curdilions poss o serioos and immiediae threat -o the healh o weldass of the commz i,
and elmar linanvial meyocrecs aps not svailable fee Optional COOGC Cerifioniam),

2. Crversll Benedt, Thaagepeaale use of CODG urds. including Seedon 105 roaremessd laans,
dUHaZ peozbamm weans) 202 admy sy ___le periad apcaiticd hy the rantes of one,
L o Lines epeuilic consseoLive sa;oer vears), shell principelly henetis persans ot low and
moceTaLE neemLe St a Trenner thet asares fhat &r lagsr 7 et afthe aman it 2 axpended 5
Eativitiog that bepefie ste persuws duung e desienass peried.

2o Gpecal Asgesierts, U owill nolalsepl g cesovsr a7y czpital costs of pahliz Jmprovemens
easisled vl CODMG fusds, imeloding Szeto: 1904 lozr guaranecs fir-ds, by aszessing s
AUkl agains preperies oweed and cocuzicd by perzgnz of Towr gnd n'p.:-ic.r;t,, R
irmluding vy e charped or assessment made ag 3 condition of o2ini-g acoess o sceh il ie
Improveenls.

Hoveeeor, I CORG funds ere ied 10 09y T ), x'-pn:n'rl-:nn af @ B o passsnenl el celarss o b
capital cogts of pub e lpeovewiens {psesied in par, s CDOG Mndst finenced irom clhes
CEVRLILE SULTCES, A0 dusessment or chargs itey he made apeingt thz prooste with sespcet w e
publiz nprovementd Cosaced by e sourge ather then COBG Fands,

Tiv addition, it caa easz of propen’es awoed el vocupied by moderele-ineese (po: low-jzeamed
fam’lice, an assessment o Caasge may ke rmads agdinst the sreoerly Jor public improvenizints
fina -2ed by @ sotiee clier U COBCG foney il Lhe jurisdzelon cert fizy thet 30 lasee CO3G fiondz
Lo coresy U agss: meLL.

Exevasive Faree -- 2. has wdeptss and is enfrucing:

A Fi.‘lli.:;‘_'f' prohibizing the a5z of cxcsative forge e [RS 2070 Ceme r aaeacies sl iz
Juriziczicn agairet &=y indfiduals ongaged i Lu}]l"."lﬂltl]l ciwd] righls demunslralions; end

2. A polisy of enforging appllzable S5 ane lecel v againe. povsically aming entrance te o
it o & Faci iy 02 Jaso which is (ke subjecl o such nos-dalent eivil righes domonztretiong
wridrin its jueindisrio:,
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Compliance with Anti-diserimination laws - The geant will =2 condusted end admircistered in
confurmily with titls ¥ 1 of the Civil Rights Act of 1984 ¢42 175, 20003 and the Fair Housing Act (22
A 265 1-30197 and implementing replations,

Lead-Based Faiot -- Tts activities concaming legd-bazed paint will compely with the requirersents o 24
CFR Parm 35, Bubpacts A, 0 ) 1 sl B

e with Laws - [ will comply with applicatle laws,
_,--"'----

Condi
kY

= 4 -.:r_. 1\

Sigratureldt Aamhorizad L',If"uc-'_;;.'l Diate

Ielayor

Title
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OFTIONAL Commumnity Development Block Grand Certification

Subrit T2 fllawing, cerification valy when ore or more of the activitics in the sction plan arz designed
o mect otier community develupment needs having sartizular urgency 23 speeified in 24 CFR
ST0INE

The grantee hereby cortities that the Aanoal Plan includes one o more spect fically identlied COBG-
assisled aclivities which are desigad to mest ether cominunliy developmenl nescs huving parlicular
uzgEney Decause sxisting eonditions pose A sesious sod immedicke theeat to the hzalh e welfarz of the
comimidity and athgr finaneiz] resources are nol avadlubles to meet such needs.

Sirnuture offAutharized Official

mlayor
Titlg
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Specific HOME Certifications

The HORME paticipating juriadietion c2o1ifes (hat;

Tenant Based Rental Assistoner — L7 plens to provide senant-beszd rental assistanze, the tonart-hased
cental assislanve s an essealial element of ite consolidated plan.

Eligible Activitics and Costs — 105 using and will vsz FOME funds for eligible activiies andg costs, as
deseribad in 24 CFR §892.205 theaugh 92 20% and that i1 Is nut vsing ang will not use HOML (unds for
aranibited activitizs, as desaribed in $33,214

Subsidy lavering - Refore commiting any funds to a praject, i0will svaluate the orojoct in aceardance
with e puidelines Cuad 0 adop e Tor this purposz and will net invese amye moce HOWME finds in
combinaion with oier Federal assisance f1an 7 necessary 1o provide alfuslable housing;

N—4— Y

Signatu oF Authorized Offcial

Mava
Tile

e
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Tmerseney Sulutions Grants Certificatlong

The Cimergency Solutions Grants Fragran recipien- certifies £-ar:

Mlajor rehaldlbtntion/conversiotirenovntion - [f an emargeney shelrar's sehabilitatlon ¢oms exncead V5
perezttof he waie 270 buildusg belene relu bl ier, e pesipiscl will Zainlain o baildéing o e
sheller for horwsless individ-als end familics Zor oonininuem of * G years afior T dete 712 riilding i= fitsc
Goeidad By ¢ boomeless individua! or family eftor Bie eomp!ctzd szhebilitaie.

IZ the eost to somest a hailding “te an cregeney shelter exsesds 3 percent of the welue of the butl ing
atter annversion, the raeini 51 wils maizaain le buildding us 2 sheler Lo bocesless todivid sals cod dmilies
frr a mi=imom 2f 11 years 27ter tae dols the b ding is first aeespiac by o homeless indvideal e fazuly
£er he cvazplelsd cuneersion.

Ir. al. other eazza whone Z30 funds arc el for enavalion, e secipigut will weainian the Tuiding a5 2
sazlerZor homeless individua' s end fan Ties 7o 3 minfovim of 3 yeass #fren rha dita D@ leailding is firsc
rresnpie D o homessss edivicues ar Sienioy 20er the cuzopleled cenovelion,

Isgemiial Services ad OpecnCng Codlz — In the cese of aesisance Invodydsg sheler speralions or
essenlial services meleled 1oosrse octreach oo omerganzy s1eler, the veeiriant will areide mendcas or
sheter ta honelz=g individuzlz angd fomilizs for O poicd dorag which the ESG asslsiaace |s provldal
withaur roperd 10 @ perdicular site or seuehive, 50 lone the recipizn? serves the samse vpe o pErSOns (2.2.

fanities with etildra -, maceam xecisd vauily, dseblss izeivideals, or viewis ol comesie vioence) o
prrzons o ke sune geographic ames

Renovilicn — any renovetion carvied cist with ESG a3rig-ance shall e sifficiant-o ens e has tha
buildi=g inwnlred is 52% and santarr,

Supporeve Services - - The reersigab will assis: hameless individucls in ebtaining porszasent houstng,
APPrapridls SUPpEo ve services (il zing medicul and mental moalth treatr: 20x, viedn servicos,
cannzeline, snpervision. end othze serviess essenris] far so Rievivg, independs <t Tivieg), and e Fes sz
Htae. Jocal, aod privets mesistence avgilails for chege inliaid -as,

Makching Funds —'The recipient will oxa n matz2ing aiononnss esooived neder 22 CTR 573,201,

Confidentinliey - The ecipient bes st boshed wod i boplaoneeling proseduces Wosnsurs
sonldedialy of csoonls oecteintog e ey indivicuel oroviied ferzily vinlenes arewcntion ar treet st
srvives andsr uny prodect assisted wizar the BRG peopeaty, incliodisf pratzcrinn apaings the rolsase ofthe
wldrews or lnzetinn of ary Zamily viclavse shaltar project, except with flie weitan antherization o the
persam rEpoEinlz for she naz-ation of tha: shelfz:,

THomeless Fersouws Invelvetnent  To the maxitien satent orectcebos, the recipient il fneclvs,
flreigh g plogazert, wouzees seovives, or eloarwise, homeless fndivideals snd fenilizg in eonerueting,
revadng, minteintog, end cperating Tacilitics essisted vnder the F&G amgram, ir providing sorvices
assiatad undor the BEG arcgram, and in (owil e, soreioss S oo PEms 07 B0 es asaizted w2 e
prodran.

Comsolidated Plum -- Al aclivilies the recipiznt vndertalees with ass'stancs urdor S50 1ee comsiztz-t with
i15 congalic ated Elan.
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Thzcharge Palicy — The recipient will establsh vnd implement. fo e muimum extent proeticabls und
where apprepiale, polizies and protocols for the discharee of persons tram pualicly fundss institutians o

ur currestion programs and insttdens) in order to preevent th's dischargs Tom mmediae’y resulting
honyzigrsncss for thase persons.

‘f;%“f:“ _?Lju]/:fall

Fignature A Authorieed OOl LIzt
f
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llpusing Uhpportunitics for Persons With ATDS Certilications

Ihe HOPWA grentez cortifics that

Activities - Activities Tunded wider the program will mez! urgent nezds thuat are ne: being met by
avalzble sueblic and privale sources,

Building -- Any zuilding or soructone assistad wnder thet program shell be cpergtad for D2 purposs
spactiicd inthe conselidated plan:

I, Foraperiod of net less than [0 veur: (nthe cuse of assistance involving new construst o, suzstantial
celabilination, ur aciuisition af a Gacility,

; e e
;"~i,|;||r.luI uEﬂuﬁEﬁli B _I'.I:;ta | A2
|
*Mavar
Title
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APTTNDIX TO CYRTIFICATIONS
THETELE TN Y CONCERNING LOBREY G CERTIFICAT.OM:

T.obbxing Ceclifienlion

Ttiz cerctication = a matarial eatasentation o] Fact vpon whech relizsee was placed when this tran=actian
was made ar enrergd i, Sublolssivn el iy cerilieaion fs o preteglisie for making or entering isto diis
nanzadtion inpessd iy seolion (352, 0 510, 105, Gode. Any persan whn fai's tn =1c the qonoed
cestification shall Be sk es oo civ:) ponelty of net Jzas S1an 510,000 and nat ceaee than R 160003 o
ach such Jeluee.
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Tl Tepe =1 SUTIsskon " A Tae of mppiaion; = TRaut i, adud kgnzni=n kleoje)

D Freappirates m Feem | |
(< apatcaticn I:‘ Swilinue: oa rdrkar B i

I: CorengudiCercoted Spalemsan | [ ] Kewsalor | |

5 DaRs Sigeied; 4. Ppgl cun: Klnlen

' kit

Bl |

Ei. Frathna Frlly chyd Mo Cb. Fzdzrelmevacd Kz ajilan

D-ul-X2-N2-ullis | i. T

Stade lau Cily:

2. Calg Rgacless Ly Fae | | i. Skile fppiz=dea 4= A== |

B ARPLIGART INFORRKATION:

A Al Ma [fiex of #ew Eaver

*Th Eml:l-:_'_'.-'r-'T-'-\"-T!-'l',ﬂ' kb N2Ehz Humt ey ;B NTIH]. . urge- zateral JJNG:
’ | |':'."J]55'.'2-1TIIJI'.:I

T Gt :1 a3 l:h:.r;-::'\ Srrpes ' |
T B B — |

Ty ;:_L' Zavan
CagTy'Faack: |

TEala @ Caner Loae . . ;l
e . | C e

" Guvrly, Nig- WWITZ0 STRTE2
"dp: Foslal Gt nE5Le ZALC

. Grgznfzatizizal Unit

Frpar e far e . Clwzcr Mama:
' i B

FHaraz aed contaed Iafornacion oF paraon lu be cunlected ur, matiers invebing tnls appllcatian:

Pamc = Finsl Hanz:

M 4l Hame:

SLAENAME gyt bl 1 |

S ] ’ . J

Tib |r:-.:rmuu'|: ol sdps st ratos

Drgankza oral aflalon

TTEReE RLer fGns-y4E-i365 “ax HETRRE  203-3§5-2301 J

Annual Action Plan 231
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



Application far Fedaral Aaaiatance SF-424
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Application for Federal Assistanca SF-424

15. Congresslonal Cistriets O
TohppiTr: fMhive b FrograTvEraec

gy e seenoral 12t ol Fregraw=Srascl Corgress oral DEs P rsscan

|| 2o Siachmert || || Deleteafachmen:. | ies stechimant

-
=4
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