


•
HUD requires that m

unicipalities prepare a 
5-Year Plan for Housing and Com

m
unity 

Developm
ent every five years to receive 

federal funding.
•

The City is currently operating under the 
2014-2019 Consolidated Plan.

•
Each 5-Year Plan contains:
�

a housing and com
m

unity developm
ent 

needs section,
�

a
5-Year Strategy that outlines goals, 

outcom
es and spending priorities, and

�
an

Annual Action Plan that describes 
how

 annual grant funds w
ill be 

adm
inistered and spent.
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•
The City receives four entitlem

ent 
grant funds annually from

 HUD that 
are part of the Consolidated Plan
�

Com
m

unity Developm
ent Block Grant 

(CDBG) 
�

Hom
e Investm

ent Partnerships (HO
M

E)
�

Em
ergency Solutions Grant (ESG)

�
Housing O

pportunities for Persons 
w

ith AIDS (HO
PW

A) w
hich is a regional 

grant

•
These HUD-funded program

s are 
designed to principally benefit very 
low

-, low
-and m

oderate-incom
e 

fam
ilies and individuals or persons 

w
ith special needs as defined by HUD

•
HUD Target Areas for program

s and 
projects are defined as areas w

ith 
greater than 50%

 low
-or m

oderate-
incom

e persons N
EW

 H
AVEN

 CO
N
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LID
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 PLAN
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•
N

eeds Analysis–
review

 of data and identification of com
m

unity need
•

Com
m

unity O
utreach

–
this process supplem

ents the data-driven analysis
�

Com
m

unity M
eetings w

ith M
anagem

ent Team
s, 

�
Topical M

eetings w
ith housing and com

m
unity developm

ent stakeholders, 
�

Attendance at Com
m

unity Partner M
eetings such as the Coordinated Access 

N
etw

ork (CAN
)  

�
Resident and Agency Surveys to assess com

m
unity needs and strategies.

Question:W
hat needs have arisen since the previous 5-Year Plan?

•
Strategy D

evelopm
ent–

determ
ine goals, funding priorities and strategies 

for the next 5 Years

Question:Are the goals from
 the previous 5-Year Plan still relevant to the City’s 

needs and strategy direction?
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•
Annual Action Plan

–
describes how

 annual grant funds w
ill be adm

inistered 
and spent.
�

The Annual Action Plan process began in O
ctober w

ith the Consolidated Plan 
inform

ational M
eeting

and start of the application process.
�

Adm
inistration review

ed subm
itted applications for com

pleteness and eligibility
�

M
ayor sends proposed budgetfor the Annual Use of Funds to the Board of 

Alders (BO
A)for their consideration

�
H

earings w
ill be held by the BO

A
to determ

ine final budget prior to approval

•
D

raft Five-Year Plan w
ill be advertised, posted on the city w

ebsite, and m
ade 

available for a 30-Day Public Com
m

ent Period at the end of M
arch/early April 

prior to BO
A approval for subm

ission to HUD.

•
M

ay 15, 2020 –
Approved 5-Year Plan is subm

itted to HUD

•
July 1, 2020

–
Program

 Year 1 com
m

ences
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•
207 Responses

•
92%

 identified them
selves as city residents

•
64%

 identified them
selves as hom

eow
ners

•
Respondents could select m

ore than one 
category

SU
RVEY RESU

LTS: RESID
EN

TS

6



Top 5 Areas of H
ousing N

eed
1.

N
eed for M

ore Affordable Rental Housing 
2.

N
eed for Rehabilitation and Repair of Existing Housing 

3.
N

eed for M
ore Affordable Hom

eow
nership Housing 

4.
N

eed for First-tim
e Hom

ebuyer Assistance 
5.

N
eed for Energy Efficiency Im

provem
ents 

Top 5 Areas of H
om

eless H
ousing N

eed
1.

N
eed for Supportive Services to Prevent Hom

elessness
2.

N
eed for Perm

anent H
ousing for Persons Transitioning from

 H
om

elessness 
3.

N
eed for Supportive Services to M

ove H
om

elessness Individuals and Fam
ilies to 

Perm
anent H

ousing 
4.

N
eed for Program

s to Prevent Foreclosures and Evictions 
5.

N
eed to Increase O

utreach to the H
om

eless O
utside of the Shelter System
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Top 5 Areas of Com
m

unity/ Public Facilities N
eed

1.
Youth Centers

2.
Parks/ Recreational Facilities

3.
N

eighborhood Facilities/Centers (serves w
ide range of clients)

4.
Child Care Centers

5.
Senior Centers

Top 5 Areas of Public/ Com
m

unity Services N
eed

1.
After-school and evening activities

2.
Youth Services

3.
Child Care and Early Education

4.
Job Training and Support

5.
Hom

eless and At-Risk of Hom
elessness Support
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Top 5 Areas of Infrastructure Im
provem

ent N
eed

1.
Street im

provem
ents

2.
Sidew

alk im
provem

ents
3.

Pedestrian and biking im
provem

ents
4.

Safety im
provem

ents
5.

Transit/ transportation im
provem

ents

Top 5 Areas of N
eighborhood Services and Im

provem
ents N

eed
1.

Cleanup of Abandoned lots and buildings
2.

Trash and debris rem
oval

3.
Tree Planting

4.
Code enforcem

ent
5.

Dem
olition of substandard buildings
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Top 5 Areas of Econom
ic D

evelopm
ent, Businesses, and Jobs N

eed
1.

Attract Jobs and livable w
ages

2.
Job creation/ retention

3.
Em

ploym
ent training

4.
Increase accessibility to public transit

5.
Increase higher education and technical training
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O
pen Responses from

 the Resident Com
m

unity N
eed Survey

H
ousing

•
It is very hard to find affordable housing in areas that are actually safe. 

•
Show

 support to larger low
 incom

e
fam

ilies w
ho are w

orking hard to becom
e first 

tim
e hom

e buyers. Provide m
ore support and housing for larger w

orking fam
ilies. 

•
M

ore flexibility in zoning so m
ore affordable, and higher density, housing can be 

built.
•

Provide support for first tim
e and low

/m
oderate incom

e residents to purchase 
hom

es.
•

Provide affordable, well-kept rental apartm
ents. 

•
M

ake new
 housing being renovated and/or built dow

ntow
n available to fam

ilies 
(not all studio and 1 bedroom

apartm
ents) at all incom

e levels.   
•

Hold landlords accountable for building conditions and m
aintenance

•
Rental licensing should ensure housing and building codes are m

et and units are 
pest and lead-free.

•
Utilities like gas, electric, w

ater, and W
i-Fi can be expensive and difficult to secure. 

•
Assist those w

ith fair or bad credit in obtaining housing
•

Create m
ore hom

es w
hich m

eans m
ore tax incom

e and business.
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O
pen Responses from

 the Resident Com
m

unity N
eed Survey

H
om

elessness
•

Address hom
elessness. Link housing to em

ploym
ent assistance. 

•
Find alternatives for hom

eless com
m

unity using the Public Library for 
shelter/bathroom

s. 
•

N
eed housing for hom

eless youth, especially LGBTQ
 individuals

•
Im

prove m
ental health and drug and alcohol addiction services and supports. 

Special N
eeds Populations

•
Provide supportive and perm

anent housing for ex-offenders. H
elp form

er inm
ates 

get training and jobs.
•

Enhance and im
prove disabled access around the city. 

•
Provide transportation for the elderly, disabled and persons on a lim

ited incom
e.

Transportation/Parking/Traffic
•

Focus on public m
ass transit, buses and rail service.  M

ove aw
ay from

 vehicle-
focused transportation.

•
Focus on pedestrian and bicycling safety.  Street calm

ing and travel 
lanes/w

alkw
ays.

•
Im

prove parking in and around dow
ntow

n. M
ake it easier for persons to park, 

shop and dine.

SU
RVEY RESU

LTS: RESID
EN

TS

12



O
pen Responses from

 the Resident Com
m

unity N
eed Survey

H
ealth and Service N

eeds
•

Drug addiction is a problem
. Help for those addicted to drugs/alcohol/opiates is 

needed.
•

Provide for the LGBT com
m

unity
•

Support program
m

ing for children w
ith autism

•
Support English language learning, access to translation services and paths to 
citizenship &

 voter registration.
•

Provide m
ore accessible after school arts program

m
ing

•
Provide program

s that teach financial literacy, budgeting, etc.
•

Provide training and support for m
en and w

om
en released from

 prisons. 
•

Provide services for people w
ith behavioral health issues (addiction and m

ental 
health)

Public Im
provem

ents/Facilities
•

Reclaim
 the City’s w

aterfront and rivers. Provide recreational access to w
aterw

ays.
•

Parks are in terrible shape.   W
ork to im

prove facilities.  Bathroom
s are often 

locked, absent, or disgusting. Lighthouse Beach and other parks need m
ajor 

im
provem

ents. 
•

M
any streets and sidew

alks are in dire need of repair.
•

Focus on parks, beautification, and a livable, w
alkable city. 
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O
pen Responses from

 the Resident Com
m

unity N
eed Survey

Livability/Public Safety
•

Im
proved lighting.

•
Prevent gun violence. Lower crim

e.
•

Better police presence.
•

Enforce traffic law
s and reduce im

pacts of vehicular traffic
•

Increase hom
e ow

nerm
aintenance, increase blight fines and hire blight officers

•
Better H

ousing Code Enforcem
ent.

Em
ploym

ent/Econom
ic D

evelopm
ent

•
M

ore jobs for adolescents.
•

Focus on training for blue-collar renew
able energy jobs

•
Affordable space for business startups; affordable space for arts groups. 

Education
•

Technical high schools are needed in N
ew

 Haven.  
•

Better support for public schools.
•

Support education in general, especially through high school.
•

Increase Career/Tech Ed/Vocational options. Destigm
atize non-college bound track 

for HS students.
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O
pen Responses from

 the Resident Com
m

unity N
eed Survey

Com
m

unity Revitalization
•

O
ld buildings/abandoned buildings should be dem

olished or adapted and 
renovated for new

 business or housing. 
•

A lot of land in N
ew

 Haven is not being used to its full potential. 
•

Renovating and cleaning up w
ould im

prove the look of the city. Add m
ore m

urals 
and art. Create new

 parks or outdoor sites w
ith all the unused space. 

•
Provide opportunities for people from

 different neighborhoods and life 
experiences to m

eet and w
ork together to im

prove the quality of life.
•

Q
uality of life issues affect property values. 

•
The perception of safety and attractions in the com

m
unity are w

hat bring/keep 
people here.

•
M

aking the city beautiful w
ill im

prove life for everyone. 
•

Education, the arts, good jobs, and housing are very im
portant. A beautiful city 

w
ould attract these. 

•
Set up the city’s infrastructure to support future developm

ent and com
m

unity 
initiatives. 
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O
pen Responses from

 the Resident Com
m

unity N
eed Survey

G
overnm

ent
•

City is difficult for conducting business.
•

Taxes are high relative to the availability of city services. 
•

N
eed com

m
unity program

m
ing that creates dialogue and understanding across 

different neighborhoods and populations to help de-segregate neighborhoods 
and create a unified city spirit 

•
W

ork to fill em
pty storefronts. 

•
Increase building density, rew

ork zoning code
•

Som
e landlords/building ow

ners ignore city ordinances.  This affects 
neighborhood livability.

•
Lower property taxes so people can afford to buy hom

es.
•

There is a lack of caring. Residents do not care for the city and m
any tenants don’t 

care for their housing or neighborhood. The City is not enforcing the Anti-Blight 
ordinance. 
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O
pen Responses from

 the Resident Com
m

unity N
eed Survey

Environm
ent

•
Environm

ental concerns are im
portant.

•
N

eed a strong anti-litter cam
paign for w

hole city.  
•

Clean up litter and address illegal dum
ping, and properties of neglectful landlords.

•
Decrease dum

ping and increase fines
•

Im
prove recycling in the City. 

•
Support trees 

•
Energy conservation.    

•
Prom

ote Solar Energy. 
•

Support nature w
ithin the city.  

O
ther

•
Provide help to sm

all non-profits w
ho provide good services to the com

m
unity.  

•
Bring arts closer to the core identity of N

ew
 H

aven-perhaps an ongoing city-w
ide 

m
ural program

. 
•

Bring prosperity to dow
ntow

n to increase the tax base and provide m
oney for 

program
s.  

•
The planning and zoning process m

akes developm
ent too costly for sm

aller 
participants.

SU
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•
21 responses

•
17 different agencies

SU
RVEY RESU

LTS: AGEN
CIES

•
Agency on Aging of South CentralCT

•
Christian Com

m
unity Action, Inc. 

•
City of N

ew
 Haven

•
Clifford Beers Clinic

•
Colum

bus House Inc.
•

CSA/Prison Reentry Departm
ent

•
Dow

ntow
n Evening Soup Kitchen, Inc.

•
Liberty Com

m
unity Services, Inc.

•
Liberty Safe Haven

•
M

ontessori School on Edgew
ood

•
N

eighborhood Housing Services of N
ew

 Haven, Inc.
•

N
ew

 Haven Farm
s/ N

ew
 Haven Land Trust

•
N

ew
 Reach

•
N

ew
 Haven Police

•
The Connection Inc. 

•
YN

HH Social W
ork

•
Youth Continuum

18



44%
 of respondents think that 

the previous goals cover all ofthe 
priority housing or com

m
unity 

developm
ent needs.

SU
RVEY RESU

LTS: AGEN
CIES

W
hat should be added to the goals?

•
Individuals and fam

ilies at high risk for evictions
•

M
ore housing and housing supports (ie. security 

deposits, utility assistance, laundry assistance) for 
the w

orking poor w
ho do not necessarily have 

m
ental illness, chronic hom

elessness etc. 
•

Deeply affordable housing needed for vulnerable 
populations w

ho can't afford m
arket rates.

•
Additional m

edical supports system
s.

•
LGBT focus, especially for hom

elessness and youth.
•

Increased attention to expanding housing, jobs and 
other service to people w

ho have incarceration 
histories.

•
H

ousing code enforcem
ent to ensure that the 

highest possible standard/quality of housing
•

H
om

eless O
utreach Services

•
M

ental H
ealth and Substance Use Disorder 

Services
•

Green jobs training
•

H
om

eless prevention and diversion for residents 
returning to the city upon release from

 
incarceration

•
Specific housing dedicated for fam

ilies w
ith young 

children w
hich includes access to a high-quality 

childcare center for residents.
•

Develop apprentice program
s w

ithin city 
departm

ents to provide training and em
ploym

ent 
opportunities for city youth.
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16%
 of respondents think that 

the City’s current program
s to 

address needs are adequate

SU
RVEY RESU

LTS: AGEN
CIES

W
hat im

provem
ents could be m

ade?
•

Determ
ine the efficacy of program

s and 
interconnect all sorts of program

s for 
com

prehensive intervention.
•

Increase service dollars so that agencies can 
provide high quality services w

ith staff w
ho are 

w
ell trained and have experience w

ith vulnerable 
populations.

•
Program

s need m
ore funding to achieve their 

potential. 
•

Funding should be increased to cover the true 
cost to provide em

ergency shelter.
•

W
alk-in w

om
en shelters.

•
W

om
en's hom

eless shelter for em
ergencies 

during non w
inter m

onths.
•

Additional support for people w
ho do not m

eet 
incom

e guidelines.
•

M
inim

um
 w

age people should be able have 
housing

•
Em

ploym
ent program

s need to w
ork closely w

ith 
em

ployers to build a friendlier hiring practice for 
people w

ith incarceration histories
•

M
ore site-based case-m

anagem
ent program

s.
•

Affordable adequate housing opportunities and 
stricter enforcem

ent of housing codes to existing 
landlords. 
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•
Revitalization program

 that brings representatives from
 

different program
s and groups to discuss projects and 

prom
ote interagency collaboration. Consolidate resources 

and target all facets of an issue w
ith one big push and m

ulti-
pronged approach. 

•
Eviction prevention

•
Increase collaboration w

ith Greater N
ew

 Haven Coordinated 
Access N

etw
ork to be able to better identify/prioritize 

com
m

unity needs
•

W
om

en's w
alk-in shelter 

•
Fam

ily Shelter 
•

Transitional Housing Program
s (to replace RRH) 

•
Facilities for the hom

eless to do laundry, check internet, 
recharge, stay w

alk, show
er

•
Additional funding for affordable hom

eow
nership 

developm
ent

•
Diversion from

 hospital for hom
eless individuals

•
O

utreach and em
ergency housing for hom

eless youth as w
ell 

as victim
s of dom

estic sex/labor trafficking.  
•

Day shelter program
s for hom

eless populations to provide 
support services w

hen overnight shelters are closed.
•

Additional support for people w
ho do not m

eet incom
e 

guidelines.

•
Additional m

edical supports system
s.

•
LGBT+ specific housing and shelter.

•
Increased re-entry services through the private, nonprofit 
providers.

•
Prom

ote econom
ic opportunity so that people can earn a 

living w
age. 

•
Support for program

 expenses for w
ell-defined and 

outcom
es-based program

s that are flexible and inter-
organizational in nature. 

•
Im

prove Section 8 process and take a closer look at housing 
w

ait-lists.
•

M
ore program

s for individuals that are aging out of 
independent living.

•
Senior care to enable fam

ily care givers to continue w
orking 

to earn w
ages to pay for housing

•
Revitalize neighborhoods w

ithout causing gentrification and 
displacem

ent.
•

Affordable, safe housing, including supportive housing
•

Targeting children w
ith incarcerated parents and those under 

DCF custody w
ill be key for harm

 risk reduction. 
•

Affordable childcare program
s for infant thru three-years-old

•
Traffic calm

ing

SU
RVEY RESU

LTS: AGEN
CIES

Suggestions for priority needs that should be considered by the 
City

for inclusion in the Consolidated Plan:
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1.
Increase Supply of D

ecent &
 Affordable H

ousing
To Increase the Supply of Decent, Safe and Affordable Housing in N

ew
 Haven.  Projects m

ay include 
m

inor rehabilitation, substantial rehabilitation and new
 construction to m

eet com
m

unity need.

2.
Stabilize N

eighborhoods
To help stabilize and revitalize neighborhoods, program

s such as property m
aintenance, code 

enforcem
ent, and the rem

oval of blight w
ill be supported. In addition, to address property decline 

and prevent housing foreclosures, program
s that offer support services, education and technical 

assistance to existing hom
eow

ners and first-tim
e hom

ebuyers w
ill be supported.

3.
Provide a Continuum

 of H
ousing w

ith Supports
The City, and its partners in providing supportive housing and housing for special needs populations, 
support several housing form

ats under this goal. 
1.

Provide a system
 of supportive housing opportunities that provide safe shelter w

hile hom
eless and 

at-risk youth, fam
ilies, and individuals w

ork their w
ay tow

ard perm
anent and self-sufficient housing.

2.
Provide housing and supportive services for persons w

ith special needs (e.g. persons w
ith HIV/AIDS; 

the elderly; persons w
ith disabilities, m

ental health illnesses or substance use disorders; persons 
leaving institutionalized settings; and persons w

ith other chronic illnesses). 
3.

Support healthy aging in place for low
-incom

e seniors.

4.
Im

prove Access to H
om

eow
nership

To stabilize neighborhoods and provide housing choice the City w
ill prom

ote the developm
ent of 

hom
eow

nership options and support first-tim
e hom

eow
nership opportunity.

5.
Address N

eeds of H
om

eless &
 At-Risk Populations

The City and its hom
elessness service providers w

ork to address the needs of the hom
eless and at-

risk populations.  Activities include em
ergency shelter support, transitional housing, outreach, 

prevention and associated support services. The creation of perm
anent housing options, provision of 

rental and utility assistance, and assistance w
ith re-housing help to m

eet identified needs.  Program
s 

that address health and w
ellness, tem

porary shelter, and facilities w
hich w

ill offer a transitional living 
environm

ent (defined as 45 to 60 days) for individuals w
ho are exiting shelters and are ready and 

prepared for independence and re-housing also fall under this goal. 

PRO
PO

SED
 GO

ALS
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6.
Address Com

m
unity H

ealth Issues
The City and its housing and com

m
unity developm

ent partners have m
ade it a priority to address 

com
m

unity health issues and prom
ote healthier living for all  residents.  Addressing health hazards in 

housing, providing im
provem

ents to and creating facilities that encourage positive physical and 
recreational activity, and providing program

m
ing and social services in support of healthier life styles

are the focus of this goal.  

7.
Provide Accessibility Im

provem
ents

The City is com
m

itted to ensuring equal access to housing and com
m

unity facilities for all residents.  
As part of the Consolidated Plan the City w

ill support accessibility im
provem

ents to housing units 
and residential facilities as w

ell as im
provem

ents to public facilities

8.
Support N

eighborhood Revitalization
Providing physical im

provem
ents throughout the com

m
unity w

ill, together w
ith providing housing 

choice, help to achieve the City's overall goal of revitalizing the City neighborhood by neighborhood.  
This includes, the support of health-conscious, com

m
unity-friendly neighborhood revitalization 

activities; the prom
otion of m

ixed-use opportunities w
ith retail and shopping closer to housing and 

transit-oriented developm
ents; the creation of a suitable and health-conscious living environm

ent by 
m

aking streetscape enhancem
ents, bicycle and pedestrian links, and building and infrastructure 

im
provem

ents; and to em
pow

er individuals (including children and youth) and fam
ilies and 

strengthen neighborhoods through public and neighborhood facility support.

9.
Provide Public Service Program

m
ing

Healthy and productive fam
ilies and individuals are key to vibrant and stable neighborhoods.  To 

achieve better living environm
ents for all residents of the City, the follow

ing non-housing public 
service program

m
ing goals w

ill guide the Consolidated Plan im
plem

entation process:
1. To prom

ote positive youth engagem
ent, com

m
unity health, w

ellness, education, em
ploym

ent and 
public safety through the provision of public service program

m
ing.

2. To stabilize neighborhoods and prevent housing foreclosures by offering support services, education 
and technical assistance to existing hom

eow
ners and first-tim

e hom
ebuyers.
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10.
Prom

ote Education, Enhance Econom
ic Advancem

ent, &
 Support Econom

ic 
D

evelopm
ent Efforts

Im
proving the econom

ic status of residents helps to stabilize the neighborhoods in w
hich they live 

and the com
m

unity as a w
hole.

Increased education, job training, skill developm
ent, supportive 

services and the creation of em
ploym

ent opportunity are all guiding objectives for creating econom
ic 

strength.
Additional objectives for the Consolidated Plan include:

1. Providing for the expansion of livable w
age jobs and econom

ic opportunity.
2. Creating affordable and accessible childcare facilities for w

orking fam
ilies.

3. Enhancing the technical skill set of residents through w
orkforce training and career developm

ent 
opportunities and to encourage the creation of jobs that m

atch the skill set of these residents.

In support of local econom
ic developm

ent initiatives and the creation of em
ploym

ent opportunity, the 
City has also developed the follow

ing objectives:
1. Supporting investm

ent in public/private infrastructure that w
ill allow

 for job grow
th including 

storm
w

ater, transportation, parking, and com
m

ercial/industrial facility im
provem

ents.

2. Supporting coastal resiliency efforts to ensure the City is prepared to respond to or recover from
 

w
eather-related events, particularly those associated w

ith its coastal location.

3. Supporting pedestrian, bikew
ay and public transit system

 im
provem

ents to im
prove access to 

em
ploym

ent.

PRO
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•
W

hat needs have arisen over the past five years?

•
Are there any needs that were not in the previous Plan?  This could include 
underserved populations, program

s, initiatives or im
provem

ents.

•
Are the goals proposed for the next 5-Years on the previous slides reflective of 
com

m
unity need?  The goals are structured to respond to com

m
unity need yet 

rem
ain broad enough and flexible to allow for projects or needs that m

ay arise over 
the five-year strategy period.

•
W

hat new
 program

s or initiatives exist that w
ould be im

portant to include in the 
Plan?

•
Please provide any data or reports that reflect com

m
unity need and m

ay support 
the creation of a 5-Year Plan for N

ew
 Haven and its residents.

It is im
portant to note that not all program

s and initiatives can be funded with 
Consolidated Plan funding.  There are lim

ited resources, funding caps and regulatory 
and eligibility requirem

ents.  

D
ISCU

SSIO
N
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